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Industrialized analytics center of 
excellence generates $12 million 
impact for auto finance major
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A leading US-based auto finance 
enterprise

Financial services

Analytics support for auto, dealer and 
commercial finance portfolios

Genpact designed and built an analytics 
CoE with resources organized by business 
need: Credit risk & decision science 
modeling; and collections analytics

• Risk and compliance 

• Cash flow and liquidity 

• Access to talent



Business challenge
It is becoming increasingly important for auto 
finance organizations to adopt sophisticated data-
driven strategies. This involves:

• Constant and accurate monitoring of key 
performance metrics

• Use of dynamic and innovative scorecards to drive 
growth

• Re-calibrating and regularly refreshing customer 
segments, risk tiers and models

As enterprises do this, it is also imperative that 
they:

• Minimize unexpected losses arising from process 
breakdowns

•  Seamlessly adapt to fast-changing regulatory 
requirements

•  Leverage industry best practices to refine policies 
in line with a changing business environment

The client needed to equip its decision makers 
across its auto finance, dealer finance and 
commercial finance divisions with data-driven 
insights, but did not have experience delivering 
industrialized analytics across the organization. 
They turned to Genpact to drive their analytics 
program, leading to better decision making—and 
ultimately better risk management and improved 
business outcomes.
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A global financial services major with more than $100 billion in assets needed 
to provide analytics on an industrial scale to stakeholders across auto, dealer, 
and commercial financing groups. This would leverage the vast amount of 
information available within and outside the organization so the firm could make 
better financial decisions. Genpact helped the client rapidly build and launch 
an analytics Center of Excellence (CoE) that has generated $12 million business 
impact over the last 5 years. 

Genpact approach

Genpact solution

As a pioneer in the analytics industry, Genpact 
has more than 15 years of experience setting up 
cross-functional CoEs that cut across organizational 
silos and leverage data for business impact. 
Genpact determined that the best approach 
was to leverage data linkages across functions 
to enable more effective decision making. The 
team focused on setting up an analytics CoE 
organized by outcomes—not functions—and driving 
standardization and consistency across business 
units.

Genpact designed and built an analytics CoE with 
resources organized by business need: Credit 
risk & decision science modeling; and collections 
analytics. This included:

•  Developing origination scorecards, pricing 
strategy, and an auto decision model to optimize 
underwriting performance

•  Developing sophisticated models for consumer 
and probability of default (PD)-based risk ratings; 
and loss given default (LGD) for dealer portfolios

•  Setting up and maintaining a model governance 
framework

•  Developing retail and lease, residual, loss 
forecasting models based on historical 
performance and micro economic indices

•  Developing a used car price index customized by 
vehicle segment



Genpact’s outcome-focused CoE has succeeded in 
delivering high-quality support for underwriting, 
account management, collections and recovery, 
within a short time frame. Highlights include: 

•  Short ideation-to-implementation period of eight 
weeks 

•  Low transition costs 

•  Loss avoidance of $3.5 million and cost reduction 
of $1.2 million in year one alone 

•  Error rate reduction from 34% to 7% through 
better retail loss forecasting models 

Business impact

•  Developing fraud detection tools and scorecards

•  Supporting economic capital allocation

•  Supporting the implementation and audit of 
collections strategies

•  Tracking collections operations performance and 
incentive planning

Genpact and the client continue to look for 
improvement opportunities. Going forward, the 
team will further simplify metrics, provide advanced 
analytics such as predictive modeling, and drive 
process enhancement.

road ahead

•  High scalability, with resources available on 
demand 

•  Highly dependable and sophisticated analytics 
due to a resource pool comprising statisticians, 
economists, analytics experts and collections 
experts 

•  Greater efficiency through continuous 
improvement 

•  Accelerated risk book data publishing, with data 
available five business days earlier
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Genpact Limited (NYSE: G) is a global leader in transforming and running business 
processes and operations. We help clients become more competitive by making 
their enterprises more intelligent:  more adaptive, innovative, globally effective and 
connected. Genpact stands for Generating Impact for hundreds of clients including 
over 100 of the Fortune Global 500. We offer an unbiased combination of smarter 
processes, analytics and technology through our 64,000+ employees in 24 countries, 
with key management based in New York City.  Behind Genpact’s passion for process 
and operational excellence is the Lean and Six Sigma heritage of a former General 
Electric division that has served GE businesses for 15+ years. For more information, 
visit www.genpact.com. Follow Genpact on Twitter, Facebook and LinkedIn. 

© 2014  Copyright Genpact. All Rights Reserved. 

about Genpact For more information, contact:

analytics.marketing@genpact.com


