
WHO WE WORKED WITH

Madico is one of the world’s leading manufacturers of window film, coating, 
metalizing, and laminate solutions. Their products can be found across a 
wide range of industries, such as automotive, healthcare, architecture, and 
even aerospace

WHAT THE COMPANY NEEDED

The company wanted to invest in digital commerce to expand its reach, 
starting with the development and launch of a new e-commerce site

HOW WE HELPED

Rightpoint, a Genpact company, partnered with Madico to create an  
end-to-end digital catalog experience that puts customers first

WHAT THE COMPANY GOT

Employees have the flexibility to create, display, and manage product and 
pricing content and analyze customer behavior. It appeals to customers too 
– the site has seen 300% user growth since its launch

CASE STUDY

A leading manufacturer 
future-proofs by investing 
in digital commerce
See how Madico geared up for growth with a new 
e-commerce site



Connecting with new and 
existing customers online
Madico was looking to invest in digital commerce to expand 
its reach and help its sales teams focus on new market 
development. This digital commerce strategy began with the 
development of a new e-commerce site.

The company wanted to increase the average order value 
using an e-commerce site that supports upselling and cross-
selling. In addition, it needed the ability to offer targeted 
discounts and reduce the manpower required to take manual 
orders over the phone.

An end-to-end e-commerce 
experience
Built on the cloud, Madico partnered with Rightpoint, a 
Genpact company, to develop a bespoke and customizable 
e-commerce site.

Only Madico customers have access to the site, which 
features a comprehensive display of product information. 

CHALLENGE

SOLUTION

The end-to-end catalog experience prioritizes installer 
and dealer pricing within Madico’s modern branding. Plus, 
Madico employees can easily create and maintain content 
throughout the site.

Better for customers and 
better for business
The site is accessible to customers 24/7, allowing them 
to order film, tools, and accessories. B2B purchasers are 
adopting the platform, and B2C customers can access 
content that supports the self-service installation of 
window film and smartphone glass protection.

Built with advanced tracking and analytics, the site gives 
Madico employees insights into advanced e-commerce 
tracking throughout the entire shopping funnel.

The result is an e-commerce site that is better for 
customers and better for business. And the adoption rates 
speak for themselves – since its launch, the site has seen a 
300% increase in users.

Learn more about how Rightpoint, a Genpact company, 
transforms customer and employee experiences.
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. Led by our purpose - the relentless pursuit 
of a world that works better for people - we drive digital-led innovation and digitally enabled intelligent operations for our clients. Guided 
by our experience reinventing and running thousands of processes for hundreds of clients, many of them Global Fortune 500 companies, 
we drive real-world transformation at scale. We think with design, dream in digital, and solve problems with data and analytics. Combining 
our expertise in end-to-end operations and our AI-based platform, Genpact Cora, we focus on the details – all 90,000+ of us. From New York 
to New Delhi, and more than 30 countries in between, we connect every dot, reimagine every process, and reinvent the ways companies 
work. We know that reimagining each step from start to finish creates better business outcomes. Whatever it is, we’ll be there with you – 
accelerating digital transformation to create bold, lasting results  – because transformation happens here.

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.
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