
accelerating business 
transformation  
with lean Digital℠

How a global life sciences and chemicals company adapted 
to drive choices that result in a fit-for-purpose technology 
solution, and pragmatic, cost-effective implementation to 
enhance agility, speed to market, and ROI.

Case study



challenge 
A complex business and IT landscape inhibited realization of an M&A and new  
market expansion strategy.

a leading chemical, pharmaceutical, and life sciences company was left with a  
fragmented It landscape inherited from multiple acquisitions. the company was unable to  
effectively manage global business units and subsidiaries in a consistent manner to support  
the unique local nuances of its highly regulated business. 

the It systems environment had a complex integration structure with non-standardized and 
fragmented data. the company was seeking an agile and cost-effective eRP solution deployment  
that could address both the diverse localized business needs, and the complex regulatory 
requirements across four business units and 11 local commercial subsidiaries.

solution
An agile, cloud-based, and fit-for-purpose ERP solution rollout delivers digital’s full potential.

Genpact facilitated a close collaboration with the client’s global and local cross-functional business teams, 
including It, Finance, Master data, and Business Intelligence (BI) for an unbiased discovery of stakeholder 
needs and a pragmatic implementation approach to ensure alignment to the business outcomes: 

•   Define an ERP strategy that addressed unique needs of local subsidiaries while providing a 
uniform management experience for corporate-level stakeholders. Validate over 300 granular 
end-to-end process requirements across four business units and 11 countries, including complex 
regulatory requirements for each entity

•   Analyze 100+ ERP products and conduct feasibility assessments to identify a best-fit-for-
purpose eRP cloud solution. a lightweight solution—saP Business Bydesign—was finally selected

•   Leverage lean principles to design a cloud ERP rollout template based on the successful pilot in 
Nigeria to help scale and govern rapid deployments across other locations

•   Develop an implementation roadmap considering process maturity, business requirements, 
growth potential, and in-flight projects for each entity

imPact
Enabling rapid ROI by minimizing cost, time, and change management needs.

the carefully selected, fit-for-purpose, cloud-based eRP solution ensured high satisfaction among 
stakeholders in headquarters and local subsidiaries, and readiness for rapid adoption.

the lightweight solution addressed the basic requirements of the users in the local commercial 
subsidiaries and could be easily customized to support their needs as well as regulatory variations.  
as a result, it required much less training and change management.

the pilot was successfully implemented in only two months, and the lightweight template-based 
approach allows a rapid and low-cost scale-up in global locations.

the solution allows for an information backbone that seamlessly connects the local commercial 
subsidiaries with the headquarters’ systems of record without the complexity, cost, and time 
required to rollout the headquarters’ solution everywhere. In addition, robust master data and easy 
data availability supports superior decision making across operations.

to find out more, please visit genpact.com/leandigital

Genpact (Nyse: G) stands for “generating business impact.” We are a global leader in digitally-powered business process management and services. Our 
Lean DigitalSM approach and patented smart enterprise ProcessessM framework reimagine our clients’ operating models end-to-end, including the middle 
and back offices—to deliver growth, efficiency, and business agility. First as a part of Ge and later as an independent company, we have been passionately 
serving strategic client relationships including approximately one-fifth of the Fortune Global 500, and have grown to over 70,000 people. the resulting domain 
expertise and experience running complex operations are unique and help us drive choices across technology, analytics, and organizational design.
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