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FP&A Suite: Enhanced decision-
making for insurers and reinsurers

GEnErAtinG FP&A imPAct

Solution  
Overview

Financial planning and analysis (FP&A) teams provide the insights that drive 
strategic decision-making and manage business performance. But, for insurers 
and reinsurers, increased reporting demands and a lack of suitable solutions 
limit their ability to understand business drivers, forecast effectively, and 
improve decision-making.

To support these companies, the FP&A Suite automates reporting and analysis, 
and frees up finance teams to focus on high-value tasks. The solution drives 
strategic analysis and decision-making by mapping the relationships between 
operational input and financial outcomes. It is driven by a robust model that is 
based on an organization’s business, providing context and relevance.



the challenge
Financial planning and analysis (FP&A) teams 
should be the engine that drives informed 
strategy and decision-making in the business. 
However, FP&A functions face challenges from an 
increasingly demanding workload with expectations 
of faster financial close, shorter reporting 
turnaround times, deeper analysis, and more 
efficient scenario modeling. 

Insurers and reinsurers have additional demands 
of medium-term planning at a legal-entity level to 
create sustainable financial plans and maintain 
required capital levels, driven by Solvency II 
requirements and good industry practice.

Conventional data discovery and analytics tools are 
not tackling these challenges effectively.

Implications

FP&A teams can devote high levels of effort to 
checking and standardizing data submissions if a 
structured, unified view of business performance 
has not been agreed across the enterprise. In 
addition, without the right analytics solutions, or 
time to use them properly, teams cannot identify 
and recommend effective responses to changing 
market conditions. Studies suggest that without 
appropriate solutions, a finance organization can 
spend as much as 70% of its time preparing and 
reviewing data, and only 30% generating insight, 
and partnering with the business.

the solution: Embedding 
automation and analytics in FP&A
Genpact and Metapraxis, a strategic analytics 
solution provider,  have partnered to develop the 
FP&A Suite, an innovative analytics solution for the 
insurance industry that supports finance teams as 
they tackle performance management challenges. 

Underpinned by a proven and robust insurance 
model tailored to the business, the FP&A Suite offers 
consistent data and analysis across key business 
drivers. It enables analysis, forecasting, and scenario 
planning to assess the impact on income statements, 
balance sheets, and cash flow. This comprehensive 
approach delivers a greater understanding of 
enterprise performance and informs better decision-
making. Configured to reflect and evolve with the 
business, the solution automates reporting and 
drives decision-critical insights.

Generating competitive advantage

The integrated FP&A Suite allows users to compare 
budgets, actuals, and forecasts (see figure 1). 
With analysis available instantly across business 
units, lines of business, and legal entities, it helps 
organizations identify the actions needed to 
optimize financial performance outcomes. 

Insurance firms can also use the solution to 
model and share scenarios relating to key market 
developments, business structure changes, and 
extreme events. The FP&A Suite enables finance 
to model and foresee the downstream impact of 

Figure 1: Actual and forecast analysis for earned premium and gross written premium



events and take early action to achieve genuine 
competitive advantage.

Strategy management

To be strategically effective, an FP&A team 
needs analytics solutions that support a robust 
and structured approach to addressing key 
business challenges (see figure 2). The FP&A 
Suite achieves this with the following attributes 
and capabilities:

•	 Business driver model
 – Robust, built-in business model, linking 

performance drivers to financial results
 – Analysis and planning supported across both 

lines of business and legal entities

•	 Insights
 – Rich visualization of trends and forecasts, 

providing guided analysis and insights
 – Impact assessment for lines of business and 

legal entities of changes in key measures

•	 Forecasting
 – Generation of multiyear forecasts with roll-up 

across a line-of-business hierarchy
 – Drill-down and comparison across budget, 

actuals, and forecasts

•	 Scenario modeling
 – Modeling of acquisitions, divestments, and 

organizational changes
 – Business development and stress scenarios

 – Real-time calculation and visualization

•	 Communication
 – Standard approach to communicating 

scenarios and forecasts
 – Budgets, actuals, and forecasts presented in a 

single solution
•	 Group-wide scope

 – Unified, group-wide solution for strategic 
planning, scenario modeling, and analysis

Figure 2: Example of a business driver model built in to the FP&A Suite for an underwriter



impact
The FP&A Suite generates impact for finance teams 
and their organizations in a number of ways by:

• Creating more time to deliver business analysis, 
high-quality insights, decision-making, and 
forecasting via automation of routine tasks

• Delivering scenario models that reflect individual 
business characteristics

• Providing effective strategic performance 
planning tied to key business goals

• Enhancing the group-wide understanding of 
enterprise performance related to income 
statements, balance sheets, and cash flow

With the FP&A Suite, finance teams can deliver 
insightful and compelling analysis on current 
and future corporate performance, enabling 
organizations to take early, appropriate action as 
business environments change.

Challenge

The FP&A team in a global insurance firm struggled to link budget and actual data to assess current performance 
and create forecasts.

As forecasting relied on bespoke business models in Excel, the team faced challenges from the linear, slow process, 
which involved multiple data downloads and manipulation, leading to issues with version control, sign-off, and file-
sharing. It was difficult to audit any changes, and the model lacked flexibility.

Solution and impact

Adoption of the FP&A Suite led to the creation of a structured integrated model that dynamically links actual and 
budget data into the solution’s business-driver model. Forecasts are quick to produce, consistent, and auditable. 
The team can forecast results from the group level down to divisions, legal entities, or individual lines of business. 
Multiple users develop and share forecasts with changes applied top-down or bottom-up with a clear review and 
sign-off process. In addition to projecting results, users can model scenarios, including stress tests, and merger and 
acquisition assessments, visualize business outcomes, and highlight areas for action.

Global multi-line insurer adopts FP&A Suite for improved financial forecastingCase 
Study

About Genpact

Genpact (NYSE: G) stands for “generating business impact.”  We are a global leader in digitally-powered business process management and 
services. Our Lean DigitalSM approach and patented Smart Enterprise ProcessesSM framework reimagine our clients’ operating models end-to-
end, including the middle and back offices – to deliver growth, efficiency, and business agility.  First as a part of GE and later as an independent 
company, we have been passionately serving strategic client relationships including approximately one-fifth of the Fortune Global 500, and have 
grown to over 75,000 people. The resulting domain expertise and experience running complex operations are unique and help us drive choices 
across technology, analytics, and organizational design. 

For additional information contact, cfo.services@genpact.com and visit www.genpact.com/what-we-do/business-services/finance-accounting/
enterprise-performance-management

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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