
The business landscape is not what it was. 
Customer expectations are changing, technology 
o�ers previously unthinkable opportunities and 
risks, and the competition is �erce. 

Finance functions play a critical role in 
helping their companies thrive but not all 
teams are unleashing their full potential.

say improving the customer
experience is a top-three business goal

Enhance employee, 
supplier, and 
customer experiences

Business objectives 
are shifting

But �nance is not always meeting these objectives 

Leading CFOs 
have started the journey towards building more 
connected ecosystems, predictive insight, and 
adaptive workforces, while embedding AI 
throughout their businesses. 

These teams are igniting transformation 
and unlocking an instinctive �nance 
function. Ready to thrive.

Read the full report

This creates new expectations from �nance

1st
Generate actionable 
insights for the 
wider business 

2nd

62% 

When generating actionable insights

say they somewhat 
meet expectations. 
But none do 
so signi�cantly

say they somewhat 
meet expectations.  
But only 1% do 
so signi�cantly

When enhancing user experiences

1.   Digital technology embedded across the organization

2.   The ability to generate predictive insights

3.   Connect and collaborate across the business

4.   New skills and capabilities

81%
of senior �nance executives say 

their functions have only narrowly 
implemented automation, 

analytics, and AI technologies.

None use these technologies to 
fundamentally reimagine the function

have deployed digital 
technologies to transform 
many business processes13%

Just

44%
And just are con�dent they can 

adopt and embed digital 
technologies within F&A

Data 
science

Advanced 
digital 

technologies

68%
of senior F&A executives say 

their functions can only provide 
insights on an ad hoc basis 

when requested

0%
have a structured approach that 

caters for the di�erent levels 
of the business

We asked 500 senior
�nance executives 
about digital technologies, 
their role as connectors and 
data guardians, and the 
opportunities that lie ahead. 

This is what they said:

58% 73% 

of �nance leaders believe they have 
a strong role to play in connecting 
processes across the business 51% 

Only

Top-two skills9/10
�nance leaders say their 

�nance organizations need to 
introduce non-traditional skills

Finance is an engine for innovation, 
what does it take to ignite it?

Finance and 
accounting:
Unleashing transformation

F&A must evolve to help
the business thrive 
There are four key characteristics next-generation 
�nance functions share. See where today’s �nance 
executives are on that journey.

https://www.genpact.com/lp/finance-and-accounting-unleashing-transformation

