
Who We Worked With

A multibillion dollar global brewer with hundreds of brands across the world.

WhAt the CoMPANY Needed

To reduce regulatory risk by centralizing supplier data, so the company 
could track and report on third-party risk assessments and deliver 95% 
supplier compliance.

hoW We heLPed

Using our expertise in third-party due diligence, we built a robust 
compliance-driven risk-management program.

WhAt the CoMPANY Got

Near real-time reporting on supplier compliance to track a multi-step 
process, and deliver its compliance goal within just six months.

CASe StUdY

Raising the bar for 
regulatory compliance
Minimizing third-party risk in record time 
for a major brewing company
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Organizations rely on third parties for business-
critical services to improve quality, enhance 
efficiency, and cut costs. But there’s a flip side – 
with heightened regulatory demands they also face 
risks to their reputations, revenues, and operations. 
And that’s just what this global brewer wanted to 
avoid. The company needed to address challenges 
managing third-party risk and compliance to boost 
stakeholder confidence and stay competitive.

A bold compliance promise on a 
tight year-end timeline
Having built an integrated sourcing and compliance team 
that evaluates social, ethical, regulatory requirements and 
environmental factors when selecting suppliers, the global 
brewer doubled-down on reducing third-party risk. 

The company’s leadership committed to its investors and 
stakeholders that 95% of its in-scope suppliers would 
complete its third-party-risk procedures by the end of the 
year. At the time, only 71% of the suppliers could be accurately 
considered compliant with the multi-step TPRM process. 

The company faced a number of key challenges: as it used 
multiple ERP systems to manage spend across business 
units it could not uniquely identify the compliance status 
of individual suppliers. And with no single source of 
supplier data for centralized tracking, reporting errors 
cropped up.

This distributed global compliance team also had limited 
ability to cover assessments for all 50,000 suppliers 
worldwide. Since the team used spreadsheets to assess 
compliance, data discrepancies led to inconsistent 
methods, calculation errors, and slow manual processing. 

It took three weeks every quarter to consolidate supplier 
data, track it across the compliance process, and 
publish status reports. In addition to low compliance 

ChALLeNGe

rates, business units had little awareness of compliance 
objectives and requirements. Increasing compliance from 
71% to 95% would require co-ordination and co-operation 
across multiple work streams, plus a digital framework for 
managing TPRM processes.

Accelerating compliance 
with data expertise, digital 
technology, and program 
management 
The brewer engaged Genpact to help achieve its goals and 
run workshops to identify the company’s challenges. We 
immediately launched several initiatives to streamline and 
fast-track the risk management process such as:

 ● Data cleansing and migration  of 50,000 supplier records 
spread across six different systems to a single platform

 ● Eliminated duplicates and errors in supplier identities, 
and corrected the links with all relevant legal entities 
across systems for each supplier 

 ● Consolidated and labeled cleansed data before 
migrating it to a centralized system

 ● Identified which suppliers had to be reported and 
tracked to close open tasks

 ● Implementation of Genpact’s digital third-party-due-
diligence (TPDD) solution

 ● Determined the compliance status for each supplier 
and calculated the overall compliance rate for in-
scope suppliers 

 ● Enabled tracking and near real-time compliance 
monitoring for over 50,000 suppliers

 ● Created consistent, accurate compliance reporting 
from a single source of data

 ● Seamless program management of third-party due diligence

 ● Co-ordinated with suppliers through the company’s 
74 operating entities around the world to have them 
comply with each step of the multi-step TPRM process

SoLUtioN
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 ● Communicated compliance requirements and 

objectives to business unit leaders 

 ● Tracked and reported changes in compliance status 

and brought challenges to senior leadership

Delivering higher compliance 
standards with scalable, 
sustainable third-party risk 
management
The project achieved the company’s objective of 95% 

compliance with the supplier assessment process by year-

end, which included a 34% increase over six months. Along 

with improving business efficiency through automation and 

accelerating timelines, our solution now delivers near real-

time compliance monitoring for more than 50,000 suppliers 

and produces quarterly compliance-tracking reports backed 

by a more consistent risk-scoring method.

iMPACt

Looking ahead

Off the back of our work on supplier compliance, the company 

asked us to redesign its TPRM processes to address its 

regulatory and operational requirements, such as screening 

suppliers for anti-bribery and anti-corruption checks. 

Genpact now manages suppliers signing up to the brewer’s 

code-of-conduct requirements and runs supplier-risk 

analysis, screening, questionnaire-based assessments, and 

financial risk assessments across countries.

Also, Genpact is implementing an enhanced version of its 

Third-party Risk Manager1 digital solution that can integrate 

with company’s procurement technology, automate the 

entire process for third-party-risk assessments, track 

suppliers, and deliver real-time reports.

The brewer’s partnership with Genpact has allowed it to 

dramatically reduce third-party risk and take compliant 

procurement practices into its future.

1. https://www.genpact.com/cora/third-party-risk-manager

https://www.genpact.com/cora/third-party-risk-manager


Genpact | Case study | 4© 2019 Genpact. All rights reserved.

About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and digitally-
enabled intelligent operations for our clients, guided by our experience running thousands of processes primarily for Global Fortune 500 
companies. We think with design, dream in digital, and solve problems with data and analytics. Combining our expertise in end-to-end 
operations and our AI-based platform, Genpact Cora, we focus on the details – all 87,000+ of us. From New York to New Delhi and more than 
25 countries in between, we connect every dot, reimagine every process, and reinvent companies’ ways of working. We know that reimagining 
each step from start to finish creates better business outcomes. Whatever it is, we’ll be there with you – accelerating digital transformation to 
create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information visit https://www.genpact.com/cora/third-party-risk-manager

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.
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