
GENERATING TECHNOLOGY IMPACT

Low master data maturity, low impact
Aligning enterprise-wide programs for master 
data management (MDM) to business 
outcomes delivers reliable insight into:

  Company performance
  The supply chain
  Corporate growth
  Customer relations
  Product development 

Our research shows that while �nance, 
procurement, and marketing executives 
recognize the material impact MDM can have 
on their companies’ strategic objectives, the 
maturity of their MDM operations remains 
low in many cases, which is often due to the 
complexity and inertia of large organizations. 

Our key findings indicate that: 

MDM initiatives in procurement 
will have the biggest impact 
when focused on:

Marketing has the least mature 
MDM function. It can generate the 
biggest impact by focusing on:

CFOs have the most mature MDM 
functions but can gain signi�cant 
bene�t by focusing on:

Procurement Marketing Finance

Risk management

Cost reduction

Compliance to 
regulations

Increasing growth 
and scalability

Cost reduction

Increasing customer 
satisfaction

When an MDM strategy is aligned to business objectives, companies can successfully address their biggest 
enterprise challenges by building an operating platform to provide visibility across the organization.

Read more master data management insight on www.genpact.com.

Compliance to 
regulations

Risk management

  
 

 
 

  

Genpact (NYSE: G) stands for “generating business impact.” We design, 
transform, and run intelligent business operations including those that are 
complex and specific to a set of chosen industries. Founded as a division of 
GE, we serve hundreds of long-term clients including more than one-fourth 
of the Fortune Global 500 and employ over 70,000 employees in 25 
countries, with key management and a corporate office in New York City.

Follow Genpact on Twitter, Facebook, LinkedIn and YouTube

Great visibility from small data: 
How to prioritize investment in 
master data
Align MDM initiatives with business outcomes to achieve material impact
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IMPACT ON CHALLENGE
% of respondents stating MDM can have a material impact on enterprise challenges

Enable agility and adaptabilityEnable company innovation

Manage risk

Increase growth and scalabilityIncrease customer satisfaction
Ensure compliance to regulations

Manage risk

Increase growth and scalability

Increase customer satisfaction

Reduce costs

Ensure compliance to regulations

Enable agility and adaptability

Enable company innovation
Manage risk

Increase growth and scalability

Reduce costs

Reduce costs

Enable agility and adaptability

Enable company innovation

Manage risk

Increase growth and scalability

Reduce costs
Ensure compliance to regulations

Increase 
customer 

satisfaction

MDM’s impact
can be large and
functions are often 
mature. This is an 
area in strong need 
of attention for
companies that
have yet to reach
maturity.         

Reduce capital and
asset intensity

Increase customer
satisfaction

Bubble size is proportional to the stated importance of the challenge

Finance and accounting executives - high tech, manufacturing, consumer packaged goods, life sciences, healthcare

Marketing - consumer packaged goods, high tech, manufacturing

Finance and accounting executives - banking, financial services, insurance, and capital markets

Procurement - all sectors

How to focus master data initiatives
A practical, targeted approach for 
cross-enterprise MDM transformation requires 
prioritized MDM interventions aligned to 
business outcomes, based on an understanding 
of how the data will be used at scale.

The chart below is based on recent research with 
a sample of almost 900 executives in large 
companies from developed markets. 

It shows:

The importance of the enterprise challenges

How each function rates the material impact 
MDM can have on these challenges

The maturity of their MDM operations

Use it to pinpoint where your core business 
functions can focus their MDM efforts. 

MDM’s impact 
might be
limited as the
function is
typically mature; 
addressing
these challenges
may be a lower 
MDM priority.  

MDM is immature
even though it can
make a material
impact on enterprise
challenges. Aligning 
MDM initiatives to 
these challenges is 
a high priority.          

Manage risk

Reduce costs Manage risk

Ensure compliance 
to regulations

https://twitter.com/genpact_ltd
https://www.facebook.com/pages/Genpact/105635026136729
http://www.linkedin.com/company/210064?trk=tyah
https://www.youtube.com/user/GenpactLtd
https://www.facebook.com/pages/Genpact/105635026136729
http://www.linkedin.com/company/210064?trk=tyah
https://www.youtube.com/user/GenpactLtd
https://twitter.com/genpact_ltd

