
UK gender pay gap
Report 2021



2 © 2021 Copyright Genpact. All Rights Reserved.

Diversity, equity, and inclusion (DEI) are critical to Genpact’s business success. In line with our 
company’s purpose – the relentless pursuit of a world that works better for people – we continue to 
build a representative and engaged workforce with world-class gender-equity programs. Our leaders 
are actively involved in our customized, evidence-based global initiatives to keep them relevant to our 
90,000+ employees around the world.

Genpact’s UK workforce demographics have changed significantly in recent years. In 2019 alone, our 
total employee numbers expanded substantially, creating several challenges to achieving gender 
balance. We have addressed this development and made good progress both within our traditional and 
expanded employee base.

Before 2019, Genpact’s UK workforce was predominantly dedicated to the company’s 
Transformation Services business, which blends our technology and industry expertise 
to help companies adapt and thrive. Our colleagues include many senior leaders as well 
as sales and consulting professionals – occupations that have traditionally attracted more 
men than women. We’ve been addressing this gap by recruiting more women into high-
ranking positions while helping our existing female employees to move up into more 
senior roles.

As a result, our median hourly pay gap fell by more than 13 percentage points and the 
associated bonus pay gap fell by nearly 15 points between 2017/18 and 2018/19.

Our UK operations changed substantially in 2019 when we hired more than 130 
employees in Cardiff and Manchester as part of our Intelligent Operations line of business. 
These colleagues deliver transactional processes on behalf of a major Genpact client. As a 
result, we substantially increased the number of women working in lower pay bands, and 
both the hourly pay gap and the bonus pay gap widened (see figures 1–3).

Our journey
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The change in our UK workforce’s composition accounts for narrowing hourly and bonus pay gaps 
in 2019/20. For the original UK business units included in our 2018/19 report, the mean and median 
hourly pay gaps narrowed in 2020 and by 2021 had halved to 15% and 14% respectively.

As we integrated our Intelligent Operations employees into the business, there was a sharp reduction 
in the overall pay gap, which demonstrates the effectiveness of Genpact’s diversity and inclusion 
strategy. In 2020/21, we increased the percentage of women in three of our top-four pay bands. As a 
result, the mean hourly pay gap fell by 13 percentage points, nearly restoring the 2018/19 level. At the 
same time, the percentage of women receiving a bonus rose from 38% to 49%. We aim to make further 
improvements here in the future.

Top-line gender equity indicators
Figure 1: Hourly pay gap 

Percentage difference between male and female hourly pay

2018/19 2019/20 2020/21

Mean Median

44.2%

56.2%

29.6% 30.1%31.1%

45%

Figure 2: Bonus pay gap
Percentage difference between male and 

female hourly pay

2018/19 2019/20 2020/21

Mean Median

59% 61.1%

51%

39.8%

56%

46.1%

Figure 3: Proportion receiving a bonus
Percentage of men and women 

receiving bonus pay

2018/19 2019/20 2020/21

Mean Median

61%

38%

66% 65%
68%

49%
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Our global gender diversity strategy
At Genpact, we have built our cultural framework on valuing the unique attributes that define each 
person. Our diverse and passionate talent pool is a crucial competitive advantage that generates 
impact for our clients. We strive to ensure that our employee demographics reflect those of the 
countries where we operate and the clients that we serve. We foster an inclusive culture in which 
every person has an equal opportunity to contribute, develop, and grow. We do not tolerate any form 
of discrimination.

We continue to build on the global gender equity strategy we launched in 2012, which features tailored 
initiatives in each region founded on four core pillars:

We support this inclusion strategy by engaging our senior executives and subject matter experts as 
diversity champions. Coming from across Genpact’s business ecosystem, they share their knowledge 
and experience to drive program uptake. We also consult with local HR professionals who have 
systematic employee feedback to help us tailor each program to the needs of our employees.

1

2

3

4

Creating a supportive ecosystem: We 
offer services to the parenting community, 
including our Returning Moms Program, 
and other support for working parents such 
as an online hub and interactive webinars 
with external experts

Attracting diverse talent: We share best 
practices for increasing diversity in hiring 
throughout the organization, supported by 
gender-diversity targets. This pillar includes 
a referral program, a set of diverse
interview panels, and a focused hiring 
campaign for women in digital and 
technology occupations

Driving inclusion: We promote culture 
change by managing unconscious bias 
across our workforce and offering career-
development strategies for women. We
do this through training workshops,
senior executive town halls, and a 
networking forum

Building women leaders: Our goal is to 
strengthen the capabilities of talented 
women through our Women’s Leadership 
Program, our Pay It Forward sponsorship 
program, and our partnership with the 30% 
Club, a third-party mentorship program
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Genpact’s UK agenda
In the UK, Genpact has adapted the global strategy to address the specific challenges of our 
business units and has created a series of communications initiatives to boost employee 
participation in key programs.

