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Genpact: The Partner of Choice for Enterprise Clients to Drive F&A Transformation

The nature of finance outsourcing engagements 
is changing from transactional to becoming more 
holistic, with growing business and technological 
needs. As a result, ISG observes many second-
and third-generation outsourcing clients have 
great focus and need for consulting-led finance 
transformation services. They are keen to transform 
the finance function and are ready to embrace 
digital technologies along the way to reduce human 
effort and cost, improve data accuracy and insight 
quality, and enhance customer, user and supplier 
experiences. However, with their lack of knowledge 
and internal capabilities, these clients either are 
not sure of where to begin, or their transformation 
has stalled. Transformation is a journey and having 
a clear roadmap is extremely important. In such 
situations, companies lean on service providers’ 
expertise and capabilities to draw a roadmap to 
embrace transformation.

Genpact is a mature finance and accounting (F&A) 
service and solutions provider and has a proven 
track record of optimizing and transforming the end-
to-end F&A operations of Fortune 500 enterprises 
in industries such as manufacturing, life sciences, 
healthcare, consumer goods, retail, insurance and 
banking. Genpact’s transformation services are 
supported by domain-centric digital frameworks and 
assets that help CFOs reshape finance into a more 
agile, value-centric and forward-looking function. 
With its wide array of F&A solutions, deep domain 
expertise, robust partner ecosystem and sound digital 
capabilities, Genpact warrants shortlist consideration 
from large enterprise clients looking to empower 
their CFO organizations to become strategic business 
partners and accelerate their finance transformation 
journeys.
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SUMMARY & KEY INSIGHT BRIEFING NOTES
Senior executives from Genpact briefed ISG analysts 
recently on the company’s F&A services offerings 
and how the company is helping its clients transform 
their F&A operations, whether outsourced or within 
a captive services organization. 

While moving away from lift-and-shift models to 
complex functions and technology roadmaps, 
enterprises are eager to transform finance. They 
are ready to embrace technology to make their 
processes more agile, efficient and effective. Finance 
leaders are already under pressure to transform 
their organizations but are unsure of where to begin 
the journey. To address this challenge, they are 
looking to service providers for help to develop and 
design the transformation roadmap.

Genpact is one of the leading players in the 
finance and accounting outsourcing (FAO) market. 
It proactively responds to the needs of all four 
enterprise buyer types identified in our Provider 
Lens FAO archetype report: transformation-oriented 
buyers, automation implementers, holistic partner 
buyers and transactional services buyers. It brings 
in more than 20 years of strong domain expertise 
across the transactional (Procure to Pay, Order to 
Cash) and strategic (Record to Report, Financial 
Planning &Analysis and Risk & Compliance) finance 
services and has very sound digital capabilities with 
more than 38,000 F&A specialists serving over 215 
clients globally in 25 countries from 57 delivery 
centers. 

Genpact’s approach has been to develop and drive 
digitally-enabled intelligent F&A operations and 
combine them with digital-led innovation to optimize 
the transformation journey for its customers. To 
help its enterprise clients accelerate and scale digital 
transformation across the F&A value chain, Genpact 
delivers solutions powered by its proprietary Cora 
Artificial Intelligence (AI)-based platform. 
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Cora is the basis for all of Genpact’s F&A products 
such as Cora APFlow (Procure to Pay), Cora ARFlow 
(Order to Cash), Cora Financial Controllership 
(Record to Report), Cora Finance Analytics,  Cora 
Process Manager (case and workflow management) 
(Figure 1). Genpact Cora is comprised of modular, 
interconnected set of curated digital technologies 
spanning automation, AI, analytics and experience 
areas to tackle specific business challenges end-
to-end while providing critical governance layer 
and open APIs for easy integration with best-
in-class third-party technologies. Genpact Cora 
uses natural language processing (NLP) and deep 
learning capabilities to perform unstructured data 
analysis on emails, run business rules and handle 
exceptions without any human intervention. The 

platform follows a modular approach and introduces 
flexibility and security, automates and optimizes 
work, provides cost optimization, uncovers business 
insights, and drives improved customer and user 
experiences 

Genpact leverages its network of partnerships 
with leading robotic process automation (RPA) 
technology vendors such as Automation Anywhere, 
Blue Prism and UiPath on select projects to create 
preconfigured bots to accelerate deployment and 
deliver value to its clients. It prioritizes automation 
and cognitive investments to help enterprise clients 
attain higher productivity, reduced cost, improved 
data accuracy and enhanced customer experience. 
As more and more enterprises are embracing 

Briefing Notes

Figure 1: Genpact’s AI-powered products and services across the F&A value chain

Source: Genpact
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https://www.genpact.com/cora/apflow
https://www.genpact.com/cora/arflow
https://www.genpact.com/cora/financialcontrollership
https://www.genpact.com/cora/process-lifecycle-manager
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automation to make their finance processes more 
efficient, and most of this effort is being centered 
around SAP ERP, we think Genpact has made 
a smart move to build capabilities around the 
Microsoft Power Automate offerings.

Genpact also has built a strong industry leading 
partner ecosystem across F&A process towers with 
leading SaaS based offering provider companies 
such as BlackLine (R2R), Tradeshift (P2P) and 
HighRadius (O2C) to drive innovation and accelerate 
digital transformation (Figure 2). Genpact also has a 
partnership with AppZen to help clients rethink their 
expense audit function, identify fraud, reduce risk, 
and maintain regulatory compliance. 

Genpact has deployed more than 6000+ 
automations for its F&A service line clients by using 
the strong capabilities of over 1,000 RPA experts, 
resulting in $450 million in annual savings and 
average productivity gains of 40 to 50 percent.

