
Most procurement functions are delivering a fraction of their full 
potential. Well handled, the function can save money, boost profits, 
improve working capital, deliver innovation, and mitigate enterprise 
risk. And because procurement typically manages as much as two-thirds 
of a company’s external cost base, the function is under pressure to 
become a strategic business partner.

Proactive teams are aligning their procurement strategies and operating models with 
their company’s core objectives and goals. This can be transformational, especially 
when reinforced with deep domain expertise, operational excellence, organizational 
agility, and the right technology.

Genpact helps organizations transform procurement so they can generate absolute 
profit growth. We combine procurement and supply market expertise with process 
excellence and digital technologies across the entire source to pay lifecycle.

Rethink procurement 
for profit growth
How to align procurement to your 
company’s goals

overview



Genpact | Overview | 2

Moving beyond cost savings
Firms striving for sustainable performance expect more from 
procurement. They no longer see it as a standalone function 
focused on driving down cost. They want it to play a strategic 
role for broader results. Leading procurement organizations 
now manage third-party costs and relationships to contribute 
to significant absolute profit growth.

Typically, between 50% and 70% of a company’s cost base 
sits outside the business. Procurement needs to get the 
most out of its strategic supplier relationships if companies 
want to grow or retain market share. Managed effectively, 
procurement can also help extend product ranges, improve 
time to market, drive innovation, and mitigate risk. This 
calls for a flexible and agile operating model—one that relies 
on robust processes, digital technologies, excellence in 
service delivery, and great people.

Our end-to-end services for 
source to pay
Genpact has a strong track record. We design, transform, 

and run procurement functions for global enterprises. 
We have deep industry experience and many former 
CPOs on our team. So we partner effectively with clients 
throughout their transformation journeys. We’re at 
side when they develop their strategies and roll out 
new operating models. We’re with them throughout 
the strategic sourcing lifecycle, and as they deliver and 
improve their operations.

Our extensive knowledge and insights across all indirect 
spend categories mean we can provide a full range of 
category management services tailored to your company’s 
specific needs. We manage more than $60 billion of spend, 
process 7.5 million transactions every year, and manage 
operations services for Fortune 500 clients across our 
global network.

Lean Digital is at the heart of what we do. This unique 
approach integrates design thinking with lean principles, 
advanced digital technologies, and deep domain expertise 
for great user experiences, increased efficiency, and better 
business outcomes.

We provide consulting, outsourcing and managed services 
across the procurement operating model (figure 1).
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Figure 1: Genpact’s source to pay offerings tailored to clients



Genpact | Overview | 3

Front office: Strategy and 
transformation
We help procurement achieve its goals by designing and 
running programs that include:

 ● Strategy reviews and development

 ● Diagnostics that assess the function’s maturity and 
effectiveness, and shape and deliver transformation

 ● Operating model design, including policies, processes, 
governance mechanisms, implementation, and 
optimization

 ● Capability assessments, development planning, and 
training teams through our Procurement Academy

 ● Providing fiscal line-of-sight by improving business 
planning, and increasing integration across finance, 
procurement, and the business as a whole

Middle office: Sourcing and 
supplier management
Our industry and category experience creates savings, 
efficiency, and improvements through:

 ● End-to-end category management, from strategy 
development to strategic sourcing project execution, 
assisted buying, and supplier management

 ● Insights that create competitive advantage through 

supply market intelligence, our spend analytics platform, 
and a center of excellence

 ● Supplier management and development frameworks to 
deliver value

 ● A third-party risk management platform to mitigate risk 
across the supply base

Back office: Procurement 
operations
We combine process and technology excellence to make 
procurement efficient and flexible with:

 ● Requisition to pay process management

 ● Transaction and contract management analysis and 
reporting to enable compliance and maximize revenues

 ● Master data management for catalog, vendor, item, and 
contract data

 ● Supplier set-up, purchasing cards services, and catalog 
management

Delivering sustainable performance and 
proven results

We deliver transformation programs, and improve 
strategic sourcing, supplier relations, and operations 
management. As a result, we’re building a new class of 
procurement organization that produces absolute profit 
growth and significant, sustainable business results.
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and 
digitally-enabled intelligent operations for our clients, guided by our experience running thousands of processes for hundreds of 
Global Fortune 500 companies. We think with design, dream in digital, and solve problems with data and analytics. We obsess over 
operations and focus on the details – all 78,000+ of us. From New York to New Delhi and more than 20 countries in between, Genpact 
has the end-to-end expertise to connect every dot, reimagine every process, and reinvent companies’ ways of working. We know that 
rethinking each step from start to finish will create better business outcomes. Whatever it is, we’ll be there with you – putting data 

and digital to work to create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information contact, procurement.services@genpact.com and visit 

www.genpact.com/what-we-do/business-services/procurement

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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