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The pandemic has profoundly changed social, economic, and political realities around the world. 
Every facet of every enterprise has been impacted, and businesses are seeking new ways to lead, 
build resilience, connect ecosystems, and adapt as we move toward a greater stability.

Since the start of the crisis, Genpact has been advising those at the helm of one-fourth of Global 
Fortune 500 companies on innovative ways to navigate today’s changing environment and 
forecast what’s coming next. This is driven by our purpose to embrace the relentless pursuit of a 
world that works better for people. We are: 

   Making business transformation real by driving digital-led innovation and digitally-enabled 
intelligent operations 

   Working with healthcare companies, using predictive analytics to determine where life-saving 
devices will be needed most

   Using augmented intelligence-based forecasting to manage demand spikes and supply chain risk

   Helping clients transform their workforce and ways of working to succeed in decentralized, 
“work from anywhere” models; and more

Through this important work and our own journey of discovery, Genpact has tested various 
approaches and identified factors and trends that are defining the way we will work in the 
foreseeable future. Crucially, they can serve as a guide for enterprises continuing to adapt and rise 
to the rapidly shifting needs and expectations of their customers over the coming months.

We have organized this guide into three key sections: reimagining business through innovation, 
IT infrastructure and information security, and the well-being of the workforce of the future.

Amid all this uncertainty, one thing is certain: there is a new business as usual that nobody could 
have foreseen at the start of 2020. There has been a reset or step-change in the fundamental way 
the world works, in business and beyond. It will be up to each company to find a path forward that 
embraces curiosity, innovation, and digital technologies.
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Innovation begins with 
reimagining business
Innovation lies at the heart of companies that thrive 
amid adversity. We believe that the next generation of 
successful businesses will be instinctive enterprises. 
These organizations use advanced technology to 
continuously reinvent themselves and stay ahead of 
the competition. They stay close to their customers, 
anticipating their changing needs and remaining able 
to connect, predict, and adapt on a dime. 

As these companies reimagine their operations to 
build resilience, there are five key areas that we believe 
drive immediate results:

1.1. Accelerated digital transformation, formerly a nice-
to-have, is now a must-have for businesses. This 
means everything from adopting robotic automation 
and fully embracing the cloud to using artificial 
intelligence to generate predictive insights. 

Before COVID-19 took hold, many businesses were 
on a five-year journey to digitize their operations, 
primarily using their own data. As COVID-19 
changed consumer behaviors, disrupted global 
supply and demand, and created new risks, the 
ability to make fast, accurate predictions based 
on broader, external datasets became crucial in 
directing strategic decision-making. 

To help a financial services company transform its 
general accounting, financial planning and analysis, 
treasury, and project accounting processes, we 

optimized processes on the company’s Oracle cloud-
based ERP. This included rolling out new modules 
to help increase user adoption as well as an ERP 
health assessment, which ultimately helped the 
company reduce its period close time from 20 days to 
just 3 days, eliminate aged balances, and minimize 
unreconciled accounts by up to 80%.

We also transformed the global supply chain, 
manufacturing, and planning businesses for a 
global aviation leader by building a repeatable, 
scalable blueprint for the efficient rollout of its 
Oracle ERP Cloud. The solution helped connect 
the company’s fragmented business processes 
and legacy systems, and the agile methodology 
accelerated the implementation of streamlined 
business processes.

And, for a large power company, we implemented 
Genpact’s Smart Event Forecasting solution that uses 
machine learning, artificial intelligence (AI), and 
analytics to predict parts-maintenance issues with 
more than 90% accuracy. By predicting maintenance 
more accurately, our client has delighted its 
customers by reducing turbine downtime and saved 
$3 million in field-service costs in less than one year.

Today, the five-year digitization roadmap is 
no more. Most of our clients want to become 
fully digital in just two years, and we’re seeing 
businesses accelerate to the cloud 10x faster 
than before. Going fully digital and embedding 
predictive analytics using internal and external 
data sources in your company’s DNA is a necessity.

