
Opportunity knocks
Businesses are facing a rare moment in time. Image sharing—and our newfound 
ability to access data from those images—mean enterprises can now make better 
decisions by mining a wide range of actionable insights from a fresh trove of 
information. The business case for order management, for example, is already 
clear: Computer vision (image data), along with natural language processing (text 
data), and neural network deep learning, offer a way to completely reimagine this 
process to better serve customers.

Revving up order management
The algorithms behind computer vision are the very ones that help power 
driverless cars and fire up space telescopes. How do they work? As they 
automatically process and analyze images, they extract meaningful data 
and produce numeric or symbolic information that can help re-frame the 
way you conduct your business. Supported by deep learning and natural 
language processing, these same procedures can dramatically rev up order 
management processes.
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Backlogs, blueprints and other challenges mean millions of hours 
lost
Backlogs in manufacturing are reducing win rates—and revenues in the bargain—because turnaround time from inquiry to 
quote can take as long as three weeks. The reason? Distributors must examine each page of complex engineering blueprints 
and read intricate data tables to get a list of parts. Speeding up this process is critical as companies transform and look to 
attract more business.

Understanding data from blueprints is even tougher when contractors specify technical requirements—citing a 20-Amp 
3-pole circuit breaker (fig. 2), for example—rather than standard part numbers. The distributor must then convert each 
part request into a stock keeping unit (SKU)—a cumbersome exercise that can take millions of hours. One supplier, who 
sees about 300,000 quote requests a year, says it takes an average of three hours per quote to complete the first phase of 
an inquiry.

How Genpact can help
Genpact’s solution combines human-computer interaction with advanced computer-vision algorithms to better serve 
customers. And once computer vision extracts data from engineering diagrams accurately, machine learning and natural 
language processing (NLP) can validate and label this data to make manual order management processes more efficient. By 
deploying these technologies, firms can benefit across the value chain (fig 1).

Figure 1 : Computer vision order management solution
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Figure 2 : Reimagining order management using computer vision

The impact

UP TO 90% HIGHER WIN RATES—AND IMPROVED REVENUES
Some typical results from implementing a computer vision program include:

 ● Up to 90% higher win rates pump up revenue because of compressed inquiry-to-quote cycle time

 ● Engineers and other high-value employees freed up to spend more time focusing on higher-value activities

 ● Improved data accuracy and validation for advanced analytics programs

 ● Greater partner satisfaction across the value chain

 ● More than a 30% reduction in operational costs

Why Genpact
For Fortune 1000 enterprises looking to drive digital transformation, Genpact delivers a distinct competitive 
advantage. We bring cutting-edge technologies, such as Genpact Cora, our artificial intelligence (AI)-based platform, 
as well as process experience and domain expertise to the table. In this manner, we help global companies re-frame 
and solve their most pressing real-world business issues.

#3
10 Day
10Day

Cycle Time

#4
Value-added

recommendations

#5
20-25%
85-90%

Win-Rate

Engineer speci�es
power schematic

Blueprint to
distributor for

pricing

Blueprint to
suppliers for

quotes

Sales support
enters panel

data

Quote (Bill of
Materials) to
distributor

Inquiry-to-Quote

Decipher
Blueprints/
panel data

#2
3 Hours/Quote

10 Min/Quote
through Digital

Gateway

#1

Digital
Gateway Quote

Blueprint
deciphered by

Machine
Learing

$$$



Genpact | Overview | 4

© 2017 Genpact, Inc. All rights reserved.

About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and 
digitally-enabled intelligent operations for our clients, guided by our experience running thousands of processes for hundreds of 
Global Fortune 500 companies. We think with design, dream in digital, and solve problems with data and analytics. We obsess over 
operations and focus on the details – all 78,000+ of us. From New York to New Delhi and more than 20 countries in between, Genpact 
has the end-to-end expertise to connect every dot, reimagine every process, and reinvent companies’ ways of working. We know that 
rethinking each step from start to finish will create better business outcomes. Whatever it is, we’ll be there with you – putting data 
and digital to work to create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information contact, Cora@genpact.com and visit 

www.genpact.com/what-we-do/digital/digital-products-services/cora-order-assist

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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