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Insurance giant reduces risk-based 
capital by $19.4 million

GeneratInG Insurance Impact

Case Study

client
A major life insurance firm

Industry
Insurance

Business need addressed
The insurer sought assistance in 
reviewing the company’s methodologies 
for valuing and categorizing its assets, 
to ensure the company was holding the 
right levels of risk-based capital

Genpact solution
Following a thorough analysis, Genpact 
recommended reclassification of assets that 
reduced the levels of risk-based capital the 
insurer was required to hold 

Business impact
• Adaptation and flexibility
• Regulatory compliance
• Growth and scalability
• Standardization and simplification



the client worried that its 
methodologies for valuing 
and categorizing assets were 
incorrect, leaving it needlessly 
overcapitalized
• In recent decades, regulators have increasingly 

required financial institutions to set aside capital 
reserves that correlate to the amount of risk on the 
companies’ balance sheets

• This calculation of “risk-based capital” represents 
the additional capital set aside over and above the 
normal capital to safeguard the interests of the 
insurer’s policyholders

• Insurance regulators determine their solvency 
ratings in part based on the amount of “risk-
based capital” that each insurer holds, creating 
incentives for these companies to make sure their 
risk profile is calculated correctly

• The client was concerned that the methodologies 
it used for categorizing and valuing its assets 
were incorrect, requiring it to hold higher amounts 
of risk-based capital than warranted. This, in 
turn, could negatively impact the client’s solvency 
rating with regulators

Genpact conducted a thorough 
review of the client’s valuation 
and classification methodologies
• Genpact’s investment team supported the life 

insurance giant in accounting, reconciliation, and 
statutory reporting of various assets

• For the statutory reporting prepared for regulators, 
Genpact calculated and prepared the asset 
valuation reserves and the risk-based capital and 
schedules filed quarterly and annually with the 
National Association of Insurance Commissioners

• Genpact analyzed the insurer’s categorization 
of all investments and implemented correct 
categorization methods. This analysis included 
interpreting investment-related Statements of 
Statutory Accounting Principles

Business impact delivered
• Genpact’s success reclassifying and reassessing 

the correct valuation of some assets enabled the 
insurance giant to reduce its risk-based capital 
requirements by $19.4 million, yielding greater 
compliance with regulatory requirements

• Partnering with Genpact enabled the client to be 
adaptive in an evolving regulatory normal

A major life insurance company was concerned that its asset valuations and 
classifications were not correct, and thus that the company was not holding the correct 
levels of risk-based capital for regulatory purposes. The insurance giant engaged 
Genpact to review the company’s methodologies for valuing and categorizing its 
assets, in hope it could reduce the risk-based capital the insurer was required to hold.

about Genpact

Genpact (NYSE: G) stands for “generating business impact.” We design, transform, and run intelligent business operations including those that 
are complex and specific to a set of chosen industries. The result is advanced operating models that support growth and manage cost, risk, and 
compliance across a range of functions such as finance and procurement, financial services account servicing, claims management, regulatory 
affairs, and industrial asset optimization. Our Smart Enterprise Processes (SEPSM) proprietary framework helps companies reimagine how they 
operate by integrating effective Systems of EngagementTM, core IT, and Data-to-Action AnalyticsSM. Our hundreds of long-term clients include 
more than one-fourth of the Fortune Global 500. We have grown to over 68,000 people in 25 countries with key management and a corporate 
office in New York City. Behind our passion for process and operational excellence is the Lean and Six Sigma heritage of a former General 
Electric division that has served GE businesses for more than 16 years.
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