WINGS
The Women in Genpact (WINGS) network 
enables participants to raise awareness of the 
challenges women face in the workforce, share 
experiences, learn best practices, and elevate 
one another, creating a powerful ecosystem 
that supports their development. WINGS offers 
quarterly webinars with external speakers 
and town halls with senior Genpact leaders. In 
the UK, we are targeting Genpact leaders with 
workshops tailored through interviews with HR 
executives to identify local challenges.

Pay It Forward
Pay It Forward is a 12-month program for
high-performing women at Genpact that 
combines sponsorship and mentorship.
Leaders and managers sign up as sponsors to 
not only provide advice, feedback, and coaching 
but also use their influence to advance their 
protégés’ careers. Every sponsored woman 
then pays it forward by becoming sponsors 
themselves because harnessing and growing 
talent is arguably the best demonstration 
of leadership ability. Our goal is to scale this 
network to encompass 100 sponsors and 
protégés in the UK.



iSupport
As part of our first ecosystem pillar, we use 
an array of communications tools to promote 
participation by UK employees in our global 
online parenting community, known as 
iSupport. This is a quarterly series of interactive 
webinars that raise awareness of the help 
Genpact offers parents while delivering topical 
advice from child-development experts.

Women’s Leadership 
Program
The Women’s Leadership Program is a world-
class learning and development initiative 
providing high-potential, mid-management 
women with opportunities to learn and grow, 
ultimately helping them further build their 
case for promotion to the VP level. We conduct 
this undertaking in partnership with Harvard 
Business Publishing using Genpact’s learning 
platform, Genome. This year, the program 
included 65% of eligible women from
Genpact UK. 

Fortune Connect
We have an extensive partnership with business 
magazine Fortune, which includes creating a 
unique leadership development experience 
for a small group of future leaders from across 
Genpact. Fortune Connect is a membership 
community that gives 50 Genpact fellows 
access to the CEOs of some of the world’s 
most influential companies, mentorship and 
networking opportunities, exclusive access to 
special Fortune events, and self-guided
training. Two women leaders from the
UK are participating in this program.
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30% Club
The 30% Club is an organization that leads a 
global campaign to increase gender diversity 
at board and senior management levels. The 
campaign is currently in 18 countries/regions 
around the world, each aiming to reach at least 
30% representation of all women on boards 
and C-suite roles. Genpact has been part of this 
initiative since 2018 and included 20 mentors/
mentees from Genpact in the UK in 2020/21.

Catalyst
Catalyst is a nonprofit organization that works 
with CEOs and companies to build equitable 
workplaces. Genpact is a Catalyst member, 
and our CEO, Tiger Tyagarajan, is on the 
organization’s board of directors. Catalyst runs 
DEI webinars with Genpact employees and 
runs Men Advocating Real Change workshops 
with Genpact male leaders, inspiring them to be 
advocates for equity.

Building on progress
We are proud of the progress we’ve achieved toward gender equality but recognize that much 
remains to be done, especially as we integrate our Intelligent Operations employees into the UK 
business. Our strategy is results-driven, targeting employee groups where our diversity levels 
fall behind global benchmarks while building on our achievements in other employee groups. 
This includes boosting participation in our mentoring programs and expanding the reach of 
our education and awareness initiatives. And we continue to take advantage of our external 
partnerships to provide employees with access to world leaders.

Our work to fully embed diversity, equity, and inclusion across our organization has recently 
received external recognition. Forbes included Genpact on its list of Best Employers for Women 
2021. Additionally, research and analyst group Brandon Hall gave its Gold awards to our DEI 
governance and inclusion strategy in its Human Capital Management Excellence Awards 2021.

These acknowledgments demonstrate how we live our values and purpose and how a diversity 
of thought, skills, experience, and backgrounds create both a better business and a world that 
works better for people. It’s our diversity that enables us to innovate and create meaningful 
outcomes for our employees, clients, partners, and communities.
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https://www.genpact.com/about-us/media/press-releases/2021-genpact-named-to-the-forbes-best-employers-for-women-2021-list
https://www.genpact.com/about-us/media/press-releases/2021-genpact-named-to-the-forbes-best-employers-for-women-2021-list


About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. Led by our purpose – the relentless pursuit of a world 
that works better for people – we drive digital-led innovation and digitally enabled intelligent operations for our clients. Guided by our experience 
reinventing and running thousands of processes for hundreds of clients – many of them Global Fortune 500 companies – we drive real-world 
transformation at scale. We think with design, dream in digital, and solve problems with data and analytics. Combining our expertise in end-to-end 
operations and our AI-based platform, Genpact Cora, we focus on the details – all 90,000+ of us. From New York to New Delhi, and more than 30 
countries in between, we connect every dot, reimagine every process, and reinvent the ways companies work. We know that reimagining each step 
from start to finish creates better business outcomes. Whatever it is, we’ll be there with you – accelerating digital transformation to create bold, lasting 
results – because transformation happens here. Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.

https://www.genpact.com/
https://www.genpact.com/
https://www.linkedin.com/company/210064?trk=tyah
https://twitter.com/genpact
https://www.youtube.com/user/GenpactLtd
http://www.facebook.com/pages/Genpact/105635026136729

