
Meeting unpredictability 
with confidence in 
the capital market 
environment

OVERVIEW

Third-party support can help banks manage 
changing regulations, evolving platforms, 
and new trading methods

When it comes to capital markets, ongoing volatility is here to stay. 
The past few years have proved that. So today’s financial services 
firms must quickly adapt to an investment landscape that remains a 
moving target.
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Staying up to speed in a 
shifting capital market world
Under this new scenario, trading approaches are constantly 
evolving. Regulatory initiatives are rapidly shifting 
to involve greater scrutiny of digital processes and 
governance protocols. And the rules surrounding post-
trade processes are especially fluid, varying from month 
to month and geography to geography. These changes can 
drive up the cost of compliance and put more pressure 
than ever on firms to navigate ongoing developments 
in real time and in a cost-efficient manner.Too often, 
however, several factors make meeting these urgent 
demands difficult. Corporations may have decentralized 
middle and back offices that simply aren’t up to today’s 
rigorous requirements. Their trading architecture is often 
outdated, ill-equipped, or too poorly supported to handle 
multiple platforms. They may not have the in-house 
operational expertise to keep expenses in check and scale 
their businesses. So they may also be grappling with 
finding a right-shoring model that best serves their needs.

An ally with a depth of 
experience
A strategic alliance is an effective way not only to meet 
these challenges but to propel a business to the next 
level. Genpact is offering that kind of partnership. Our 
proposition is unique – a people-process-technology 
approach that boosts the impact of all three to deliver a 
cohesive, optimal outcome.

Since the inception of Genpact’s capital markets practice, 
we’ve carried out more than 20 implementations for top 
global investment banks, helping them tap into our full-
service suite of tools and consulting expertise and take full 

advantage of our experience developing and maintaining 
advances in trading platform technologies. On the micro 
level, they trust our deep experience with the technical 
intricacies of multiple trading platforms. On the macro 
level, they count on us to help formulate a big-picture, 
holistic strategy that always keeps business goals  
firmly in focus.

And by optimizing front-, middle-, and back-office 
functions, we have helped them enhance the trade cycle 
for derivatives, asset-backed securities, and other  
products at every stage, from sales and initiation to 
operations and accounting.

Genpact’s comprehensive 
approach

 � Front-, middle-, and back-office operations: We unify 
and integrate processes across all regions for a prompt 
and cost-effective response to regulatory changes

 � Multiple platforms: When it comes to capital markets 
platforms, we are always one step ahead of upgrades, 
migrations, and handovers. Our experts are constantly 
upskilling themselves through our dedicated training 
academy, Genome, and various certification programs, 
such as the National Stock Exchange (NSE) Academy 
Certification in Financial Markets, Financial Risk 
Management (FRM), and Chartered Financial Analyst 
(CFA) programs. We can act on changes to these 
platforms immediately, no matter which – or how 
many of them – you use. Our strong relationships 
with all the major trading platform vendors form the 
foundation of our platform expertise. The table below 
illustrates our direct partnership and capabilities with 
Calypso and a robust ecosystem of other providers, 
including Murex, Finastra, Kondor+, and IntelliMatch

Genpact  |  Overview  |  2



 � Global implementation partner for Calypso for 
over 10 years. 120+ Calypso consultants with 40+ 
trade processing consultants engaged with many 
top-20 investment banks

 � Extensive expertise in Calypso includes functional 
areas such as clearing, electronic reporting 
systems (ERS), settlement and confirmation, and 
netting modules

 � Expertise in the Calypso Automation Testing Tool 
(CATT), helping to reduce cost for new functional 
implementation and future upgrades by 40%

 � Focused Calypso center of excellence and training 
labs with access to the latest trainings and proofs 
of concept

 � 10+ years of experience in Kondor+

 � Functional experts with expertise in asset 
classes such as Money Market, certificates of 
deposit (CDs), repo, call account, futures, bonds, 
the Internal Revenue Services (IRS), and so 
forth, along with a full range of currencies support