Go digital like a pro
   To be successful, your journey must be 

built on business priorities and be led 
by multidisciplinary teams with deep 
industry knowledge, process expertise, and 
technological know-how

   Be vigilant about curbing bias in your data. 
Use diverse teams to build out datasets, 
educate employees on the risks of AI bias, 
consult legal or other experts, and modify 
algorithms or reconsider using datasets that 
result in biased outputs 

   Going digital comes with major opportunities 
for hackers to take advantage of weak links 
in the system. Be sure to mitigate that risk by 
taking continuous, proactive steps to keep 

assets of all kinds safe

Three macrotrends that will 
shape your business

   Optimized reality: create hyper-personalized 
experiences, products, and services to meet 
customer expectations and build loyalty

   Ethical impact: take a more ethical 
approach to business, play an active role in 
your communities, and take a stand on the 
issues that matter  

   Whole-system planning: balance profit 
with purpose and plan for the long term to 
build resilience
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With digital technologies and their ability to connect ecosystems, generate 
predictive insight, and build an adaptive workforce, the instinctive enterprise 
can navigate these trends and thrive.

2. Rethinking your supply chain is critical to business survival. Over the past 
few years, the guiding principle of cost efficiency has had a major impact on 
supply chain design and agility. The pandemic has highlighted the fragility 
of this approach and presented an opportunity to build long-term resilience. 
Companies are turning to Genpact to strengthen their supply chains, both 
driving resilience and minimizing disruptions. 

How? Through augmented intelligence, which allows businesses to 
streamline their supply chains, shift products to where they’re needed most, 
and rationalize product lines to focus only on the most in-demand SKUs. 

For example, using advanced digital analytics, we’re helping drug companies 
more efficiently adjust their production and distribution processes for various 
medicines, such as antihistamines, which have both seasonal variations 
and unexpected fluctuations. As people have had to shelter-in-place, we’ve 
seen demand for allergy medicines dip at times when they typically spike. 
Companies using AI are better able to predict demand, shifting their raw 
materials and product mix and staying ahead of the curve. 

We also worked with a household-products brand to increase its supply chain 
visibility and forecast accuracy, which drove $135 million in annual savings. 
To do that, we redesigned the company’s operating model and mapped 
its digital journey, connecting its data and standardized processes with a 
single planning solution and introducing intelligent automation to automate 
planning tasks.

And when the demand for products from a major food-processing company 
soared as a result of COVID-19, it placed unprecedented pressure on its supply 
chain. Having already automated and standardized its supply chain processes 
with Genpact, the company could replan factory production on short notice, 
simplify the product mix, determine how to produce more faster, and secure 

extra transportation capacity. The result? Customers could still find its 
products on shelves when they needed them. 

3. Investing in proactive innovation can enable businesses to adapt, rise, and 
thrive more readily when challenging situations arise. 

Before COVID-19, Genpact invested in building an operations control tower 
platform called Cora Ops360, deployed across all regions, verticals, and 
employees. It has empowered us to adapt with ease, seamlessly transitioning 
to remote work while maintaining full visibility into our operations, and 
being able to manage them effectively. 

Our early investment in Cora Ops360 has paid real dividends sooner than we 
expected. Of course, innovation inherently carries some risk, which is why we 
built a value-share model that gives companies a percentage of the savings (or 
other business outcomes) from the implementation – this way, everybody wins. 

4. Adaptive workforces are becoming the new standard as businesses change 
how they attract and train top talent to keep up with change. For years, many 
progressive companies have tried to make their roles location-agnostic, but 
there has been a bias in favor of hiring people who are either already near 
headquarters or willing to relocate to be. 

The global health crisis has proved that many people can work effectively 
from anywhere, and talent will no longer be constrained by geographical 
location. This enables companies to broaden their talent pools, increase 
competition for jobs, and more easily hire for rare skills. Having the right 
talent in place will accelerate an enterprise’s financial performance and 
productivity as well as build resilience, because having all of your talent in 
one or a few cities increases risk if a region goes back into lockdown. 

Companies must start offering continuous reskilling and customized 
upskilling and career pathing rather than ineffective one-size-fits-all 
professional programs. Functional roles will shift to more fluid, purpose-
driven careers, and hiring talent with curiosity and lifelong-learner mindsets 
will be essential.
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At Genpact, we embrace a lifelong learner mindset, supported by our online 
learning platform, Genome, which combines the latest learning science with 
operating models from the Massachusetts Institute of Technology’s Center 
for Collective Intelligence. Genome offers custom reskilling and upskilling 
paths in disciplines from finance and risk to supply chain and HR based on 
digital, domain, and industry skills we’ve identified as critical to succeeding 
in today’s economy. 

Overall, our 90,000-plus employees have logged almost 10 million learning 
hours in 2020. 

We also implemented a new internal recruiting tool, TalentMatch, a 
proprietary platform that leverages employees’ professional experience 
as well as Genome profiles and learning and development progress, to fill 
positions internally.

