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Seizing the initiative 
through auto finance 
transformation. 



How to reduce  
operating costs by  
30–40% 
and  accelerate  
business growth by 
6–8%?

How should you 
manage the risks of 
rapid expansion into 
new markets?

How can you 
differentiate  
your offer and grow 
share in mature 
markets?

How do you move  
beyond legacy 
processes  
and systems?



Being competitive means balancing 
growth and streamlining – but in 
auto finance the traditional routes to 
transformation are slow, costly and risky.

The following insights examine how intelligent customer 
analytics, process transformation and embedded agile technology 
are the keys to maximizing value from these  
trends while minimizing costs.



Many factors are combining to make growing market 
share in mature markets harder than ever.  

Consumers are moving 
from ‘ownership’ to ‘usage’ 
models, which necessitates an 
expanded product offering, 
and there is an understandable 
reluctance among auto 
finance businesses to incur 
the perceived high set-up 
costs and long time-to-market 
delays of shifting to new 
geographies and expanding 
the customer base.  

Solutions that can help deliver the biggest returns:
•	 Optimized	origination	processes	can	increase	deal	conversion	and	reduce	 

cost-to-serve, enabling lessors to deliver more competitive offerings 

•	 Leveraging	advanced	technology	and	agile	processes	lets	financiers	adapt	 
to changing customer demands and grow

•	 Multi-channel	sales	and	service	support,	together	with	well-established	origination	
and servicing processes, ensure a differentiated customer experience and higher 
satisfaction and approval rates 

What are the key benefits?
An expanded, differentiated product offering can accelerate business growth  
by 6–8%.

For example

Credit bureau data is most effective in credit decision models, and while it is also useful 
in post-purchase account management, other types of data can enhance lenders’ ability 
to predict customer behavior. Accurate differentiation between customers experiencing 
transient liquidity issues and customers on the road to default enables greater efficiency 
in resource allocation while fostering productive relationships with good clients. Effective 
deployment of these analytical techniques can yield remarkable results:

A global auto finance organization reduced annual losses by close to US$1 million 
and increased forward rollover accounts by 4% by integrating current and historical 
employment data into its predictive models.

How can you differentiate  
your offer and grow share in 
mature markets?



Entry into emerging markets can be costly, risky or both.

Access to trained talent, 
initial investment costs 
and complex regulations 
are perceived as being key 
barriers.  

Solutions that can help deliver the biggest returns:
•	 Leasing	and	lending	experts	with	global	experience	can	deliver	a	

globalization strategy to continue to drive competitiveness

•	A	quickly	deployable	and	easily	scalable	solution	enables	a	measured	entry	
into markets with volatile demand and regulatory environments

•	A	Business	Process	as	a	Service	(BPaaS)	system	can	leverage	the	most	
advanced technology platforms and limit upfront investment  

What are the key benefits?
Reduce set-up costs by 50% or more by working with a global partner 
experienced in mitigating exposure to risks and with a proven record of 
successfully establishing global delivery centers.

For example

A rapidly growing demand for equipment outside the geography of a manufacturer’s 
existing equipment-leasing operations required a new end-to-end leasing platform 
with global reach.  

Delivered as a service, the new model was deployed in just 90 days, was 50% 
more cost effective, and enabled the manufacturer to directly access new 
global markets. 

How should you manage the 
risks of rapid expansion into 
new markets?



Competitive markets and rising regulatory costs are putting pressure on ageing 
and inefficient processes and systems. 

While the temptation may be 
to focus more on technology 
and less on optimizing the 
operating model, the reality 
is that new technology 
does not automatically lead 
to improvements unless 
embedded with well- 
engineered processes.  

How do you move beyond legacy 
processes and systems?

Solutions that can help deliver the biggest returns:
•	 Depth	of	knowledge	and	experience	with	implementation	of	technology	

platforms is most effective when delivered by domain experts with 
experience across the auto finance value chain

•	 Agile	delivery	models	enable	more	cost-effective	replacement	or	
enhancement of core back office systems

•	 Applying	analytics	throughout	the	customer	engagement	lifecycle	can	
deliver better insights to clients, driving smarter business decisions across 
origination, risk assessment, portfolio management, collections, etc. 

What are the key benefits?
Rationalization and standardization of systems and processes can deliver 
a reduction in operating costs of 30–40% and make your business more 
competitive in expanding markets.

For example

A leading equipment financier received over 50% of payments as checks, which were 
then auto-applied using an algorithm that resulted in a 15% rejection rate, amounting 
to 40,000 open items per month. These open items had to be applied monthly and 
manually, which was inefficient, costly, and caused control issues.  

The cash application process and the technology were improved as part of an 
overall plan, resulting in significant cost savings.



In action: Generating $105 million 
impact for leading automotive 
financial services company.

One	of	the	world’s	largest	automotive	
financial services companies.

our Client

Business need addressed

Transform the collections  
function across several inter-
related areas to improve 
delinquency	roll	rates,	leading	to	
further improvements in control, 
compliance, process knowledge  
and talent retention.

Genpact solution

A business process management 
system standardized and tracked 
collection processes, as IT upgrade 
boosted the number of connects per 
hour to improve handling  
time, and new system features  
and restructured performance 
feedback created greater alignment 
between agent incentives, 
evaluations and targets.

Business impact

Enhanced performance and working 
capital management led to:

•	 $105 million business impact

•	 Improved kept-per-hour ratio that 
led	to	$328K	P&L	impact

•	 Decreased	average	handling	time	
and generated a recurring $13.87 
million annual business impact



Our reimagined, scalable operating models 
for auto finance clients are supported by 
a ready-to-deploy operations capability 
across 70 delivery locations globally. 

We service over $200 billion of assets,  
with over 17 years of experience working 
with asset financiers.

We would welcome the opportunity to talk you through examples of best practice 
and case studies that illustrate the potential to achieve impressive cost, efficiency 
and growth objectives.

In the meantime, please take a look at genpact.com/commercial-banking for more 
information on Genpact and our experience in the auto finance sector.

http://genpact.com/commercial-banking


About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and digitally-enabled 
intelligent operations for our clients, guided by our experience running thousands of processes for hundreds of Global Fortune 500 companies. We think 
with design, dream in digital, and solve problems with data and analytics. We obsess over operations and focus on the details – all 78,000+ of us. From 
New York to New Delhi and more than 20 countries in between, Genpact has the end-to-end expertise to connect every dot, reimagine every process, and 
reinvent companies’ ways of working. We know that rethinking each step from start to finish will create better business outcomes. Whatever it is, we’ll be 
there with you – putting data and digital to work to create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information visit, www.genpact.com

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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