
The challenge: tame supply chain 
complexity while managing costs
Manufacturers’ customers are becoming more demanding every day. They want the 
perfect order: accurate paperwork delivered electronically, a 100% order fill rate, and 
on-time delivery. And if that isn’t enough, they need it at the lowest possible cost.

It takes a finely tuned supply chain to meet these expectations. Companies must 
manage complex variables including procurement, manufacturing, inventory, 
fulfillment, and transportation. Add in trade-offs between capital investments, 
operating expenses, cycle times, and capacity, and the scale of the challenge is clear.

But successful manufacturers must rise to this challenge. They must exceed 
customer expectations with a slick supply chain network that coordinates demand 
planning, inventory control, supplier inventory management, and logistics.

Manufacturing supply 
chains: supply chain 
design

Overview

Balance manufacturing, inventory, 
and transportation demands to stay 
ahead of the competition
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What we offer: granular 
research, solid design, detailed 
strategy, and a clear roadmap
Creating this ideal supply chain calls for a deep dive into 
each client’s individual needs.

We start with a current-state assessment to get a baseline 
of supply chain performance. This baseline simulates 
historical performance and assesses the many variables 
that affect operations, such as inventory, network, 
transportation, and cost-to-serve.

We work with clients to understand their supply chain 
operating goals, analyzing the research findings to develop 
future-state strategies that will achieve these objectives. 
We do this by evaluating each of the desired changes with 
a highly structured, iterative approach using Llamasoft 
Supply Chain Guru. This builds scenarios such as predicting 
how minimizing transportation costs or reducing the 
manufacturing footprint will affect performance. Then 
we undertake qualitative and quantitative financial and 
risk reviews of the top three scenarios before finally 
recommending the design that best meets business goals.

Finally, once we’ve agreed the design, we outline 
the transition tasks and one-off costs and make 

recommendations for sequencing and cash flow. Figure 1 
outlines all the phases involved.

The result: a transparent and 
coordinated supply chain for 
informed decision-making

We create truly holistic solutions to customers’ supply 
chain challenges. Our clients receive a three-to-five year 
design, the business case to support it, and a roadmap 
to get them there with clear-cut customer service and 
performance goals. Our output includes:

 ● A supply chain strategy that defines plant-to-distribution 
center assignments

 ● A thorough assessment of the location, form, and 
function of distribution centers, transportation lanes, 
and throughput

 ● Assessing opportunities to reduce cycle times across the 
supply chain

 ● Re-engineering of third-party logistics

 ● A cost/benefit analysis covering implementation and 
projected savings

Figure 1: Genpact’s approach to supply chain design
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Phase one - Current state assessment and short term
Opportunity identi�cation

Stage 1
Project initiation

Review supply chain baseline Collect and validate base 
case data

Construct network model

Simulate base case

Develop future state base case

Validate future
state base case

Test new supply chain
scenarios

Adjust and
Iterate

Perform risk analysis

Develop supply chain strategy 
and business case

De�ne preliminary
implementation requirements

Identify short term operating
improvements

Identify performance gaps
against best practices

Initial validation of strategic
opportunity

Develop network model
framework

Identify base case data
requirements

De�ne supply chain vision and goals:
•  Channels and network
•  Service Level
•  Network
•  Technology (Digital)

Stage 2
Data development and 

model design

Stage 4
Future state development

Stage 3
Base case simulation

Phase two - Supply chain design and strategy
development
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and 
digitally-enabled intelligent operations for our clients, guided by our experience running thousands of processes primarily for Global 
Fortune 500 companies. We think with design, dream in digital, and solve problems with data and analytics. Combining our expertise 
in end-to-end operations and our AI-based platform, Genpact Cora, we focus on the details – all 90,000+ of us. From New York to New 
Delhi and more than 25 countries in between, we connect every dot, reimagine every process, and reinvent companies’ ways of working. 
We know that reimagining each step from start to finish creates better business outcomes. Whatever it is, we’ll be there with you – 
accelerating digital transformation to create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information visit https://www.genpact.com/procurement-supply-chain/supply-chain-management

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.
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CAse study

Designing the supply chain of the future for a fast-moving consumer goods 
company
This global manufacturer was missing supply chain targets because of outdated, fragmented IT infrastructure and inconsistent data. 
Introducing new products into the supply chain required improved planning capabilities and closer collaboration with suppliers.

We started by assessing the current supply chain’s functional and technological landscape, identifying the levers it could use to 
improve processes and systems. Armed with this information, we then put forward a proposal for an integrated and holistic supply 
chain design that improved its resource requirement planning capabilities. The client received:

 ● A supply chain excellence roadmap with concrete next steps for strategy, processes, organization, data, and systems

 ● The business case for a scenario planning tool

 ● Awareness on process and tool gaps

 ● Recommendations on how to improve resource requirement planning along the supply chain, including late customization, 
upstream flexibility, and responsibilities

https://www.genpact.com
https://www.genpact.com/procurement-supply-chain/supply-chain-management
https://www.genpact.com
http://www.linkedin.com/company/210064?trk=tyah
https://twitter.com/genpact
https://www.youtube.com/user/GenpactLtd
http://www.facebook.com/pages/Genpact/105635026136729

