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Genpact helps a global 
commercial finance major plug 
an annual revenue leakage of  $ 25 
million by standardizing the deal 
life cycle process

GeneratinG COMMerCiaL BanKinG iMpaCt

Case Study

Client

industry

Business need addressed

Genpact solution
Global commercial finance 
enterprise

Banking and financial services

Revenue leakage, high booking error 
rate

Implementation of standard templates for loan 
contracts and introduction of check list tool and 
booking audit process

Business impact
• Plugged annual revenue leakage of 

$25 million

•  Increased booking accuracy from 
60% to 88%



Business challenge
•  Lack of standardized loan contracts

• Inconsistent terms and conditions of loan 
contracts leading to revenue leakage

•  High booking error rate (~40% defects)

A leading commercial finance enterprise faced challenges in its asset based 
loan originations process due to a lack of standardization. This resulted in 
a high booking error rate, significant revenue leakage, and higher operating 
costs. Genpact was engaged to standardize the booking process and to plug 
the revenue leakage. 

Business impact

Genpact solution

The revenue leakage identified for the sample, 
when extrapolated to the population, amounted to 
$25 million. However, as the legal clauses did not 
permit the client to recover beyond the previous 
quarter, it was able to recover to the extent of $4 
million and took measures to plug all the leakages 
that would otherwise be possible going forward. 

The standardized loan agreement templates and 
redesigned audit process increased the booking 
accuracy from 60% to 88% and reduced the 
associated operating costs.

Genpact performed detailed audit of a small 
sample of active deals and identified the income 
opportunities that were lost at various stages 
through the deal life cycle.

As a result, Genpact determined: 

•  Clauses were missed due to lack of clarity and 
communication stemming from business waivers

• Booking errors were prevalent in the system

• Certain fees were incorrectly charged due to 
oversight and lack of understanding, or waived 
without documenting formal approvals

Due to the enormity of the findings, an audit of 
a larger sample was done and a structure was 
created to identify the various stages where 

revenue was being leaked, to coin measures to 
plug leakage at the identified critical junctures. 

•  Standard templates for loan agreements were 
formed through cross functional involvement 
to clear ambiguity around clauses and the 
approvals required to waive fees

•  A checklist tool was introduced that helped 
analysts improve accuracy during the booking 
process

•  A booking audit process was created to ensure 
continuous improvements in the booking process

about Genpact

Genpact (NYSE: G) stands for “generating business impact.” We design, transform, and run intelligent business operations including those 
that are complex and specific to a set of chosen industries. The result is advanced operating models that support growth and manage cost, 
risk, and compliance across a range of functions such as finance and procurement, financial services account servicing, claims management, 
regulatory affairs, and industrial asset optimization. Our Smart Enterprise Processes (SEPSM) proprietary framework helps companies 
reimagine how they operate by integrating effective Systems of EngagementTM, core IT, and Data-to-Action AnalyticsSM. Our hundreds of 
long-term clients include more than one-fourth of the Fortune Global 500. We have grown to over 68,000 people in 25 countries with key 
management and a corporate office in New York City. Behind our passion for process and operational excellence is the Lean and Six Sigma 
heritage of a former General Electric division that has served GE businesses for more than 16 years.

For more information, contact banking.solutions@genpact.com and visit www.genpact.com/home/industries/banking-financial-services
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