
Who We Worked With

Industry West, an online furniture retailer

WhAt the CoMPANY Needed

Industry West wanted to reimagine its online presence to improve the 
interactivity, speed, searchability, and discoverability of products

hoW We heLPed

Rightpoint, a Genpact company, used experience design principles to 

help Industry West redesign its website as an app-like experience

WhAt the CoMPANY Got

Within four days of launch, Industry West secured $500,000 in revenue – 

a nearly 450% return on investment

CASe StUdY

Website secures new 
customers and revenue 
boost for retailer
See how Industry West achieved $500,000 in 
revenue within 96 hours of launch
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Creating an exceptional online 
experience
Online furniture retailing is a challenging business, from 
warehousing to logistics, holding product, and getting 
product to customers on time. Plus, customers have even 
higher expectations for a seamless experience when 
spending at higher price points.

Industry West wanted to tackle this challenge by 
transforming its online presence. Interactivity, speed, 
searchability, discoverability, and ease of use were all 
essential requirements for the growing online retailer.

Analysis, evaluation, and 
activation
After a detailed needs analysis based on experience 
design principles, Rightpoint determined that an app-like 
experience would be the best fit. Embedded in-browser as 
progressive web apps (PWAs), the new website would be 
powered by the Magento Commerce stack, which supports 
other Industry West properties.

For the PWA technology, Rightpoint guided Industry West 
through an evaluation of three vendors and selected ScandiPWA. 

ChALLeNGe

SoLUtioN

This solution didn’t require extensive changes to existing 
infrastructure, which was a risk factor for other PWA solutions.

When the evaluation step was complete, Rightpoint worked 
closely with Industry West to develop an online experience 
that puts the needs of customers first.

More customers and more money
When the website launched, the results were astounding. 
Within four days, Industry West saw greater customer 
engagement and secured $500,000 in revenue.

A viral marketing campaign also contributed to the website’s 
success – 72% of customers visiting the website were new 
customers. Additionally, average order value (AOV) increased 
and conversion rate improved by 3.29%.

As Industry West continues to grow, its website is ready to 
grow with it.

Learn more about how Rightpoint, a Genpact company, 
transforms customer and employee experiences.
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. Led by our purpose -- the relentless pursuit 
of a world that works better for people - we drive digital-led innovation and digitally enabled intelligent operations for our clients. Guided 
by our experience reinventing and running thousands of processes for hundreds of clients, many of them Global Fortune 500 companies, 
we drive real-world transformation at scale. We think with design, dream in digital, and solve problems with data and analytics. Combining 
our expertise in end-to-end operations and our AI-based platform, Genpact Cora, we focus on the details – all 90,000+ of us. From New York 
to New Delhi, and more than 30 countries in between, we connect every dot, reimagine every process, and reinvent the ways companies 
work. We know that reimagining each step from start to finish creates better business outcomes. Whatever it is, we’ll be there with you – 
accelerating digital transformation to create bold, lasting results  – because transformation happens here.

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.

286604_CS_WebsiteSecuresNewCustomers_US_052821

I can’t say enough about how pleased we are with the new 
warehouse site... If we didn’t have a strong, underlying 
tech stack it would all be for naught. With the PWA, we 
were able to utilize our underlying codebase and data to 
spin up a site that created internal efficiencies, offered a 
great customer experience, and is super-fast!” 

Ian Leslie, Chief Marketing Officer, Industry West
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