
DESIGN  •  TRANSFORM  •  RUN

Delivering innovative 
technology solutions to power 
global exchanges

GeneratinG capital markets impact

Solution  
Overview

We make exchange operations intelligent, by designing, transforming, and running their 
processes through advanced operating models that harness technology and analytics to 
deliver the most impact. We call the result Intelligent OperationsSM.

The global financial exchanges marketplace has evolved dramatically as ultra-low latency 
trading, demand for customer-centric products bundled with exceptional customer 
experience, and the need for near real-time risk management have all contributed to the 
changing eco-system.



optimized business outcomes and deliver 
bottom-line benefits for its customers in the 
financial exchanges industry. Genpact delivers 
increased productivity and efficiency, improved 
enterprise performance, regulatory compliance, 
and reduced costs. Features of our solution are 
explained in Figure 1.

Why Genpact for exchanges
Genpact’s combination of process and industry 
expertise enables clients to meet the demands of 
the global market through a rapidly deployable 
solution. Our integrated approach combines 
processes, technology, and analytics with a 
strong team of financial services domain experts. 
This approach has made us a partner of choice 
for many of the world’s largest exchanges. Our 
practice includes:

• More than 300 dedicated professionals in North 
America, Europe, and Asia

• Consulting services focused on technological and 
functional innovation that have delivered millions 
of dollars in impact for our clients

• Domain experts with a wide range of experience 
covering strategic consulting, technology, 
operations, risk analytics, process reengineering 
in the post-trade, risk management, and 
compliance functions
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The result of the changing business model has 
been a host of new operational challenges faced by 
financial exchanges, including the following:
•	 M&A and partnerships: Managing global 

consolidation
•	 Regulation: Increase in regulatory oversight and a 

shift to centralized clearing is leading to increased 
capital expenditures and compliance expense

•	 Risk: Demand for near real-time risk 
management requires greater capital and 
collateral efficiencies

•	 Technology: Implementing technology to 
accommodate low latency trading and high 
volumes requires greater operational agility

•	 Changing customer dynamics: Demand is 
growing for innovative products, improved 
customer experience, and shorter time to 
market, and operations must keep pace

•	 New business models and revenue streams: 
Centralized clearing leading to new business 
models such as swap execution facility (SEF), swap 
data repository (SDR), and new opportunities for 
revenue streams such as colocation businesses 
require new operating models

How Genpact can help
Through a combination of deep industry experience, 
a global network of capital market experts, and 
a wide array of reusable assets, Genpact has 

Delivering an end-to-end 
program management, 
implementation, maintenance 
and upgrade for trading 
platforms

Combining process reengineering 
and technology to deliver e�cient 
management for revenue 
generating and customer facing 
business processes

Providing analytics, risk modeling,
and validation solutions for risk
management and clearing houses

Consulting on business 
enablement, IT roadmap, 
globalization of operations, and 
processes

Setting up shared services centers
to help customers handle IT
infrastructure and operations on a
global scale

Delivering automation, quality
assurance, and testing for trading
and post-trade solutions

Figure 1 - Genpact solutions



Business and functional domains
Colocation and data 
services

Application 
development and 
maintenance

• • Trading platform 
integration services

• Technology refresh 
program services

• Adaptable message 
gateways

• End-to-end 
services

• Exchange connectors

• Referential and product 
data development and 
optimization

• Platform based 
customization and 
support in clearing and 
settlement

Risk management 
system development 
and re-write

Quality assurance

Process reengineering

Analytics

Operations
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Pre-trade/trading/ 
matching

Post-trade services Risk management and
compliance

• Front end automation
• Trade cycle test 

automation
• Messaging based 

automation
• 

• 

• Scheduling automation

• End of day clearing 
cycle support

          systems
Validation solutions for
data 

•

•
•
•

•

BPM and IT services  
Client onboarding

BPM and IT services 
Colocation
Build and release 
automation
Con�guration management

IT operations
Global business services
Market operations
Common center 
operations

•
•
•
•

• •

• Big data analytics of 
trading data

• Referential data

• Risk modeling and 
analytics

• Quality control of risk 
models

Clearing operations Firm administration 
and risk services

•
•

Performance and 
latency testing 
Benchmarking services

Figure 2 - Genpact solutions heatmap

Existing delivery capabilities with extensive industry experience

Solution areas where Genpact is building up its delivery capabilities



about Genpact

Genpact (NYSE: G) stands for “generating business impact.” We design, transform, and run intelligent business operations including those that 
are complex and specific to a set of chosen industries. The result is advanced operating models that support growth and manage cost, risk, and 
compliance across a range of functions such as finance and procurement, financial services account servicing, claims management, regulatory 
affairs, and industrial asset optimization. Our Smart Enterprise Processes (SEPSM) proprietary framework helps companies reimagine how they 
operate by integrating effective Systems of EngagementTM, core IT, and Data-to-Action AnalyticsSM. Our hundreds of long-term clients include 
more than one-fourth of the Fortune Global 500. We have grown to over 68,000 people in 25 countries with key management and a corporate 
office in New York City. Behind our passion for process and operational excellence is the Lean and Six Sigma heritage of a former General 
Electric division that has served GE businesses for more than 16 years.

For more information, contact capitalmarkets@genpact.com and visit www.genpact.com/home/industries/capital-markets

Follow us on Twitter, Facebook, LinkedIn, and YouTube.
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Challenge 
One of the largest derivative exchanges in the world needed to more quickly onboard new trading 
customers onto their trading platform in order to increase revenues.

Solution 
Genpact delivered a reimagined onboarding process that included IT implementation.

Impact 
Genpact reduced new client onboarding time by 65%. The added onboarding capacity enabled over 
5500 end users and 850 partner firms to be onboarded in a period of 36 months.

One of the world’s largest derivative exchanges reduces customer onboarding time
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Challenge 
One of the largest securities exchanges in Asia realized their trade securities system was no longer 
going to be supported by the incumbent vendors. They needed a single trading platform that could be 
integrated with various asset classes and that could improve performance and scalability.

Solution 
Genpact upgraded the trading platform to ensure seamless customer connectivity, better performance, 
and more reliability. We delivered end-to-end strategic planning, program management, technology 
build-out, certification, quality assurance, and stakeholder engagement services.

Impact 
The exchange now has a fully integrated, robust multi-asset class trading platform that ensures 
exceptional performance, with proven sub-millisecond latency and record-breaking throughput. 
Genpact’s proprietary trading platform test suite helped reduce the test case execution time by 50%.

With timely and successful completion of the project, the client avoided a major risk of running its 
trading operation on non-supported and non-certified infrastructure. The on-time launch of new trading 
platform also bolstered the client’s standing in the ASEAN financial community.

One of the largest securities exchanges in Asia gets a multi-asset class trading platform

Generating impact

http://www.genpact.com/home/about-us/leading-edge-innovation/the-intelligent-enterprise/smart-enterprise-processes
https://twitter.com/genpact_ltd
https://www.facebook.com/pages/Genpact/105635026136729
http://www.linkedin.com/company/210064?trk=tyah
https://www.youtube.com/user/GenpactLtd

