
Optimize working capital with Genpact’s 
Accounts Receivable Management Suite

GENERATING ORDER TO CASH IMPACT
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Solution
Overview

For many organizations, 80% of their accounts receivable 
processes are transactional and require manual intervention. 
This inefficient approach exposes companies to inaccuracies 
in their collections processes, customer dissatisfaction, and a 
suboptimal use of working capital.
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Genpact’s Accounts Receivable Management Suite 
(ARMS) automates finance processes from the time 
an order is placed until payment is received and cash 
applied. The solution helps transform order to cash 
(OTC) by prioritizing activities, creating scalable 
and replicable operating processes, removing 
uncertainty, cutting operational costs, and freeing 
up working capital.

The challenge of inefficient 
AR processes
CFOs want their finance and accounting teams to be 
more productive and proactive, but these functions 
spend significant time on non-value-adding activities, 
such as addressing faulty invoices. As a result, 
lengthy payment processing disputes can tie up 
working capital while impacting process efficiency 
and customer satisfaction. These challenges are 
compounded as organizations fail to take advantage of 
digital technologies due to:

• Siloed processes and operations across the front, 
middle, and back office

• Disparate systems of records, such as ERPs, 
customer relationship management tools, and 
billing systems

• Inaccurate billing from non-standard, 
decentralized, and manual processes

• Limited collaboration between sales and 
credit teams

• No single view of collections data, AR risks, 
or workflows

• High levels of bad-debt write-offs

• Large numbers of unresolved, 
small-balance transactions

A digitally enabled AR solution
The Accounts Receivable Management Suite is part of 
Genpact’s Systems of Engagement (SoETM), which form 

an agile solutions layer complementing clients’ System 
of Records to optimize operational performance and 
business agility. ARMS is built on Genpact’s Digital 
Smart Enterprise Processes (SEPSM) framework that 
allows organizations to reimagine business outcomes 
to become more competitive.

The solution enables finance teams to reduce 
the time spent on transactional, non-value add 
activities. It delivers sophisticated data-to-insight by 
providing a 360-degree, on-demand view of current 
and historical customer payment behavior, credit, 
and transaction status. Users can easily customize 
the solution’s screens and reports, which enable 
timely, insight-to-action processes that encourage a 
collaborative approach to resolving disputes and can 
enhance customer satisfaction (figure 1).
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Figure 1: ARMS: An agile Systems of 
EngagementTM platform

This solution re-architects critical back-office 
functions with automated process improvements. 
Through Genpact’s Lean DigitalSM approach, we 
combine design-thinking practices with Lean 



GENPACT | Solution Overview | 3

principles, digital technology, and domain expertise 
to reimagine AR processes and deliver measurable 
impact, such as improved growth, cost efficiency, and 
business agility (figure 2).

Key ARMS features
Credit risk management order hold 
and release
The solution automatically pulls data from credit 
bureaus and flags changes to appropriate users, 
enabling initial line-of-credit assessments, periodic 
reviews, and continual credit-threshold management 
to process orders. This module helps clear disputes 
faster, and uses custom algorithms to control inventory 
release schedules.

Collections workbench and dispute 
management
Organizations benefit from prioritized collections 
work lists, automated customer communications, and 
greater visibility into disputes for faster resolution. 
Additionally, the solution manages all collection tasks 

in compliance with AR policies, tracks user activity at 
every level and displays it on user and management 
dashboards, and measures performance and 
compliance against KPIs.

Cash application and forecasting
ARMS automates the application of cash to invoices, 
resolves exceptions, enables predictive matching, 
and enhances the accuracy of revenue forecasts. It 
enables a high auto-match rate through intelligent 
algorithms, and provides smart suggestions for manual 
applications that make it very simple to process 
unmatched remittances.

Electronic invoice presentment 
and payment
By automating invoice creation, the solution enables 
instant payment of open invoices by the end customer 
through multiple channels. It drives significant 
improvements across billing, collections, and cash 
management processes by receiving and standardizing 
invoice input in various formats.
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Figure 2: Reimagining AR processes across the front, middle, and back office
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Customer portal
This web-based, self-service module allows agents 
and customers to view, process, and discuss the 
status of any transaction at any time. ARMS offers 
99.9% uptime and ISO 27001 certified data security in 
addition to data protection and disaster recovery.

Mobile-enabled
The AR Management Suite functions across a range of 
mobile devices on both iOS and Android. This app puts 
the power of AR management into the hands of users 
to make data-driven decisions, powered by insightful 
visualization capabilities.

Putting simplification to work
Genpact’s ARMS can have a material impact on a 
company’s available cash, agility, and competitiveness 
by providing tight regulatory and internal compliance 
and real-time tracking of the OTC process. As a result, 
CFOs and their teams can provide added value and 
impact business outcomes, such as:

• Increased cash flow by reducing past-due 
receivables by up to 50%, bad-debt reserves by 
15–25%, days sales outstanding by 10%–20%, and 
operational costs by 25%–45%

• Optimized resources from compressing 
dispute cycles by 30%–50%, improving automated 
process documentation and workflow by up to 
50%, and delivering up to five times greater 
collector coverage

• Enhanced compliance through tighter controls that 
embed operational best practices and rule-based 
workflows. A daily task list alerts managers to 
changing credit exposure, portfolio performance, 
breached business thresholds, and customer 
payment behavior

Case
Study

Challenge
With decentralized AR operations and localized 
credit and collections procedures, Oldcastle Precast, 
a leading manufacturer of precast concrete in the 
US, was challenged by long cycle times, increased 
AR dilution risks, and a limited view of overall AR 
effectiveness.

Solution
Genpact deployed its System of EngagementTM 
Accounts Receivable Management Suite for credit 
and collections. The technology leveraged existing 
enterprise resource planning investments, created 
a virtual shared services operation, automated 
processes, and provided portfolio analytics that 
increased collections productivity without adding 
additional staff.

Impact
Genpact’s ARMS generated a rapid and solid ROI 
within a year of deployment, and removed the 
uncertainty within the organization’s OTC processes. It 
was able to:

• Reduce days sales outstanding by 8%

• Shorten dispute resolution cycle time by 90%

• Enable 100% account coverage while increasing 
capacity without adding staff

• Streamline business credit and collections 
operations across all regions

• Provide on-demand and actionable management 
reporting and dashboards

Increased collections 
productivity by 147% through 
a SaaS solution with no 
additional staff
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