
Who We Worked With

One of the world’s leading food and beverage companies with over $63 
billion in revenue and a global portfolio of 22 diverse, well-loved brands.

WhAt the CoMPANY Needed

Centralized buying, consolidated spending, and updated technology.

hoW We heLPed:

We used Smart Enterprise Processes (SEPSM) to uncover all the places 
problems were hiding across the workflow, from spending and plants to 
suppliers and payments, in 24 locations worldwide. Then we compared 
the results to the industry’s top performers and created a detailed recipe 
for success.

WhAt the CoMPANY Got

A source-to-pay system that works—efficiently, effectively, and profitably. 
The winning menu: standardizing processes and optimizing technology 
produced a hefty $35 million in savings.

CASe StUdY

Consolidating spend: One 
Fortune 500 food giant’s 
recipe for success
Procurement was getting out of hand—until 
Genpact stepped in
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This Fortune 500 food and beverage giant 
wanted to focus on creating a healthier 
relationship between people and food while 
continuing to boost its profits. But it faced a 
veritable buffet of business process problems. 
Fragmented, inefficient processes and outdated 
technology had created value leakages, 
particularly in the company’s Indian operations. 
When we entered into an exciting new business 
relationship with the company, we knew we 
could help it fulfill its mission.

Create a cohesive sourcing and 
procurement system
The company knew it could save money in indirect spend 
areas like office supplies, computers, and equipment—and old 
technology that led to manual work and reduced productivity.

So we invited the people to put themselves in their 
consumers’ shoes with the following scenario. Suppose 
you were creating a menu for a family dinner. What would 
happen if you asked Dad to research supermarkets, sent Mom 
to shop, and recruited Grandma to do the cooking ? If they 
hadn’t consulted with one another, that would be a disaster. 
Yet that’s exactly what was happening on a corporate level in 
this company’s fragmented source-to-pay process:

A deep-dive analysis, 
the right technology and 
standardization
We started by analyzing every aspect of the company’s 
sourcing, procurement, and payables operations using Smart 

ChALLeNGe

SoLUtioN

Enterprise Processes (SEPSM) across 24 locations, 35,000 
purchase orders, and more than one million invoices. Here’s 
what we found:

 ● The sourcing team was rarely involved in finalizing 
decisions

 ● Spending across categories and plants was not 
consolidated

 ● There were no metrics in place to measure sourcing 
effectiveness

 ● There was no online catalog, resulting in too many spot 
purchases

 ● There was no preferred supplier list

 ● Purchase orders were transmitted manually

 ● More than 70% of payments were delayed

 ● The vendor help desk was inefficient

After conducting an in-depth analysis, our team put together 
a menu plan sure to result in satisfaction:

 ● Sourcing: We consolidated spend across brands, 
categories, and businesses, spicing up the team’s 
knowledge of management and negotiation skills, and 
finishing with a new and improved supplier database to 
be used company-wide

 ● Procurement: We created a shared service center 
to improve effectiveness, blending master data and 
establishing an online catalog to reduce leakage and 
ensure compliance

 ● Accounts payable—We standardized payment terms, 
leading to shorter payment and invoice times and an 
increase in early-payment discounts

 ● Technology: We offered perfectly paired technology 
systems and processes to digitize sourcing, manage 
contract life cycles, document and approve travel 
expenses, and maintain supplier networks
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Five-star effectiveness
Our solution resulted in a cost savings of $35 million and a 
six-fold improvement in effectiveness. Spend visibility rose 
from 40% to 98%. That’s a five-star review if ever we’ve 
seen one.

iMPACt



About GenpAct

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and 
digitally-enabled intelligent operations for our clients, guided by our experience running thousands of processes for hundreds of Global 
Fortune 500 companies. We think with design, dream in digital, and solve problems with data and analytics. We obsess over operations and 
focus on the details – all 78,000+ of us. From New York to New Delhi and more than 20 countries in between, Genpact has the end-to-end 
expertise to connect every dot, reimagine every process, and reinvent companies’ ways of working. We know that rethinking each step from 
start to finish will create better business outcomes. Whatever it is, we’ll be there with you – putting data and digital to work to create bold, 
lasting results – because transformation happens here, at Genpact.com.

For additional information, contact, procurement.services@genpact.com and visit  
www.genpact.com/what-we-do/digital/digital-products-services/cora-ap-flow,  
www.genpact.com/what-we-do/digital/digital-products-services/consumer-goods,  
www.genpact.com/what-we-do/business-services/procurement

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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