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Leverage the NASCO-Genpact 
partnership to reduce costs, 
improve efficiency and meet 
healthcare market needs

GeNerAtiNG HeALtHCAre impACt

Payers in the highly competitive and increasingly complex healthcare 
market need to ensure that their plans are more customer-centric and 
adaptable to changing market dynamics. For many, however, addressing 
these market needs amid cost pressures, loss ratio mandates, and 
regulatory changes is a massive challenge.

The NASCO-Genpact partnership—with synergies in technology, process 
redesign, and analytics—helps healthcare payers cut costs and increase 
efficiency with end-to-end capabilities to design, transform, and run key 
business processes.
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Customer service operations of both member 
and provider contact centers including provider 
call centers, member call centers and member 
grievances.

Business impact
These solutions will help healthcare payers 
maintain their competitiveness in the payer market 
by enabling them to:

• Reduce per-member costs
• Improve quality of service
• Streamline administrative processes, and
• Improve efficiency and compliance across the 

enterprise

Why NASCO and Genpact
The NASCO-Genpact partnership brings together 
deep domain expertise, flexible delivery locations, 
shared services design/run experience, continuous 
process optimization, and technology and analytics 
expertise customized to the changing needs of the 
healthcare payer community.

NASCO has been serving healthcare payers 
across the nation, solving common business 
challenges with an integrated suite of information 
technology products and services. NASCO 
processes over 300 million health claims per 
year on behalf of over 25 million health plan 
members, enabled by technology, process and 
relationship skills based on nearly three decades 
of experience working with major healthcare 
payers, to provide domain driven solutions to 
claims, benefits and reimbursement processes.

Genpact has a long standing and fruitful association 
serving the healthcare payer community and 
NASCO. Genpact’s healthcare solutions cover a 
full spectrum of services, including end-to-end 
transactional processes, advanced technology, 
analytics, and consultative and transformational 
solutions to help manage the life cycle of a claim 
from beginning to end – from claims processing 
and adjudication to claims recovery and payment 
integrity. Enabled by its Lean DigitalSM approach, 
Genpact helps healthcare payers design and run 
complex, large-scale operations at scale, that 

the challenge
A continually evolving market shaped by regulatory 
changes, shifts in customer expectations, and 
new technologies is propelling healthcare payers 
to constantly review their operating models. 
Healthcare payers need to cut administrative costs, 
improve efficiency and compliance, and increase 
customer satisfaction in a digital world. This 
requires reimagining key business processes—from 
front- to middle- and back-office—with a digitally 
powered operating model that continuously adapts 
to changing market conditions.

Solution
The NASCO-Genpact partnership is an innovative 
effort to address the business operations needs 
of healthcare plans in the evolving US healthcare 
market. This partnership will combine NASCO’s 
well established, extremely efficient, and scalable 
technology platform with Genpact’s proven 
capabilities in enabling intelligent business 
process operations.

The solutions will help:

Design and transform processes by identifying 
and addressing opportunities that directly impact 
member costs by:

• Process redesign, shared services setup, and 
optimization

• Extending technology capabilities with 
Lean DigitalSM by using advanced digital 
technologies such as rapid automation to 
maximize the value of existing technology 
platforms and processes

• Data-to-ActionSM analytics to identify 
potential areas of operational improvement

Run streamlined claims administration, including:

• Claims processing solutions including claim 
entry, claim adjudication, overpayment 
identification, adjustments and appeals.

• Enrollment and billing offerings such as 
member/group entry and maintenance, 
member outreach, and premium billing and 
reconciliation.
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harness advanced digital technologies and analytics 
more rapidly and cost effectively to achieve 
maximum business impact.

The NASCO-Genpact partnership can transform 
health plan administration for healthcare payers 
through a digitally powered operating model that 
surrounds and extends NASCO’s established, 
extremely efficient and scalable technology 
platform with Genpact’s proven abilities to 
enhance efficiency to NASCO’s customers 
by streamlining administrative functions, 
simplifying compliance with regulatory changes, 

and improving services to both members and 
healthcare providers. This will help them support 
growth, manage costs, enhance risk mitigation 
and regulatory compliance, and ensure that health 
plans can respond to and adapt to market changes, 
mandates and regulations more effectively, 
regardless of plan size or location.

Contact us at bps@nasco.com to understand how 
the NASCO-Genpact partnership helps healthcare 
organizations transform business processes to 
support growth and better manage costs, risks, and 
regulatory compliance.



About Genpact

Genpact (NYSE: G) stands for “generating business impact.”  We are a global leader in digitally-powered business process management and 
services. We architect the Lean DigitalSM enterprise through our patented Smart Enterprise Processes (SEPSM) framework that reimagines our 
clients’ operating model end-to-end, including the middle and back offices. This creates Intelligent OperationsSM that we help design, transform, 
and run. The impact on our clients is a high return on transformation investments through growth, efficiency, and business agility.  For two 
decades, first as a General Electric division and later as an independent company, we have been passionately serving a few hundred strategic 
clients including one-fourth of the Fortune Global 500, and have grown to over 70,000 people in 25 countries, with key offices in New York City. 
The resulting business process and industry domain expertise and experience running complex operations are a unique heritage and focus that 
help us drive the best choices across technology, analytics, and organizational design.

For additional information, contact, healthcare.solutions@genpact.com and visit www.genpact.com/home/industries/healthcare-payer

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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About NASCO

NASCO provides an integrated suite of information technology products and services designed to solve common business challenges, create a 
cost advantage and minimize business risk. NASCO processes over 300 million health claims per year on behalf of over 25 million health plan 
members. We provide seamless benefit management, eligibility, membership, billing and claims processing support for our customers, allowing 
them to provide competitive healthcare products in federal, state and multistate markets. 

For additional information, visit www.nasco.com/business-process-solutions