Using these two proprietary platforms in tandem allowed us to achieve 
multiple goals in 2020, from redeploying employees quickly to controlling 
staffing costs and promoting career development. 

During the pandemic, we’ve made major parts of the Genome platform 
available to professionals around the world under the name Adapt and Rise, 
at no cost, so anyone can become more resilient in the digital world.

5. By shifting to virtual work at the outset of the pandemic, enterprises acted 
quickly to keep employees safe – an unprecedented transition that before the 
pandemic was expected to take years. Companies have realized that remote 
work can be just as effective as (if not more so than) office-based work when 
there is a cohesive work-from-anywhere strategy in place. 

Many of our clients are seeing a wide range of benefits, including less 
absenteeism, a boost in productivity, better access to resources, extreme 
operational flexibility, lower IT/facilities costs, and higher customer 
satisfaction. As employee attitudes and technology continue to evolve, we 
expect that some of the work traditionally done in person will permanently 
be based at home. Using intelligent automation, Genpact has already 

developed 17 new offers for clients that our domain expertise and technology 
insights told us they would need. 

For example, the ability to report financial results timely and accurately is 
critical to all companies. Monthly book closes are critical – they yield the 
quarterly financial statements that public companies need. 

Since the pandemic began, Genpact has helped more than 200 clients 
virtually close their books. In some cases, remote teams performed this work 
faster than when they did it in the office. 

In the long term, these remote-working innovations will have a significant 
impact on corporate real-estate needs, as the model of a large, physical 
corporate headquarters evolves. At the same time, leaders will face the 
challenges of creating a virtual culture of shared purpose, and need to lead 
with humanity, humility, and empathy.

Taking the client-sentiment pulse 
Accelerating digital transformation, proactive innovation, and investment in 
an adaptive workforce is in service of ensuring a successful, resilient business. 
And clients will feel they are getting the best in the market. If they don’t, they 
will look elsewhere, so it’s crucial to go above and beyond your service-level 
agreement to stay on top of client sentiment. 

Today’s environment is changing at such a rapid clip that the traditional method 
of measuring satisfaction through an annual Net Promoter Score survey is 
all but useless now. So investing in a nimble solution is key. At Genpact, we 
created Pulse, an app that allows not just senior leadership to capture client 
sentiment, but sales and delivery leaders too, thereby providing a robust picture 
of client sentiment from all angles on at least a weekly basis. It allows us to spot 
differences in sentiment between, for example, executive, sales, and delivery 
groups, which helps us have the right conversations and resolve any issues. Now 
is the time to ask yourself: how often do you capture sentiment?
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Your innovation snapshot 
checklist

   Where is your company on the path to 
going digital? Take stock of where you’re at 
and decide whether you need to accelerate 
your journey 

   Evaluate your supply chain. Is it prepared 
to adapt to the unexpected with augmented 
intelligence and advanced digital analytics?

   Consider investing in a standardized set of 
operational tools that allow you to maintain 
flexibility, visibility, and control at all times 

   How do managers at your company 
view talent, and are you reskilling your 
employees along customized professional 
paths? If not, map out how to make the shift

   Look at all facets of your business and 
prepare for some portion of virtual work to 
continue after we emerge from the pandemic

   Capture and assess client sentiment on a 
more frequent basis to keep up with the 
accelerated pace of change

IT infrastructure and 
information security
While cloud adoption has been growing, information 
security and IT infrastructure are typically still 
tethered to the physical office environment for many 
organizations. But COVID-19 has changed the meaning 
of an office and the context in which security has to be 
delivered. As IT and logistics leaders around the world 
jumped into action to reimagine how employees could 
function remotely but also seamlessly and securely, 
technology shifted from being a siloed department into 
an intrinsic part of a business’ existence. 

For us, this transformation began with the simple 
question: how do we enable people to work from 
home (WFH)? The answer required a coordinated 
response between our IT, logistics, and transport 
teams to transition tens of thousands of employees to 
work from home, while ensuring clients were aligned 
with the move. Within four weeks, employees were 
working from remote locations, and our focus then 
became sustaining information security, as well as 
their overall safety and well-being. 

Everyone’s new workspace had to have the same level 
of virtual security controls as the office. Fortunately, 
we already had the security controls in place – delivered 
across the cloud – for a large part of our user base, so we 
just had to extend them to the whole environment. But 
this was still a major undertaking because we had to 
reconfigure PCs and closely track their compliance status. 