 � Extensive experience in interfaces development 
and maintenance for the front, back, and middle 
office, risk, and referential applications

Calypso

Kondor +

 � 10+ years of expertise in reconciliation for 
investment banking, retail banking, and credit 
card business

 � Strong experience in automating, standardizing, 
and streamlining the existing reconciliation 
processes

 � Dedicated reconciliation center of excellence to 
help support business analysts and operation 
teams by optimizing and automating their day-to-
day activities

 � Proven capabilities across multiple use cases for 
clients in a variety of industries

 � Domain expertise and practitioners for 
Murex Workflow creation, configuration, and 
environment management, and Murex’s MXTest 
(Onyx) tool

 � Unparalleled expertise in front-office application 
development and data mart reporting 
development

 � Expertise in the automation of Murex functional 
test/use cases

IntelliMatch

Murex

 � Center of excellence (CoE) for trading platforms: 
our CoE is another reflection of our powerful alliance 
with platform vendors. We create a comprehensive 
and exhaustive reference library with complete 
documentation that covers all platform software, 
which updates in real time. We’ve customized our 
risk assessment toolkit according to asset class. Our 
reusable testing capabilities and accelerators reduce 
time to market when there are software changes or 
enhancements. And we provide 24/7 support through 
artificial intelligence, bots, and expert personnel

 � Training: through the CoE, we mitigate the 
technology, architecture, performance, and legal risks 
associated with upgrading, migrating, and handovers. 
We conduct training and knowledge exchange sessions 
on a regular basis to bring all relevant stakeholders up 
to speed on these changes.

 � Right-shoring: we set up a model that provides the 
ideal combination of cost and efficiency by finding 
people with the right talents in locations that offer 
the best value. We establish and monitor governance 
and compliance protocols across the network and link 
everyone using the latest technology. We support and 
maintain both offshore and onshore work
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. Led by our purpose - the relentless pursuit of a world that works 
better for people - we drive digital-led innovation and digitally enabled intelligent operations for our clients, guided by our experience reinventing and running 
thousands of processes for hundreds of clients, many of them Global Fortune 500 companies. From New York to New Delhi, and more than 30 countries in 
between, we connect every dot, reimagine every process, and reinvent the ways companies work – because transformation happens here. 
 

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.

© 2022 Genpact, Inc. All rights reserved.

CASE STUDY

A Calypso upgrade for a 
major bank
A French financial services institution with operations in 
23 countries struggled with a dated and disjointed Calypso 
trading platform. There was no consistency in clearing, 
settlement, invoicing, and accounting functions  
across geographies.

Genpact rolled out an upgrade of Calypso from version 9 to 
version 16. The new version handled multiple asset classes 
and integrated all functions, making them consistent 
everywhere. We also provided regression testing and 24/7 
functional support. The bank soon saw a 20% reduction in 
operations costs, a 30% drop in support tickets, and a 20% 
drop in system testing costs.

We deliver on these promises with:
Regulatory reporting consultancy covering the Markets 
in Financial Instruments Directive (MiFID), Depository 
Trust & Clearing Corporation (DTCC), the Dodd-Frank 
Act, money market statistical reporting (MMSR), and 
the Hong Kong Trade Repository (HKTR)

Software version upgrades-as-a-
service including assessments, gap 
analyses, implementation, and rollouts

System integration with leading 
platforms such as Marketwire, 
Bloomberg, Reuters, DTCC, and SWIFT

Application development and 
maintenance including software, IT, and 
functional testing, with 24/7 backup as well as 
Calypso cloud and legacy migration support

A right-shore model that slashes costs 
by up to 40%

The Calypso Automation Test 
Tool (CATT), which cuts software 
implementation and upgrade costs 
by 40%

Reusable test libraries that reduce 
test efforts by 30%

What 
Genpact 
delivers

https://www.genpact.com/
https://www.genpact.com/
https://www.linkedin.com/company/genpact/
https://twitter.com/genpact
https://www.youtube.com/channel/UCE0q2Ui0H84RSx62gc5rhag
https://www.facebook.com/ProudToBeGenpact/

