
How can banks drive integrated and  
proactive risk management?
A Genpact report



In a new age of compliance, banks are balancing 
current risk management priorities against the need 

to embrace greater digitization in the future.
With varying levels of maturity across risk operations, banks must  

optimize and scale their risk management processes in order to  
meet both business and regulatory demands.

Risk management processes need  
to be reimagined. 
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Banks must continue compliance programs while also 
implementing new technology.

Banks need to focus on five 
key imperatives with regard 
to their risk management 
programs (see sidebar).

Layering technology onto 
legacy systems, a lack of risk 
talent, and delayed returns 
from digital investments 
all blunt the usefulness of 
analytics. New tools and 
industrialized operations can 
deliver a more intelligent risk 
management function.  

Solutions that can help deliver 
the biggest returns:

• Consulting services for regulatory 
compliance programs across Basel  
II/III, CCAR/DFAST, IFRS9, ICAAP, 
integrated stress testing, capital  
planning process and OCC’s  
heightened expectations

• Core analytical support for end-
to-end model management (model 
development, independent review 
and validation, model documentation) 
across all asset classes of banking and 
trading book

• Modeling and valuation of derivative 
products, independent price verification 
(IPV), fundamental review of trading 
book (FRTB), Risk not in VaR (RNiV)  
and liquidity risk management

• Complete SR 11-7 compliance  
through independent model validation 
and performance review for regulatory, 
vendor system driven, credit risk, market 
risk and ALM models across all asset 
classes and product lines

• Holistic regulatory reporting  
(FR-YY, FFIEC, FAS 157, FAS 107) and 
comprehensive documentation of 
policies and procedures

• Artificial intelligence, proprietary 
platforms, frameworks and solution 
kits for risk management and regulatory 
compliance solutions

What are the key benefits?

End-to-end risk management solutions 
encompassing services, technology and 
consulting can boost model governance 
efficiency by 30% and help meet 
regulatory timelines. In addition, Genpact 
global risk talent can deliver up to 25% 
cost savings.

For example...

How do you meet current compliance 
needs and prepare for the future?

1. Ongoing emphasis on  
changing regulations

2. Balancing cost with time  
to compliance

3. Integration of Finance and  
Risk functions

4. Building an enhanced  
data governance and risk 
reporting culture

5. Building strong model 
management capabilities – driven 
by technology, partner ecosystem, 
and in-house teams 

Five Key Imperatives  
for Risk Managers

A global bank with assets 
of $1 trillion had its model 
risk management functions 
validated across its consumer, 
commercial and traded 
books in order to meet  
OCC 2011–12 guidelines. 
The process covered models 
for Comprehensive Capital 
Analysis and Review (CCAR), 
Basel, and Allowance for Loan 
and Lease Losses (ALLL).

The bank leveraged a  
global risk talent pool 
along with an end-to-end 
regulatory solution to get 
back on track.
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Too many analytics companies are unable to execute.

All global banks recognize the 
value of accurate, centralized 
data in improving portfolio 
control and reporting, optimizing 
decision-making and enabling 
a comprehensive risk data 
governance program. 

Successful models usually  
combine a well-documented and 
fully functional data dictionary, 
data quality engine, data 
governance infrastructure and 
data security system.   

Solutions that can help deliver the 
biggest returns:

• Customized data accelerators that  
cater to Basel (BCBS 239), liquidity and  
risk frameworks

• End-to-end stress testing/CCAR/ 
FDSF with built-in data management  
and governance

• Foundational data framework and assets 
to integrate Risk and Finance functions

• Robust reporting capabilities with  
self-service and digital enablers

• Embedding technology accelerators  
with an enterprise data hub for purpose-
built regulatory applications as a  
managed service, direct from systems  
of record data, complete with data lineage 
and traceability

  

What are the key benefits?

Regulatory compliance with decisions made 
across risk, finance and accounting functions 
using centralized data. In addition, up to 
50% cost savings through an industrialized 
global operating model. 

For example...

Are analytics companies delivering 
data you can use?

A top US bank wanted better 239-complaint compliant   
data governance. 

A Basel-compliant metadata program, data repository, data 
lineage, data quality and mitigation function, along with a 
reporting and monitoring dashboarding layer, brought the  
bank back into compliance with improved efficiencies across 
BCBS risk controls. 



Compliance constantly evolves and throws up many challenges.

Know Your Customer (KYC) and 
Anti-Money Laundering (AML) 
regulations are changing to address 
new rules around legal entity 
identifier, risk-based screening 
and due diligence, comprehensive 
documentation and additional 
screening needs. 