We pathed this process in parallel for all of our 

700-plus clients across industries – from finance to 

healthcare – that have their own stringent security 

requirements. This enormous wave of digitization 

not only addressed the short-term need, but will 

also enable all employees to work just as easily and 

securely at home as they do from the office.

Here are the latest factors you should consider in your 

own infrastructure plans as the landscape continues 

to evolve:

   A work-from-anywhere model in which employees 

can work at the office, at home, or wherever they 

happen to be, will be fully normal and expected by 

employees. As a result, organizations have to rewire 

and rethink their compliance and security approvals

   The pandemic tested business continuity plans 

(BCPs) as companies discovered that they were 

either not available or, if they were available, that 

they were antiquated because they were hardwired 

to the physical office. Organizations need to 

prioritize developing or updating their BCPs, 

specifically around emergency service levels, to 

keep up with the hybrid model and avoid being left 

behind when future disruption occurs

   The pandemic has also highlighted that an 

organization’s ability to rapidly adapt to unforeseen 

challenges will determine its success in our 

increasingly digitized economy.
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With revenue largely tied to responsiveness, scalability, and infrastructure 
resilience, many companies are accelerating their migration from on-
premises data centers to those operated by cloud service providers. When 
the pandemic took hold, we were already on the path to a cloud-centric 
infrastructure and fast-tracked that journey. We are helping many of our 
clients do the same

   Information security must now account for a huge number of variables now 
that the office has shifted from centralized spaces to decentralized home 
offices across many locations. 

As businesses move toward a digitized workspace, they must protect clients 
and employees by reassessing their risk context in terms of both the WFH 
environment and potential threats, such as phishing attacks using COVID-19 
themes or ransomware attacks. They must also define appropriate controls 
for newer technologies in cloud and embrace frameworks such as zero-trust 
architectures and principles, which eliminate the treats all users as potential 
threats in an organization’s network architecture.

We have taken a multilayered approach to security, considering not only 
technologies, but also people-centric security – for example, ensuring 
employees are vigilant against phishing attacks, are trained in how to 
use collaboration technologies securely, and have the right processes to 
continually monitor controls and system events

   The lifespan of technologies is reducing as business solutions are constantly 
rearchitected and solutions evolve to address new threats. Organizations need 
partners like Genpact that can help them stay on top of trends and make real-
time decisions about anticipated future changes

Your innovation snapshot checklist
   How do managers at your company view talent, and are you reskilling your 

employees along customized professional paths? If not, map out how to 
make the shift

   Look at all facets of your business and prepare for some portion of virtual 
work to continue after we emerge from the pandemic

   Capture and assess client sentiment on a more frequent basis to keep up 
with the accelerated pace of change

Questions to help you determine the strength of 
your information security setup:

   Is information security considered a business-critical topic or just a 
technology issue?

   Is your company’s software on-premises or cloud based? If you don’t have 
a strategy for migrating to the cloud, are you having that conversation? If 
your business is using the cloud, have you developed the right controls 
framework – including configuration controls – and integrated security into 
newer practices such as agile and DevOps? 

   Do you have metrics that measure controls and process maturity?

   Security talent is a challenge for most organizations. Do you have the 
necessary internal capabilities and the right partners?

   Do you know your controls are working and addressing the right risks and 
attack techniques? When was the last time you did a penetration test?
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From employee safety to holistic well-being
The workplace has changed forever, and though we can’t yet know with 
certainty what that will look like, we do have a good sense of the decisions that 
companies will have to make in the months ahead. 

Here are some issues to think through to keep the safety and well-being of your 
employees paramount. 

The rise of the new office
As COVID-19 vaccines roll out around the world, social distancing will continue 
to be recommended or required, making a full return to the office impractical 

Pros Cons

All employees return to 
work from the office

   In-person and nonverbal communication and 
collaboration

   A defined workday and workspace
   Serendipitous teamwork

   Real estate costs
   Time and financial costs of commuting 
   Employees may be concerned about catching the virus in 

the office or during the commute

A fully remote workforce

   Employees can work from anywhere
   Enables social distancing
   Bigger talent pool
   Increased productivity. Genpact Europe saw 9% 

higher employee productivity in May 2020 when 
remote work was underway, followed by 12% for 
the following quarter

   Time and cost savings from the lack of commute

   Fostering the company culture can be difficult 
   Challenges in onboarding new hires
   Lack of social interaction

in the near term. In all likelihood, varying degrees of work flexibility are here 

to stay. Why? Because many employers are reaping benefits from the increased 

flexibility. At the same time, employee attitudes are changing in favor of 

remote work. Data from Genpact Europe reveals that 52% of employees would 

now choose to work remotely full time, and 42% would like to have a flexible 

arrangement. These numbers closely align with global studies. 

