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$8.5 million cash flow impact 
through improved order 
management process for a global 
aviation manufacturer
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Case Study

client

industry

Business need addressed

Genpact solution Business impact
Leading manufacturer of aviation engines

Aerospace

Improve the order management process 
to reduce the percentage of Accounts 
Receivables (AR) locked in disputed 
invoices to 3% within six months

Redesigned the order management 
process to detect disputes earlier; 
automated and standardized manual 
processes to reduce errors

•  Improved cash flow and liquidity

•  Higher customer satisfaction



Manual supply chain processes produced errors 
that led to a high percentage of AR under dispute, 
with subsequent slow payments, for a leading 
manufacturer of jet engines for commercial and 
military aircraft. Genpact’s procurement and 
supply chain management solution reengineered 
the entire upstream order management process 
to prevent errors and proactively resolve disputes, 
resulting in a positive cash flow impact of $8.5 
million within six months.

Business challenge 
The manufacturer’s manual order management 
processes led to errors in order entry and materials 
handling at the warehouse. Mismatches between 
purchase orders (POs) and shipments resulted in 
many disputed invoices. The dispute management 
process itself was reactive, unable to spot or correct 
potential problems prior to billing, or provide clear 
visibility to managers as to the cause of requests for 
credit. Within five months alone, $2.7 million of AR 
was under dispute out of $88 million, amounting to 
6.36% of total AR. The company engaged Genpact 
to improve cash flows while maintaining service 
levels of fulfilment.

Genpact reengineered the entire 
upstream order management process, 
producing $8.5 million of cash flow 
impact in six months
• Redesigned the order management process

• Performed system enhancements to automate 
processes and reduce errors from manual entry

• Created a Request for Quote (RFQ) template 
that forced customers to enter required 
information, reducing mismatches between 
quotes and invoices

• Automated email responses to customer RFQs, 
verifying quote details and thereby reducing 
queries and disputes

• Investigated disputes and requests for credit, 
clearing hundreds of incorrect POs and speeding 
payment for goods received

Business impact
• $8.5 million cash flow impact

• $0.5 million EBIT impact

• Higher customer satisfaction

• Reduced AR under dispute from 6.36% to 0.4% 
with six months

about Genpact

Genpact (NYSE: G) stands for “generating business impact.” We design, transform, and run intelligent business operations including those 
that are complex and specific to a set of chosen industries. The result is advanced operating models that foster growth and manage cost, 
risk, and compliance across a range of functions such as finance and procurement, financial services account servicing, claims management, 
regulatory affairs, and industrial asset optimization. Our Smart Enterprise Processes (SEPSM) proprietary framework integrates effective 
technology and data-driven insight into the fabric of enterprise processes to help our clients be more competitive. Our hundreds of long-
term clients include more than one-fourth of the Fortune Global 500. We have rapidly grown to over 66,000 people in 25 countries with key 
management and corporate offices in New York City, but our global critical mass doesn’t dilute our flexible and collaborative approach and 
our management team still drives client partnerships personally. Our clients attribute much of our success to our unique history – behind our 
passion for process and operational excellence is the Lean and Six Sigma heritage of a former General Electric division that has served GE 
businesses for more than 16 years. 

For more information, contact, industrial.manufacturing@genpact.com and visit, http://www.genpact.com/home/solutions/finance-
accounting/order-to-cash, http://www.genpact.com/home/industries/industrial-manufacturing/aerospace
Follow us on Twitter, Facebook, LinkedIn, and YouTube.
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