
WHO WE WORKED WITH

A major equipment financier.

WHAT THE COMPANY NEEDED

To get more out of legacy technology and cut back on rejected cash 
applications.

HOW WE HELPED

We analyzed and cleansed the company’s data and created a two-layer auto-
application algorithm, streamlining the cash application process.

WHAT THE COMPANY GOT

A dramatic drop in manual cash applications, amounting to annual savings 
of $96 million—for starters. 

A leading equipment financier was receiving more than half its payments 
in the form of checks, which were then automatically entered using an 
algorithm. The auto-application logic was sound, but the rejection rate 
was still 15%. That meant the company had to manually apply 40,000 
open items a month. The system was inefficient, expensive, and caused 
controllership issues.

CASE STUDY

A financier cashes in on 
cash applications

Tuned-up technology, a $96 
million pay-off—and more to come



 ● Conduct a one-time data analysis and cleansing

 ● Build a second layer to the cash application algorithm 
without modifying the primary batch algorithm

 ● Enhance auto cash application logic, to reduce the cash 
team’s manual transactions 

Internal process flows and hand-offs were streamlined, 
and policy changes were recommended to deliver even 
greater impact. 

Great savings, with much more 
to come
Since undertaking this project, the company has auto-
applied an additional $96 million in cash annually. And as 
the program expands and the company makes suggested 
changes to process flows and hand-offs, it could see that 
amount increase to $384 million annually with reduced 
manual processing. 

IMPACT

Fine-tune a legacy system to 
stop rejecting checks

Streamlining the cash application process—and the 

technology involved—was essential, but changing the batch 

algorithm on the client legacy system was not an option.

A deep-dive analysis and a 
three-pronged attack

Genpact and the company ran a Lean Six Sigma project 

to tackle the issue. We analyzed more than 40,000 

records—100% of the sample—statistically, trend-wise, and 

from a business perspective. And we captured 36 possible 

causes for the rejections in nine different processes. Based on 

this analysis we suggested a three-step solution.

CHALLENGE

SOLUTION

About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and digitally-
enabled intelligent operations for our clients, guided by our experience running thousands of processes for hundreds of Global Fortune 500 
companies. We think with design, dream in digital, and solve problems with data and analytics. We obsess over operations and focus on the 
details – all 78,000+ of us. From New York to New Delhi and more than 20 countries in between, Genpact has the end-to-end expertise to 
connect every dot, reimagine every process, and reinvent companies’ ways of working. We know that rethinking each step from start to finish 
will create better business outcomes. Whatever it is, we’ll be there with you – putting data and digital to work to create bold, lasting results – 
because transformation happens here, at Genpact.com.

For additional information, contact, banking.solutions@genpact.com  and  
visit, www.genpact.com/what-we-do/industries/banking-financial-services

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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