
Lean risk management drives growth, 
improves cost efficiency, and increases 
business agility

GENERATING BANKING AND FINANCIAL SERVICES IMPACT

DESIGN • TRANSFORM • RUN

As the banking industry and senior risk executives increasingly 
focus on addressing the challenges of a more complex and 
demanding risk environment, risk operating models must be 
transformed fundamentally. Banks must reduce costs in order to 
free up time and money for transformative risk projects that will 
add value to the organization. Risk executives are considering Lean 
risk management to create efficiencies and drive growth.

Solution
Overview
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Overview
Facing an ever-increasing onslaught of pressure 
from regulatory bodies, investors, and customers 
alike, many financial institutions (FIs) are seeking 
proactive risk management capabilities to address 
multiple issues. Risk operating models must be 
transformed fundamentally to enhance compliance, 
and increase efficiency while cutting costs to 
restore profitability. Risk executives are considering 
Lean risk management to minimize waste and 
create efficiencies that drive value and improve 
the management of governance, regulatory, and 
compliance risks while driving business growth.

Challenges
Low profitability, driven by both cyclical and structural 
factors is undermining the current risk operating 
models and processes prompting risk executives to 
pursue leaner risk operations.

Key challenges prompting risk executives to pursue 
“Lean” risk:

• High costs - Operational processes within risk 
function (especially business as usual or BAU 
processes) account for approximately half of the 
risk functions’ operating costs, while very little is 
spent on “change-the-bank “initiatives

• Increased regulatory pressure – New and existing 
regulations, such as the Markets in Financial 
Instruments directive, Common Reporting Standard, 
and Ring-fencing, all put pressure on current risk 
management operations

• External and market pressure – There is increased 
pressure from investors on margins, in addition to 
increased customer expectations

• Internal pressure – Key stakeholders demand 
greater efficiency, increased transparency, and 
capital optimization

FIs must consider a combination of classic and cutting 
edge methods—specifically, a lean based approach 
utilizing a combination of process-centric digital 
technology with Lean principles and design thinking, to 
optimize risk function and drive cost efficiency.

Genpact’s Lean risk framework
Genpact leverages Lean based approach in combination 
with digital technologies and risk and regulatory 
domain expertise to identify areas of improvement, and 
enable FIs to realize process efficiency. Rooted in Lean 
principles to minimize waste and increase efficiency, 
Genpact’s Lean risk framework assesses all the areas 
of enterprise risk management using Process, Data and 
System lens as shown in figure 1.
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Figure 1: High-level approach for efficiency in mature risk processes
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Lean helps focus on interventions by 
detecting crucial end-to-end process 
idiosyncrasies, inter-dependencies, and 
redundant elements across the risk function.

Lean risk framework – Step by step 
approach leveraging wider Lean 
DigitalSM framework
Lean risk framework is applicable to all stages of 
the life cycle and can be used to drive efficiencies 
out of risk processes through i) Improvement in 
risk processes, ii) Use of digital accelerators and iii) 
Application of new operating models:

Banks must reduce 
costs in order to free 
up time and money 
for transformative risk 
projects that will add 
value to the organization

Identify areas 
for efficiency 
improvement  
• Our diagnostic 

questionnaire can 
identify areas for 
improvement

• Validate the  
improvement areas 
if they have already 
been identified 
internally

• This step is applicable 
for Bank starting 
afresh the Risk 
efficiency program

Design the new 
target operating 
model (TOM)
• Re-design of TOM is 

necessary to support 
the implementation 
of the Identified 
changes to improve 
the processes, sub 
processes and the 
underlying activities

• TOM would 
include designing 
the organization 
structure, governance 
process to support 
the new lean and 
digitized process 
including handoffs 
and handovers 
between digital and 
manual work

• This step is applicable 
for Banks who 
are decided on 
transformation

Assess level of possible 
industrialization – 
including quick wins 
• Our Industry-wide 

efficiency Index* – can 
help to understand the 
level of industrialization 
possible for the identified 
areas 

• Benchmarking the internal 
process heat maps with 
the industry wide index to 
identify quick wins with 
respect to:

- Standardization of 
processes

- Application of digital tools

- Identification of common 
processes/activities for 
shared services or CoE

• This step is applicable for 
Banks who have identified 
the areas and want to 
benchmark the extent of 
industrialization

Improve process 
efficiency (simplify, 
digitize, automate)
• We can help 

industrialize the 
processes using a 
combination of all 
the below:

- Application of 
lean and six sigma 
approaches to 
standardize the 
processes

- Application of 
process-centric 
digital accelerators to 
digitize and automate 
most of the activities 
in the processes

• This step is applicable 
for Banks in the 
execution mode or in 
the design phase for 
individual processes

Operate as BAU 
using the revised 
TOM 
• Evaluate the use and 

benefits of alternate 
operating models**

• Implement the new 
improved process 
(Digital SEP)

• This step is applicable 
for Banks ready to 
consider alternate 
operating models like 
center of excellence 
(CoE) or shared 
services

Figure 2: Step by step approach for Lean risk framework
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About Genpact
Genpact (NYSE: G) stands for “generating business impact.” We are a global leader in digitally-powered business process management and 
services. Our Lean DigitalSM approach and patented Smart Enterprise ProcessesSM framework reimagine our clients’ operating models end-to-end, 
including the middle and back offices – to deliver growth, efficiency, and business agility. First as a part of GE and later as an independent company, 
we have been passionately serving strategic client relationships including approximately one-fifth of the Fortune Global 500, and have grown 
to over 75,000 people. The resulting domain expertise and experience running complex operations are unique and help us drive choices across 
technology, analytics, and organizational design.

For additional information, contact, banking.solutions@genpact.com and visit, http://www.genpact.com/what-we-do/industries/banking-financial-
services

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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Examples of business impacts 
A typical example of a benefit realization profile for a 
lean risk project is shown in figure 3.

Specific examples where business impact worth 
millions of dollars were generated

• $55 million savings identified through a mix 
of location strategy, utility movement, vendor 
management, Lean, and automation

• 10x ROI delivered over a three-year period

• $300 million business impact, with $45 million in 
savings, through global delivery enablement

• $35 million in efficiency improvements through on 
and offsite process optimization projects

• $60 million impact through process and operations 
simplifications across asset classes and geographies

Why Genpact
Genpact has been serving the banking and 
financial services industry, including several Fortune 
500 clients, for more than 15 years. With over 
2,000 risk professionals across 70+ global delivery 
centers, Genpact has a deep domain and industry 
experience and the demonstrated capacity to 
execute risk transformation.
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Figure 3: The art of the possible

• >10-15% cost reduction in 
   year one
• Reduce average 
   processing time >10%
• Eliminate duplications and 
   performance volatility

• Better use of skills and 
   allocation of tasks

• Knowledge management 
   and quality of outputs • Improved client experience • No degradation in client 

   service
• Agility to respond to 
   regulatory and MI requests

• Significant gains in audit 
   trail and demonstrable 
   oversight for regulators

• Use of time zones to shorten 
   process

• Improve transparency, cost 
   certainty & reduce Op Risk

• Automation and 
   cost reduction

• Full transparency and audit 
   trail for oversight

• Continuous YoY 
   improvement to 1, 2, 3

• Improved consistency and 
reduction of errors up to 90%

• Access to increased 
   talent base

• Extended skillsets and 
   access to best practice

• >10-30% cost reduction • >10-20% cost reduction
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