
CASE STUDY

A booster shot for global 
business services
How one pharma firm injected 20% more 
efficiency into finance

Strong medicine. That’s what this pharma major needed to reduce costs, beef up compliance, and 
promote even healthier customer relations.

The prescription: partner with the right specialist and 
treat finance first
Therapy started in 2013 when the pharma giant teamed up with Genpact. Together, we agreed that 
the company should adopt global business services if it wanted to transform a number of finance 
functions. We established targets, timelines, and who would take charge of what.

Then we set to work.
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What the team did
We created a transformation roadmap for global business services, with milestones and goals to work to, see figure 1.

We revitalized source to pay to get a better handle on invoices, purchase orders, and supplier data. We reinvigorated order to cash. And we redesigned record to report to 
ensure relevant and accurate information for better performance insights and planning.

To do this we:

 ● Used Lean Six Sigma methods to get rid of unnecessary steps and increase productivity

 ● Automated, using technology to streamline vendor invoice and supplier relationship management

 ● Created a sleek and efficient assembly line for record to report, and standardized key parts of the close process and vendor master data

 ● Found new ways to free up working capital

 ● Pleased stakeholders, such as healthcare professionals, by simplifying procedures

 ● Improved compliance practices

And here’s what made a difference
Teamwork, first and foremost, combined with robust leadership support. The rigorous process called for monthly meetings to keep things on track, and our smooth 
collaboration ensured we met our deadlines.

With 20 new projects underway, the company made productivity gains in just over a 12-month period.

Now, this pharma is experiencing brand new vigor.
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The global pharma 
leader and Genpact 
partnered to create a 
common roadmap 
for GBS 
transformation 

Revamped 
organizational structure, 
combining onshore and 
o�shore resources

25 countries 
covered

Four Genpact 
delivery centers 
across Asia and 
Europe

20+ projects 
across S2P 
and R2R

Lean Six Sigma 
initiatives

Vendor invoice management - 
automation of invoice rooting 
and invoice processing 

Assembly 
line created 
for R2R

Vendor master 
data redesign

Supplier relationship management - 
automation of purchase requisition to 
purchase order �ow

Process redesign and 
simpli�cation 

Internal controls 
framework 

Activities transitioned 
to more cost e�ective 
locations

Standardization of 
key activities in the 
closing process

Decrease in 
non-value 
added steps

Consolidation of 
numerous invoices for 
speci�c high-volume 
vendors 

Process 
optimization

Right shoring

Automation

Productivity 
gain

Working 
capital

Customer 
satisfaction

Compliance

Overall savings 
delivered in 2014

€ 1.7 million
20%* productivity gain

*estimated

Figure 1: The impact of GBS transformation



Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and digitally-enabled intelligent operations for our clients, 
guided by our experience running thousands of processes for hundreds of Global Fortune 500 companies. We think with design, dream in digital, and solve problems with data and analytics. 
We obsess over operations and focus on the details – all 78,000+ of us. From New York to New Delhi and more than 20 countries in between, Genpact has the end-to-end expertise to connect 
every dot, reimagine every process, and reinvent companies’ ways of working. We know that rethinking each step from start to finish will create better business outcomes. Whatever it is, we’ll 
be there with you – putting data and digital to work to create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information, contact, lifesciences.solutions@genpact.com and visit www.genpact.com/what-we-do/industries/life-sciences.

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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