Both Genpact and ISG observe that while most 
organizations are improving their automation 
capability, many are still in the early stages of their 
automation journeys. Some of the key reasons that 
prevent companies from realizing expected ROI 
on automation implementations and improving 
their automation capability are poor identification 
of use cases and the inclination to automate the 
processes as-is. Genpact, by virtue of being an F&A 
processes operator with many global clients across 

Figure 2: Genpact’s capability scale up across the F&A value chain

Source: Genpact
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industries, addresses such challenges. These efforts 
are helped by its partnership with Celonis and its 
proprietary framework assets like Transformation 
Maturity Model (process maturity assessment tool), 
and Intelligent Automation Index (IAI) (automation 
priortization assessment tool), and Digital Twin of 
Finance Function (leveraging process mining). It 
thus can enable enterprise clients to select the right 
finance processes for optimization, automation and 
monitoring.

With the nature of client engagements shifting 
from transactional to strategic and the increasing 
automation of back-office functions like F&A, the 
workforce skills and capabilities that enterprises 
need to deliver F&A services are evolving. 
Enterprises are facing talent-management 
challenges with their existing staff, many of whom 
are equipped with skills that may become obsolete 
in the near future. Genpact addresses such talent 
gaps for its enterprise clients by upskilling the 
workforce at scale and infusing digital and data 
science DNA across the F&A organization. Genpact 
believes that effective training and talent upskilling 
are keys to its success. Using its Genome learning 
framework, Genpact delivers tailored upskilling 
pathways for employees to keep their skills relevant 
in a rapidly changing business ecosystem. These 
learning modules cover digital technology skills 
such as automation, AI, machine learning (ML), and 
analytics, industry and functional domain expertise, 
and professional skills such as design thinking, 
agile, storytelling, etc. Genpact has trained more 
than 10,000 of its FAO staff in RPA, AI and analytics 
programs and approximately 1,400 in design 
thinking. 

ISG sees and Genpact agrees that second-and 
third-generation outsourcers have a greater 
focus and need for consulting services related to 
finance transformation. To add more value to its 
large enterprise clients Genpact has doubled its 
R&D spend on transformation services over the 
past three years. It has directed 60 percent of its 
R&D investments into developing strong domain 
expertise. In addition, Genpact is building and 
scaling horizontal centers of excellence (CoEs) 
dedicated to business technology services, data 
engineering, data science and machine learning to 
drive digital transformation at scale for enterprise 
clients. This is powered by their data engineering 
& analytics practice of 2500+ data scientists / 
engineers, 1300+ modelling experts and 4500+ 
analytics experts.
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https://www.genpact.com/insight/solution-overview/genpact-intelligent-automation-index-quantify-plan-and-realize-strategic-outcomes-from-intelligent-automation#:~:text=Intelligent%20Automation%20Index,productivity%20potential%20of%20each%20one.
https://www.genpact.com/insight/point-of-view/re-skilling-talent-at-scale-in-the-age-of-ai
https://www.genpact.com/insight/point-of-view/re-skilling-talent-at-scale-in-the-age-of-ai
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One of the key digital levers that enables end-to-end 
finance transformation is intelligent automation, which 
combines RPA with AI, cognitive OCR, machine learning, 
natural language processing (NLP) and advanced 
analytics to deliver higher productivity, reduced cost, 
improved data accuracy and insights and an enhanced 
customer experience. ISG has observed growing 
demand from enterprises to implement intelligent F&A 
solutions in the past two years, as companies realize 
they will be left behind if they fail to utilize such next-
generation technologies quickly. Nearly 85 percent of 
enterprises have deployed ML in F&A processes, while 
NLP tops the list for experimentation at present and 
in the future according to the ISG Insights™ 2019 RPA 
Deployment & Capability study. 

ISG believes that Genpact is very well positioned to 
help enterprise clients drive transformational business 
outcomes across the F&A value chain because of its 
deep finance expertise, its digitally enabled approach 
to transformation and continued focus on investments 
in R&D. Genpact has been consistently positioned 
as one of the leading F&A service providers and is 
continuing to be a partner of choice for enterprise 
clients. Its focus on strengthening its finance consulting 
capabilities even further by leveraging an array of 
frameworks and assets more in client engagements will 
enable Genpact to deliver more value to its clients.

GUIDANCE RECENT ISG RECOGNITION 
Leader in ISG Provider Lens™ reports for FAO services:

 � Transactional F&A Services (U.S. and U.K.): 2020

 � Strategic F&A Services (U.S. and U.K.): 2020

 � F&A Consulting Services (U.S. and U.K.): 2020

 � FAO Services Archetypes: 2020
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https://research.isg-one.com/reportaction/RPA-Deployment-Capability-Research-Report/Marketing
https://research.isg-one.com/reportaction/RPA-Deployment-Capability-Research-Report/Marketing
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 � Genpact is headquartered in New York, United 
States.

 � In 2019 the company had revenue of $3.5 billion, 
with more than 90,000 employees

 � Core F&A portfolio: Accounts Payable, Enterprise 
Performance Management including financial 
planning and analysis, F&A Consulting, Invoice to 
Cash, Record to Report

 � Markets: U.S. and rest of the Americas, Europe and 
Asia Pacific

 � Industry groups: Consumer goods and Retail is 
the largest user of Genpact F&A services, followed 
by manufacturing, life sciences and healthcare, and 
insurance and banking

 � Key competitors: Accenture, IBM, Infosys, Wipro, 
TCS, Cognizant and Capgemini

SUMMARY FACTS
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