Though  there are benefits to WFH, being social is a fundamental human need. 

Any new arrangement must account for people wanting to meet the people they 

work with face to face even if only on a sporadic basis. At Genpact, we see the 

emergence of five long-term work models – among these, a complete return to 

the office for all employees and, by contrast, a fully remote workforce – each with 

its own pros and cons. Here are a few to consider.
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Other models include multiple cohort shifts per day or a hybrid workforce, 
with either a percentage of your staff permanently working from home and 
a percentage permanently working from the office, or teams that alternate 
between working from home and the office. 

One model of particular interest to Genpact that we are looking at deploying in 
the midterm is a 90% remote workforce, with the ability to come into the office 
for trainings, team-building, and strategic meetings. This model will allow us to 
reap the benefits of a remote workforce while keeping our employees engaged 
and connected. 

Your workforce safety checklist
As companies work through which model is the right fit, they will have to 
develop perspectives and policies that take into account legal and ethical issues, 
regional and cultural differences, and developing government regulations. 

Here are some of the protocols that we have decided must be in place before we 
return teams to our offices and can serve as a roadmap to a smooth transition.

   Health and safety protocols: A few measures we plan to have in place:

 − Temperature checks before entry 

 − Contactless entry where possible 

 − Elevators assigned by floor 

 − Social distancing enabled and enforced at all times (think dedicated and 
distanced desks, closed common areas, no cafeteria seating, and staggered 
entrance and entry times)

 − Split accounts and processes across areas and floors to support continuity

Additionally, companies will have to decide whether to mandate or offer on-site 
testing for COVID-19 infection among employees in the office. Organizations 
will need a point of view or policy on COVID-19 vaccination and self-reporting of 
vaccination and/or infection because employees will soon start to look to their 
leadership teams for guidance. 

We have partnered with a nonprofit organization alongside 11 other multi-
national corporations to support a rapid COVID-19 testing project aimed 
at developing a system for rapid antigen testing in private and public 
organizations. The consortium members are testing this system through a 
series of pilots with the goal of sharing guidelines and best practices publicly 
following their completion 

   Building safety: there are a number of considerations:

 − Implement maximum-capacity standards for the office and reconfigure 
conference rooms, bathrooms, and other spaces 

 − Retest all systems, such as ventilation and fire alarms 

 − Revisit evacuation planning 

 − Deploy sanitization services

   Resource availability: a few things to put in place:

 − Provide access to sanitizer and handwashing stations 

 − Ensure that the capacity of all facilities supports social distancing 

 − Provide employees with their own headsets and keyboards so they’re not 
passed from one employee to another

   Transportation: Ensure that employees have socially distanced transport 
upon a return to the office and make accommodations for employees who rely 
on public transportation
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Guiding principles for the return
Thinking through how to best go back to the office in 
either a partial or full capacity can be complicated. We 
are using these four principles to steer the decisions we 

make along the way:

   A measured approach. Understand the risks before 
opening offices and err on the side of being more 
conservative than government guidelines. This will 
prioritize employee safety and minimize potential 
disruption from any future waves of the virus

   Standard safety protocols. Identify a set of end-to-
end controls that must be satisfied before employees 
can return to keep people safe both in transit and at 
the office

   Voluntary redeployment. A completely voluntary 
return to the office during the initial wave will keep 
employee fear and uneasiness low and make for a 
positive experience. The first group of employees can 
then support others who follow in their footsteps. 

This return could happen in two ways: people 
coming into the office on a sporadic basis, say once 
a month for team-building, strategic meetings, and 
the like, or on a more permanent basis to meet client 
requirements. We’re looking at how we can open 
up certain corporate offices for the former purpose, 
using scheduling to make sure everything is safe and 

within capacity

   Maximum capacity. Put a cap on how many employees 
can be in your facilities to take any government 
directives into account. We set a maximum capacity of 
30% for our offices in 2020 and will continue to adjust 
this number as necessary in 2021

Your employee well-being 
checklist
In a somewhat counterintuitive phenomenon, we’ve 
found that many employees now feel even more 
connected to one another despite working remotely. 
As colleagues get to know teams from outside their 
traditional offices during virtual meetings, and as 
children and pets make cameo appearances, we’re 
building stronger global networks and getting to 
know each other better as a result. 

