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Genpact UK
Gender Pay Gap



Since Genpact was founded in 1997, diversity and inclusion have been core elements of our culture and key 
contributors to our organizational success. Our commitment to accelerating gender equality is an essential 
component of this broader effort. Genpact’s UK entity – established in 2017 – employs proportionally more 
senior leaders and sales and consulting professionals than our global operations. These occupations have 
traditionally attracted more men than women, especially at the most senior levels, contributing to gender 
demographic imbalance. Our efforts to achieve balance have generated improvements in 2018, that is apparent 
in the statistics reported below.

Steady progress on pay gaps
Pay gaps in 2018 have improved for two reasons: First, we attracted more women to senior levels at the same 
time that incumbent women moved up the ranks into more complex jobs. This effort slashed the median 
hourly pay gap by 13.4 percentage points compared with last year. Second, more women became eligible 
for bonuses, pushing down the median bonus pay gap by 14.8 points over the same period. Moreover, the 
proportion of women receiving bonuses rose by more than 11 points, bringing them to near-equality with men.
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Hourly pay gap

13.4 Points: Reduction in median gender 
hourly pay gap

Mean 29.6% 1.5 points ↓

Median 30.1% 13.4 points ↓

Proportion receiving a bonus

66.0% 65.0%

2.1 points ↑ 11.2 points ↑

Bonus pay gap

14.8 Points: Reduction in median gender 
bonus pay gap

Mean 51.1% 15.7 points ↓

Median 39.8% 14.8 points ↓

Percentage of men and women receiving bonus pay and percentage 
point improvement from previous year



More women in higher 
pay bands
Since Genpact’s UK workforce is 72% male, men make 
up the majority of all four pay bands. But this is changing 
because we are deliberately focusing on attracting more 
women, especially in sales and consulting positions. As 
a result, last year women joined our ranks at more than 
twice the rate as men. We hired 29% more women in a year 
when our overall workforce grew by only 15%. And as they 
gain seniority, women have moved to higher pay bands, 
reducing their participation in the lowest band by more 
than 6 percentage points. We still have lots of work to do, 
but these results demonstrate the impact of our strategy.
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29%: Increase 
in women 
employed by 
Genpact UK
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Quartile band - a {loweSt}

Quartile band - b
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Quartile band - d {higheSt}

43.2%

27.2%

25.9%

14.8%

56.8%

72.8%

74.1%

85.2%
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Ensuring that 
all employees 
achieve their 
maximum 
potential

genpact’s gender 
equality strategy
Genpact regards diversity and inclusion as a business 
performance challenge. As a professional services leader, we need 
the best people to help our clients reimagine their businesses 
and achieve digitally-led innovation. We pursue this objective 
with a multi-faceted array of programs ranging from building 
an inclusive work environment and targeted hiring and career 
development, to proactive initiatives to combat unconscious bias.

The global strategy we launched in 2012 strives to ensure that all 
employees achieve their maximum potential, through five main 
components:

•	 Create a supportive ecosystem. This includes our Returning 
Moms program, as well as an Online Parenting Community for 
new moms and dads.

•	 drive inclusion. Our Training on Managing Unconscious Bias 
for managers, and our Women in Genpact (WINGS) programs 
include sessions on Inclusion, Parenting, Sponsorship, 
Mentorship and Networking.

•	 attract diverse talent. Our senior leaders are passionate 
about building diverse teams and we operate focused hiring 
campaigns for Women in Digital using both conventional 
and non-traditional channels. We also train our recruiters to 
mitigate hiring biases.

•	 build women leaders. Our Women in Leadership Program 
provides accelerated development opportunities for senior 
women executives in partnership with Harvard University. 
Our Pay-it-Forward initiative encourages leaders to sponsor 
women proteges and provides support during their 
professional journey.

•	 Cultivate external networks. We nurture thought leadership 
and development of best practices by engaging with external 
partners such as Catalyst, BeyonDiversity Foundation and the 
Center for Talent Innovation for a variety of events, programs 
and research initiatives.
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global diversity 
leadership.....
To ensure that Genpact is leveraging all available 
best practices to help build an even more gender 
inclusive workforce, we partner globally with 
leading organizations such as Catalyst, the Center 
for Talent Innovation (CTI), The Conference 
Board, and the National Center for Women and 
Information Technology (NCWIT). Our President 
& CEO Tiger Tyagarajan is a founding member of 
the US chapter of the 30% Club, a global group 
of business leaders across industries, working 
together to achieve better gender balance at 
all levels of organization, including boards. He 
also serves on the boards of CTI and Catalyst 
and frequently writes and speaks about gender 
diversity, about which he is extremely passionate. 

In recognition of several of these efforts, we have 
won the Noon Award at the Gender Equality and 
Diversity Conference in London in 2015 and have 
been recognized at Catalyst events, the Gender 
Equality and Diversity Conference in London, and 
the ATD Excellence in Practice Awards for Diversity 
and Inclusion.

We will continue to work with our Diversity and 
Inclusive committee to continue to improve our 
current practices, as well as develop new ways in 
which we can attract, retain and develop women.

Our 
commitment 
to gender 
diversity starts 
at the top
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Our Pay-it-Forward 
initiative supports 

a network of 12 
senior sponsors 

and proteges

…..drives local 
action in the uK
These programs have been instrumental in 
improving gender diversity in our UK operation 
over the past year. The uptake of specific 
programs reflects the sales and consulting 
leadership positions that characterize our 
UK workforce. We tailor our program content 
for UK managers by analyzing local data 
and adapting discussion topics accordingly. 
For example, our customized workshop on 
unconscious bias for UK managers attracted 
about 50 senior leaders.

As well, 85% of enrolled employees have 
completed online training. All the global 
education and awareness sessions in our 
WINGS program are available to UK employees. 
This year, that included a networking session 
by Genpact’s Global Leadership Council to 
mark International Women’s Day attended 
by 50 senior women. Our UK employees are 
also active in our 30% Mentoring Club, and a 
network of 12 senior sponsors and proteges are 
participating in our Pay-it-Forward initiative.
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an ongoing effort
We are proud of the progress we have achieved towards gender 
equality, but we recognize that much remains to be done. Our 
strategy is results-driven, targeting certain management layers 
where our diversity levels lag global benchmarks, while building 
on our achievements in other occupations. This includes boosting 
participation in our mentorship programs as well as expanding the 
reach of our education and awareness initiatives. And we continue to 
leverage our external partnerships to enhance our WINGS initiatives 
to eliminate unconscious bias.



About Genpact
Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and 
digitally-enabled intelligent operations for our clients, guided by our experience running thousands of processes primarily for Global 
Fortune 500 companies. We think with design, dream in digital, and solve problems with data and analytics. Combining our expertise 
in end-to-end operations and our AI-based platform, Genpact Cora, we focus on the details – all 87,000+ of us. From New York to New 
Delhi and more than 25 countries in between, we connect every dot, reimagine every process, and reinvent companies’ ways of working. 
We know that reimagining each step from start to finish creates better business outcomes. Whatever it is, we’ll be there with you – 
accelerating digital transformation to create bold, lasting results – because transformation happens here. 

Get to know us at Genpact.com and on LinkedIn, Twitter, YouTube, and Facebook.


