
Who We Worked With

A leading multinational payment services provider that helps 13,000 
clients make $30 billion in cross-border payments annually to suppliers and 
employees in over 160 currencies.

WhAt the CoMPANY Needed

Limited resources and manual processes were slowing the company down. 
It needed to retain and drive new business with major banks and improve its 
response to financial crime regulatory requirements. To do so, it had to rethink 
its compliance function.

hoW We heLPed

Using riskCanvasTM, our innovative financial crime risk management software 
suite, we automated the company’s compliance function end-to-end, 
including its transaction monitoring and case management processes.

WhAt the CoMPANY Got

The company reduced the time it takes to review transactions for suspicious 
activity from days to minutes, improved investigation efficiency by up to  
40 percent, and accepted customers that would previously have been beyond 
its risk tolerance.

CASe StUdY

Digital dials down risk
How one global payments company 
automated its compliance function to 
respond to regulatory requirements and 
stay competitive
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Retaining and driving business, 
while doing more with less
Despite the differences in scale and resources, small and 
medium-size financial institutions must meet the same 
regulatory requirements as huge financial conglomerates. 
And the consequences of non-compliance can be far more 
devastating to smaller firms. This was the situation facing 
a leading multinational payment company when it came to 
detecting and reporting on financial crime.

Not only that, but to retain and grow new business, 
the company needed to meet the golden standard of 
transaction monitoring and investigation efficiency. The 
firm services some of the world’s largest banks, managing 
their clients’ cross-border payment activities. And these 
global banks could not work with our client if it had 
inadequate compliance controls.

Looking for a needle in a haystack

The payment firm maintained a team of compliance 
analysts globally that were struggling to meet compliance 
demands. They had to manually comb through more than 
one million transactions of cross-border payments each 
year, searching for suspicious transactions, incidents of 
money laundering, counter-terrorism financing, and fraud.

Analysts were poring over reams of paper-based 
spreadsheets that included daily, weekly, and monthly 
reports and contained tens of thousands of customer-
transaction entries. The process was time consuming 
and error prone. After all, how well could an analyst 
reasonably be expected to perform when reviewing the 
20,000th transaction in a report?

To further complicate matters, the company had 
operations in the US, UK, Australia, and Canada, which 
meant that it had to answer to four regulators, each with 
different requirements and timelines for reporting.

Leveling the playing field 
with digital
The company realized that technology is the great equalizer. 

ChALLeNGe

SoLUtioN

In search of a solution, it engaged Genpact to bring 
automation to its compliance function.

It had data in multiple legacy systems that had been cobbled 
together over time. So Genpact started by pinpointing 
the relevant data attributes, such as the transaction 
beneficiary, that existed in these disparate systems. Then, we 
implemented all modules of our product suite, riskCanvasTM.

riskCanvasTM automatically ingests the company’s transactions 
nightly, reviews them against a variety of rules that Genpact 
develops with the payment firm, and creates alerts to 
highlight potentially suspicious transactions. The next day, 
analysts need to only review and validate any alerts.

Once an analyst confirms the alert, the transaction enters 
the case management module of riskCanvasTM. Using this 
module, the analyst conducts an investigation, attaches 
documents and notes detailing findings, and escalates 
the transaction to senior management. Management then 
decides whether the company will file a suspicious report to 
one of its global regulators.

Higher efficiency, lower risk
In the past, analysts had a growing backlog of transactions to 
review; now they can keep up. And instead of painstakingly 
reviewing lines of transaction data, analysts are free to be 
more specialized and focused. Some are reviewing alerts, 
some are investigating suspicious transactions. But all 
are able to perform their functions more efficiently and 
effectively. This allows analysts to spend more time on what 
matters: assessing customer and activity risk.

The company also has a single view of its customers, 
including whether and how frequently they have engaged 
in potentially suspicious activities, whether and how often 
they appear on sanctions lists, and what their overall risk 
score is. This level of insight helps the firm accept customers 
that would have been beyond its level of risk tolerance in the 
past, driving business growth.

The partnership with Genpact continues today. Together, 
we are working on a machine learning solution that will 
enable the company to identify patterns of behavior that 
don’t match up with expectations. The solution will detect 
whether there are any anomalies in client transaction 
patterns, draw inferences from the data, and refine rules 

iMPACt
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over time to keep them in tune with actual and evolving 
client behavior.

Call it corporate Darwinism. To be sure, those companies, 
like our client, that digitally transform their operations to 
suit new ways of conducting business will survive and thrive.
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and digitally-
enabled intelligent operations for our clients, guided by our experience running thousands of processes primarily for Global Fortune 500 
companies. We think with design, dream in digital, and solve problems with data and analytics. Combining our expertise in end-to-end 
operations and our AI-based platform, Genpact Cora, we focus on the details – all 90,000+ of us. From New York to New Delhi and more than 
30 countries in between, we connect every dot, reimagine every process, and reinvent companies’ ways of working. We know that reimagining 
each step from start to finish creates better business outcomes. Whatever it is, we’ll be there with you – accelerating digital transformation to 
create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information visit https://www.genpact.com/risk-compliance/risk

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.
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