
The new operation was up 

and running in 90 days

Work from 8 countries migrated 

seamlessly in the new operation

Robust governance 

model with metrics, 

dashboard and IT tools

Enabled continuous improvement 

through advanced methodologies 

(SEP

SM

*, derived from Lean Six Sigma) 

Slowing growth in 

developed markets

HOW CAN A BEVERAGE

COMPANY BREW CASH 

& CONTINUE TO GROW?

THE RESULTS

A hybrid shared service center

(a combination of captive and outsourced) was set up

Genpact (NYSE: G) stands for “generating business impact.” We architect the Lean DigitalSM enterprise through 
a unique approach that reimagines our clients’ middle and back offices to generate growth, cost efficiency, and 
business agility. Our hundreds of clients include more than one-fourth of the Fortune Global 500. We have grown 
to over 70,000 people in 25 countries, with key management and a corporate office in New York City. 

For more information, visit www.genpact.com or www.genpact.com/home/industries/consumer-goods

Follow Genpact on Twitter, Facebook and LinkedIn.

Create a global finance and 
accounting operations platform to 
drive scale, standardization and 

flexibility

The strategy to 

address the challenge
Finance functions and processes 
across 20 operating centers were 

fragmented, resulting in high 
operating cost and significant 

revenue leakages

The root cause

Challenges with integrating 

acquired companies

Signi�cant cost and 

margin pressure

30% reduction

in Finance

G&A costs

US$200* million 

cash �ow

improvement

by becoming ‘Leaner’ 
and streamlining 

finance operations

*SEP- Smart Enterprise Processes.

*Impact over 5 years
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