
A-Z of supply
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COVID-19 shined a light on the fragility of global 
supply chains. As disruption continues, supply 
chain leaders must balance transformation while 
supporting business demands. 

We’ve compiled an A-Z of the hottest supply chain 
topics that every supply chain team should keep in 
mind as they decide where to focus their 
transformation e�orts.

Agility
Prioritize digital 
technologies that enable 
real-time visibility to quickly 
respond to change

End-to-end visibility
Connect your infrastructure 
for quicker, smarter 
decisions

Global disruption
Future-proof operations 
using innovative 
technologies and 
partnerships

Intelligent 
automation
Use a combination of AI, 
machine learning, and 
advanced digital 
technologies to automate 
end-to-end processes

Knowledge center of excellence
Centralize supply chain specialisms - such as 
forecasting and planning - into a global 
center of excellence

Maturity 
assessments
Kick-start
transformation by 
benchmarking KPIs 
against those of 
industry leaders

Operating model
Embrace the shift to remote 
working to attract new talent 
into your supply chain

Quantum computing
With large-scale parallel data 
processing you can identify 
and predict patterns in a 
nanosecond

Sustainability
Customer demands for 
change will still be there when 
COVID disruption subsides

Connected 
factories
5G and IoT devices 
will combine to 
optimize 
production and 
prevent downtime

Blockchain
Improve traceability to 
fast-track your 
sustainability agenda

Demand
Prioritize demand 
sensing and planning to 
navigate uncertainty

Forecasting-as-a-service
Use centers of excellence that 
combine market insights and 
AI-powered analytics for faster, 
clearer demand signals

Hyperconnected
Connect planning and 
execution to enable 
end-to-end decisions and a 
quicker response to 
disruption

Just-in-time forecasting
Integrate near-real-time information to 
sharpen forecast accuracy and reduce 
working capital tied up in inventory

Logistics
Apply AI and analytics to make 
deliveries faster, simpler, and 
more reliable

Network design 
Reimagine your supply chain 
to connect strategy, network 
footprint, infrastructure, and 
technologies

Prescriptive 
insights
Algorithm-based insights 
that don't just predict, but 
also suggest what you 
should do next

Resilience
Move from siloed 
operations to 
hyperconnected 
ecosystems to spot risks 
and opportunities

Third-party risk 
management
Maintain business continuity 
with prioritized risk 
assessments of new and 
existing suppliers

Working capital 
management
Optimize inventory with 
advanced sales planning and 
demand forecasting 
techniques

X-ray your 
processes
Use process mining to 
identify process 
roadblocks and build a 
hyperconnected 
supply chain

Yard management
Digitize yard management 
operations to improve 
customer service and drive 
e�ciencies

Zero time to insight
All your assets, processes, systems, 
and products will be rooted in 
cognitive computing, giving you 
instant access to insight

User experience
Put human-centric design at 
the heart of your supply 
chain operations

Visibility
Connect data across the 
enterprise to spot risks 
sooner and make more 
con�dent decisions
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We know the list could be longer. Share updates on where you'll be 
focusing your supply chain investments in the coming months.

See how we can accelerate your supply chain 
transformation, visit genpact.com

www.genpact.com
https://www.genpact.com/procurement-supply-chain/supply-chain-management