Transforming processes to keep 
pace with these changes creates 
challenges such as too many 
false positives, limited and non-
standardized efforts and manually 
intensive processes.   

Solutions that can help deliver the 
biggest returns:

• A current statement of processes,  
people and technology along with a  
road map for addressing gaps in meeting 
regulatory standards

• Design, operate and run Centers of 
Excellence (COEs) for initial screening and 
ongoing screening, alert remediation and 
transaction monitoring

• Use of advanced analytics for threshold 
optimization, real-time monitoring and 
AML analytics

 

 

What are the key benefits?

Create additional capacity using a global 
talent pool, minimize backlogs, optimize 
cost of compliance operations, and improve 
effectiveness of compliance operations with 
digital tools and analytics.   

For example...

Is there a need to expand capacity  
in alert remediation and transaction 
monitoring functions?

A large US bank needed a Center of Excellence (COE) for 
AML alert remediation for cards, auto finance and banking 
portfolio. The COE was set up within 8 weeks and now 
manages multiple sanction screening, alert remediation and 
transaction monitoring functions. 

The bank realized a 20% boost in productivity and has a best 
in class 97% adherence to service levels and a reduction in 
customer onboarding time. 
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Changing regulations necessitate  
standardized processes to ensure accurate  
and consistent probability of default assessment 
across the portfolio. 

Spreading of borrower financials provides key 
outputs for risk analysis, borrower risk ratings, 
loss estimation and capital planning. Historically, 
financial spreading has faced challenges around 
multiple templates, non-standardized operating 
definitions, and inconsistent treatment of line 
items and exceptions. Accurate, standardized and 
consistent spreading of borrower financials is a 
critical component of the overall credit risk function, 
and one banks are constantly looking to improve.   

Solutions that can help 
deliver the biggest returns:

• Better processes designed to 
optimize credit risk management

• Manage financial spreading 
processes through a Center  
of Excellence 

 

  

What are the key benefits?

Standardization can deliver up to 
a 70% gain in productivity and a 
20% reduction in cost. Best-in-
class process performance delivers 
99% accuracy while reducing client 
response time by 40% and improving 
customer satisfaction. 

For example...

Is your financial spreading function helping 
predict borrower probability of defaults and 
manage portfolio credit risk?

A large global financial institution transitioned 
its financial spreading function into a Center of 
Excellence model. 

After a well-documented and thorough transition with 
appropriate oversight and governance, the COE delivered 
a 40% upfront cost reduction and 10% gain in 
productivity year on year. Overall, processing time 
was reduced by 40%.

Credit assessment and analysis of borrowers is a crucial component of a bank’s risk management function.
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Genpact’s Risk Management team reimagines end-to-end risk 
processes that embed technology and analytics into operations.  We 
leverage standardized data, relevant metrics and extrapolative risk 
models to provide deeper insight into the risk management function.

Our 2,000 risk professionals – many with certifications such as CIA, 
CISA, CFE, CPA and CFA – provide end-to-end process redesign, 
analysis and advice on the best global solutions. 

We can provide an integrated end-to-end approach  
for all Enterprise Risk Management requirements.  
Our services include component packaging for market 
risk management, credit risk management, AML 
screening and continuous transaction monitoring, 
operational risk management, risk data management 
and reporting solutions.

We embed advanced technologies and  
advisory solutions in support of risk processes by 
collaborating with technology and consulting partners 
across core risk services. Our Risk Academy, a program 

to acquire and manage talent in the US, Europe and 
India – addresses the talent gap in the industry. We 
have collaborated with the Global Association of 
Risk Professionals (GARP) to include industry-leading 
certifications and co-developed assessments as part of  
a comprehensive training curriculum.

Please take a look at:  
genpact.com/home/solutions/risk-management-services 
for more information on Genpact and our experience in 
the banking risk management sector.



About Genpact
Genpact (NYSE: G) stands for “generating business impact”. We architect the Lean DigitalSM enterprise through a unique approach based on our patented Smart Enterprise Processes (SEPSM) framework that reimagines 
our clients’ middle and back offices to generate growth, cost efficiency, and business agility. Our hundreds of long-term clients include more than one-fourth of the Fortune Global 500. We have grown to over 70,000 
people in 25 countries, with key management and a corporate office in New York City. We believe we are able to generate impact quickly and power Intelligent OperationsSM for our clients because of our business 
domain expertise and experience running complex operations, driving our unbiased focus on what works and making technology-enabled transformation sustainable. Behind our passion for technology, process, and 
operational excellence is the heritage of a former GE Capital division that has served GE businesses since 1998.
 
For additional information, visit www.genpact.com.
 
Follow us on Twitter, Facebook, LinkedIn, and YouTube.


