
How it was RESOLVED The RESULTS

The PROBLEM
Oldcastle Precast, a leading manufacturer of precast concrete in the U.S had:

By deploying a cloud-based System of 
Engagement for Order to Cash (OTC), Account 
Receivables (AR) Management Suite, that 
embedded analytics in the process, focusing on 

Benefits in just one year

generating technology impact

INCREASE COLLECTIONS BY 147% 
WITHOUT HIRING NEW STAFF
By leveraging a cloud-based Order to Cash technology platform
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DSO reduced
by 8%

Dispute resolution 
cycle time reduced 

by 90%

Account coverage 
increased to 100%

Expanded collections 
capacity without 
additional staff

On-demand and 
actionable management 

reporting

Reduced credit 
and AR risk

8% 90% 100%

4 Customized
reports and
insights

5 Single-
source 
access to data

3 Data-driven 
performance
and customer
service reviews

1 Customer 
segmentation 
by value, risk, 
and trends

  Technology unable
to collect effectively

Less than 50% of customer portfolio 
“touched” every 30 days

$

3  Decentralized operations
and local procedures

Little visibility into accounts 
receivable effectiveness
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”
“

Josh Nolan, Director, Credit Shared Services, Oldcastle Precast

 The Genpact AR Management Suite

for collections has allowed us to recognize 

147%growth in collection productivity 

without adding headcount.

Non-standard 
collections strategies

Dispute resolution cycle times 
of greater than 60 days

2

?
?

?

Genpact (NYSE: G) stands for “generating business impact.” We design, transform, and run 
intelligent business operations including those that are complex and specific to a set of chosen 
industries. Founded as a division of GE, we serve hundreds of long-term clients including more 
than one-fourth of the Fortune Global 500 and employ over 70,000 employees in 25 countries, 
with key management and a corporate office in New York City.

For more information, contact, technology@genpact.com and visit www.genpact.com/home/solutions/systems-of-engagement
Follow Genpact on Twitter, Facebook, LinkedIn and YouTube