This new reality has, however, given rise to new 
concerns, with many employees reporting feelings 
of burnout and fatigue as they do their best to 
cope with the blurred lines between home, work, 
homeschooling, and parenting. There’s no travel or 
other fun outlets, and people don’t feel motivated 
to take vacation. 

An instinctive enterprise uses technology for good 
to innovate for its clients, but also for the well-
being of its people whether they’re working from 
home or in the office. After all, it’s impossible to 
deliver on client success without focusing on the 
mental and emotional well-being of your people. 

The good news: there are many ways businesses 
can enhance the work-from-anywhere experience 
that go beyond safety to care for holistic well-
being. Here are a few that we find most effective:

   Adopt an employee-first communications 
approach. Keep the flow of information 
purposeful and consistent, and address 
what changes are coming and how they will 
affect your people to ensure they feel valued 
and supported by your leadership. We’ve 
implemented multiple daily touchpoints 
with clients and employees and continue to 
enhance the methods and frequency of our 
communications 

   Provide empathy training for your leadership 
team and cultivate a culture of trust that allows 
employees to be vulnerable and honest when 
they experience burnout so that you can address 
it early on. At Genpact, our culture rewards 
rather than punishes those who bring visibility 
to issues, and our Cora Ops360 platform allows 
each and every employee to raise a proactive 
alert about any concern they have 

   Leverage technology to support employees 
and their families and keep tabs on employee 
sentiment to identify areas where leadership 
needs to provide more support 

Our AI-powered chatbot, Amber, asks 
employees questions about their work and how 
they’re feeling. Amber detects if an employee is 
starting to feel disengaged and flags it to their 
manager so they can provide the support their 
team member needs. 



Genpact | Whitepaper | 11

Amber does much more, though. If an employee working remotely shares 
that they need certain technology, the chatbot will help get what’s needed. 
Indeed, at the very start of the pandemic, Amber alerted senior leaders to 
develop learnings to help managers skillfully work with their teams remotely 
for the first time. 

As a result of COVID-19, we increased the frequency with which Amber 
reaches out to our people and adjusted the questions it asks, which led to a 
huge increase in response rate, and a 5% increase in positive mood compared 
to before the pandemic. 

At a time when trust in businesses has dropped, ours has increased. Genpact 
employees are now 20% more likely to recommend our company as a place to 
work than at the start of 2020, and the perception that we value and respect 
our employees has increased by 15%

   Offer dedicated counseling and mental health support. Our HR team created 
24/7 helplines to connect employees across the globe with wellness experts 
for one-on-one counseling on topics not limited to work. We also rolled out 
companywide access to the meditation app Headspace

   Implement policies that demonstrate trust in your employees to help retain 
talent and productivity over the long term. Many Genpact teams have adopted 
‘No Meeting Fridays’ and more flexible scheduling models (rather than set 
shifts) to help combat burnout and fatigue. Since adopting these policies, 
these teams have reported increased performance in turnaround times, 
accuracy, and client satisfaction

This pandemic has forever changed business as usual, and in the coming months, 
we will see a meaningful reset of corporate structures and cultural norms. We 
hope that sharing the lessons we’ve learned so far and our plans for the coming 
months will help inform your decisions too. In the words of our CEO, Tiger 
Tyagarajan, “If the pandemic has taught us anything, it’s that we cannot stand 
still as change happens around us; we must embrace it and stay ahead of it.”

How businesses think through this reset’s complicated matrix of decisions 
will make all the difference. Those companies that marry cutting-edge digital 
technologies with industry, process, and experience expertise and a culture of 
respect will be on the path toward evolving into an instinctive enterprise, ready 
to face the future.
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. Led by our purpose -- the relentless pursuit of a world that works better for people -- 
we drive digital-led innovation and digitally enabled intelligent operations for our clients. Guided by our experience reinventing and running thousands of processes for hundreds of 
clients, many of them Global Fortune 500 companies, we drive real-world transformation at scale. We think with design, dream in digital, and solve problems with data and analytics. 
Combining our expertise in end-to-end operations and our AI-based platform, Genpact Cora, we focus on the details – all 90,000+ of us. From New York to New Delhi, and more than 
30 countries in between, we connect every dot, reimagine every process, and reinvent the ways companies work. We know that reimagining each step from start to finish creates better 
business outcomes. Whatever it is, we’ll be there with you – accelerating digital transformation to create bold, lasting results – because transformation happens here.

For additional information visit https://www.genpact.com/building-resilience

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.
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