
Agile transformation: Enabling lasting 
enterprise change with SmartModeler

GENERATING TRANSFORMATION IMPACT
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The ability to manage ongoing transformation in a global organization is an 
essential capability for leading enterprises as they reimagine their operations, 
introduce new digital channels or technologies, comply with evolving regulations, 
or increase speed-to-market for new products. Organizations need to 
understand their current state, map and monitor the transformation journey, and 
enable end-user adoption of new operating models, processes, or technologies.

Solution
Overview
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Too often, transformation is a one-off exercise. It is 
based on a limited understanding of the existing issues 
with static plans that cannot evolve with business 
needs and deliver limited long-term benefits. Most 
businesses struggle to get the insights they need 
to fully understand what’s wrong with their current 
processes or identify the gaps when compared to best 
practices. Moreover, the tools available to gain these 
insights are hard to use and not intuitive for C-level 
executives to interact with, and so they do little to help 
design transformation roadmaps capable of delivering 
lasting change.

When redesigning and mapping their operations, many 
organizations still rely on Word, Visio, or even post-it 
notes. These are one-dimensional approaches that 
do not include all the available or relevant data and 
cannot adapt to evolving business needs. And when it 
comes to implementing these plans, organizations are 
challenged by the complexity of change management 
with disparate legacy systems, processes, and often 
people. The problem is compounded by organizational 
silos across functions and the front, middle, and back 
offices, and an inability to track progress in real time.

Organizations need to better equip themselves to 
make the process of transformation more efficient and 
a natural part of business as usual.

Aligning transformation 
initiatives to changing business 
needs
Enterprise business performance analysis (EBPA) can 
help companies design and execute transformation 
initiatives, track progress, and make the changes 
required to meet evolving regulatory or 
business needs.

To gain a complete perspective of transformation 
opportunities, C-level executives need a high-level 
view of the operating model and its cross-functional 
processes while operational users need to document 
the current and to-be processes. Linking top-down and 
bottom-up views gives organizations unprecedented 
visibility into their operations, and allows them 
to assess the impact of different transformation 
scenarios and approaches across the business.

Adopting a transformation framework supported by 
enabling technologies, processes, and metrics is key. 
Such a framework aligns transformation initiatives 
with strategic goals and helps deliver Intelligent 
OperationsSM that sense, act, and learn from the 
outcome of their actions at scale.

Achieving long-term 
transformation impact with 
SmartModeler
To meet organizations’ needs when designing, 
monitoring, and running transformation projects, 
Genpact has launched SmartModeler. This cloud-
based solution combines an enterprise business 
modeling and process design platform from 
BusinessOptix, a key technology partner, with 
Genpact’s Smart Enterprise Processes (SEPSM) 
methodology, deep domain expertise, and  
experience in process automation and analytics. It 
builds on our Lean DigitalSM approach, which is based 
on design-thinking methods that emphasize the value 
of end-user adoption, Lean principles and advanced 
technologies, to rearchitect processes beyond the front 
end and into the back and middle office.

Design 
and plan

Leverage
and 

operate

Transform
and track

SmartModeler
Strategy into

action

SmartModeler offers solutions across the three  
key transformation stages
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With intuitive technology, real-time data, and 
embedded best practices, SmartModeler allows 
businesses to understand their current processes, 
identify opportunities for improvement, create 
robust, enterprise-wide plans, and track progress to 
completion while making changes as needs arise.

SmartModeler operates at all stages of the strategy-
to-execution transformation process (see figure 1).

Design and plan
At the start of a transformation program, 
SmartModeler:

l Offers sophisticated modeling capabilities that 
can be applied to all aspects of the transformation, 
including process flows, organizational structures, 
and methodologies

l Allows multiple teams, including C-level  
executives and operational groups, to work 
collaboratively and iteratively

l Benchmarks current operations to identify 
opportunities for streamlining processes. These 
opportunities are synthesized in the tool to 
create a roadmap of relevant transformation 
initiatives, with a project charter, cost benefits, and 
completion timelines

Transform and track
To monitor progress towards objectives, the tool:

l Provides a single repository with one version of 
the “as-is” and “to-be” states throughout the 
transformation initiative

l Measures and tracks progress at any point 
through built-in metrics and dashboards for 
greater visibility and a shared understanding of the 
organization’s transformation journey

l Provides documentation automation that  
allows users to easily create and update  
reports for executives, project teams, and 
operations professionals

Leverage and operate
SmartModeler creates opportunities for greater 
effectiveness by:

l Allowing organizations to reuse processes and 
models from other transformation initiatives 
through the platform’s multiple libraries

l Maintaining any intellectual property developed 
during a project to be used for continuous 
improvement and increasing ROI on every initiative

How a global consumer goods 
company cut transformation 
time by 30%

A multi-national consumer product goods company 
wanted to achieve sustainable growth and adapt to 
change faster. It initiated a transformation program 
to reimagine its global process design and adopt a 
more scalable operating model.

Genpact’s cloud-based EBPA solution, 
SmartModeler, helped the company build 
the strategy, get approval and support from 
key management, and begin implementation 
with complete clarity of vision, roles, and 
responsibilities among all impacted stakeholders.

As a result, the company cut its transformation 
time and costs by up to 30%.

A strategic and practical approach 
to managing transformation
SmartModeler drives effective transformation based 
on design-thinking principles that focus on the end 
user. It enables all relevant stakeholders to understand 
the organization’s current state, define a flexible 
transformation roadmap based on best practices, 
and monitor the journey toward expected business 
outcomes. Its practical approach helps organizations 
rearchitect business processes and change workflow 
with ease.

When combined with our Lean DigitalSM approach, 
SmartModeler allows organizations to make informed 
decisions, and adopt agile transformation initiatives 
that deliver lasting results.
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About Genpact
Genpact (NYSE: G) stands for “generating business impact.” We are a global leader in digitally-powered business process management and 
services. Our Lean DigitalSM approach and patented Smart Enterprise ProcessesSM framework reimagine our clients’ operating models end-to-end, 
including the middle and back offices – to deliver growth, efficiency, and business agility. First as a part of GE and later as an independent company, 
we have been passionately serving strategic client relationships including approximately one-fifth of the Fortune Global 500, and have grown to over 
75,000 people. The resulting domain expertise and experience running complex operations are unique and help us drive choices across technology, 
analytics, and organizational design.

For additional information, contact, Cfo.services@genpact.com and visit, http://www.genpact.com/what-we-do/industries/banking-financial-
services

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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