
Delivered business process 
optimizations through a Lean Six Sigma 

approach, achieving a number of 
productivity improvements including 

doubling the batch operations 
supported, and increasing the number 

of business users and geographies 
supported each by 33%.

Achieved an optimized delivery model 
unprecedented in the investment 

banking industry by setting up and 
running a virtual captive that provided 

experienced technology and operations 
teams working in managed services 

mode with sophisticated trading 
platforms from an offshore location.

Streamlined back office trade 
processing and focused on straight 

through processing. Productivity 
improvements minimized human 

intervention and increased the back 
office’s trade processing capability.

cost savings due to productivity 
gains achieved over first three years

one-time cost savings
through virtual captive

increase in
trade throughput

Reduce per 
transaction costs

Reduce fixed costs 
in post-trade 
operations

Increase capacity 
of operations

Move to shared, 
multi-asset platform

Accommodate new 
business model 

across 23 countries

Unavailability of 
experts required to 
scale up delivery 
due to the niche, 

high-end nature of 
work

The processing transformation 
began with a large technology 
implementation to upgrade and 
centralize back-office systems.

A few, highly risky trades 
with large margins

Less risky trades with lower 
margins, processed more efficiently

Genpact – Headstrong Capital Markets (NYSE: G) is a global leader in transforming and running business 
processes and operations, through an unbiased combination of smarter processes, analytics and 
technology through 62,000+ employees in 24 countries, with key management based in New York City. 
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Operational processes were moved to the shared platform and delivered from 
a ‘virtual captive’ center, achieving unprecedented economies of scale.
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To accommodate fragmented 
front-office systems, a common 
process framework was developed 
enabling businesses to share the 
consolidated back-office across 
systems and asset classes.

3
A “follow the sun” 

location strategy 

enabled teams in New 

York, London, Paris, 

and Hong Kong to 

provide live back office 

support in conjunction 

with the centralized 

virtual captive.
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Global Consolidated Back Office

Straight-Through Processing
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