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Intelligent marketing effectiveness 
solutions for better customer 
engagement and growth

GeneratInG DIGItal Impact

Solution  
Overview

At a time when decisions about spending on media and promotions are 
happening faster than ever, applying insights from analytics to marketing 
can deliver immediate, tangible bottom-line impact. Genpact’s Marketing 
Effectiveness Solution provides companies with a scalable, configurable set of 
tools to drive robust, timely, and actionable insights for sales and marketing 
decision-making. The result can be more than a 15% lift on their return on 
media and promotion spend.



Business challenge
In recent years, engagement opportunities along 
the awareness, consideration, and activation 
stages of the customer journey have escalated 
dramatically—and have never been more complex. 
The changing mix of distribution and fulfillment 
channels is increasing the number of viable paths 
to the consumer, with e-commerce and other 
direct distribution opportunities becoming a 
larger portion of transactions. To grow sustainably 
and profitably, companies must now address the 
combined impact of these developments.

With media and promotion spending decisions 
happening faster than ever, aligning analytic 
findings to the marketing challenge can have an 
immediate, tangible bottom-line impact. The 
insights derived from these analytics can help 
with the timing of media planning, media purchase 
decisions, and business-unit execution. In addition, 
analytics that are scalable in terms of effort and 
cost of measurement can optimize the increasing 
number of connection opportunities.

Genpact solution
Genpact’s marketing effectiveness solution 
is a fully integrated, cloud-based platform that 
provides business-to-consumer (B2C) companies 
with a scalable, configurable set of tools to drive 
robust, timely, and actionable insights for sales 

and marketing decision-making. It consists of the 
following modules:

• The data acquisition and harmonization module 
helps integrate and process disparate data from 
promotional activity, the manufacturer, and 
point-of-sale, as well as from many other sources 
across the sales and marketing ecosystem. It then 
reconstructs this data into information for analysis

• The analysis and insights engine harnesses 
industry-leading automated modeling engines, 
including Genpact’s custom interactive model 
development tool. These engines work in two 
ways. First, they can provide context and in-
depth insight across multiple geographies and 
brand portfolios. Second, they can offer quick, 
directional results across a wide range of product 
groups by automating processes like competitor 
product-set identification, data preparation, and 
transformation

• The reporting and predictive planning 
module consists of multiple, configurable 
sub-modules to provide stakeholders/users 
with immediate access to findings through 
configurable analyses. These include client-
specific simulation and optimization scenarios, 
price promotion evaluations, and test-control 
assessment. Depending on their needs, this 
module can help companies with ad-hoc 
reporting, simulations, or optimizations

• Consistent measurement of 
marketing success across 
brands and products

Data acquisition and 
harmonization module

Analysis and 
insights engine

Reporting and 
predictive planning 

Promotion activity 
(competitors, own 
brands)

Point-of-Sale
(sell-out data from 
channel partners) 

Manufacturer internal
(pricing, promotion 
events)

• Clear identification of the 
impact and ROI for media 
channels

• Actionable insight that 
helps companies react to 
changing market conditions

Genpact’s Marketing Effectiveness Solution



One of the world’s premier consumer electronics and components manufacturers transformed its marketing 
effectiveness measurement through Genpact’s advanced marketing mix analytics. When the company applied the 
findings to optimize its media activity, it increased revenues by nearly $60 million and generated three times higher 
ROI from media channels where tactical changes were introduced.

An industry-leading consumer electronics companyCase 
Study

In addition to our portfolio of products, Genpact’s 
Digital Consulting practice drives digital marketing 
effectiveness across the enterprise using a broad 
tool set to help make sense of the growing volume 
of digital data sources. These include:

•	 Genpact media interactive (GMI) – to integrate 
unstructured data from different sources and 
simplify analysis through a client-tailored interface

•	 Brand vigilance – to analyze brand performance 
using non-traditional media

•	 Digital media dashboards – to drive multi-
source measurement across owned, paid, and 
earned variable groups, supported by continuous 
reporting and analysis

•	 Media works – for multi-source content 
aggregation, independent of provider, media 
type, and data formats

target outcomes
• Clear identification of the impact and ROI of 

media channels and product groups, as well as by 
account or geography

• Simulation capability to foresee ways to change 
and optimize future spending plans

• Actionable insight that helps companies react 
to changing market conditions, within the 
constraints of their media investments and their 
funding for price and promotion tactics

• Consistent measurement of marketing success 
across brands and products

These levers can help companies drive more 
than a 15% increase in the return on media and 
promotion spend. 

Why Genpact
For Fortune 1000 enterprises looking to drive 
digital transformation within their businesses, 
Genpact AI solutions deliver a distinct 
competitive advantage. Unlike other service 
providers, Genpact AI solutions integrate 
our deep domain knowledge with leading AI 
technology and services to enable significant 
business value creation and accelerate the 
success of our clients’ digital transformations.



about Genpact

Genpact (NYSE: G) is a global professional services firm focused on delivering digital transformation for our clients, putting digital and data to work 
to create competitive advantage. We do this by integrating lean principles, design thinking, analytics, and digital technologies with domain and 
industry expertise to deliver disruptive business outcomes – an approach called Lean DigitalSM. We deliver value to our clients through digital-led, 
domain-enabled solutions that drive innovation, and digital-enabled intelligent operations that design, transform, and run clients’ operations. For 
two decades we have been generating impact for clients including the Fortune Global 500, employing 77,000+ people in 20+ countries, with key 
offices in New York City, Palo Alto, London, and Delhi.

For additional information contact, technology@genpact.com and visit www.genpact.com/what-we-do/digital

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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