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Genpact platform solutions 
enable business transformation, 
faster cycle time, and lower costs

GeneratinG capital markets impact

Solution  
Overview

In today’s post-financial crisis environment governed by higher customer expectations, a 
digitized ecosystem, and competition from non-traditional industries, financial services 
firms are looking to transform their business and operating models. These firms are 
relentlessly looking for ways to improve processes, make systems more efficient, and 
enhance risk and data management capabilities.

Our rapidly deployable platform solutions and services help clients transform their 
operations, optimize costs, and improve risk mitigation. We combine process, technology, 
and analytics to deliver advanced operating models that generate real impact.



Calypso, MISYS, Actimize, and Markit, form the 
backbone of our platform capabilities. Our large and 
experienced resource pool combined with long history 
of process excellence enables us to offer best-in-class 
performance to global capital markets clients.

End-to-end capability: Genpact’s experience with 
trading platforms such as Calypso, Summit, and 
Kondor+, reconciliation platforms with IntelliMatch 
and SmartStream and compliance through Actimize 
enable us to deliver full-trade lifecycle capability. We 
offer implementation, production, support, upgrade, 
migration, maintenance, and quality assurance 
services for all of our platforms with the scale required 
to take on any custom platform setups.

Service delivery and continuous improvements: 
Genpact’s delivery excellence is a result of our service 
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the Genpact platform 
capabilities: Focusing on full 
lifecycle services 
Our platform capabilities span investment 
management, front to back office trading platforms, 
risk management, accounting, reconciliation, and 
compliance. Our solutions encompass:
• Assessment and solution architecture
• Implementation and version upgrades
• Maintenance, production support, and operations
• Quality assurance, testing, and validation
• Managed services

the Genpact advantage
Technology alliances: Partnerships with key capital 
markets business technology providers such as 

Figure 1 - Service and engagement models

Advisory services Technology services Managed services

Analysis

• Business, technology, and 
operations analysis

• Process reengineering
• Driven form experience

Version upgrades and conversion
• Assessment and gap analysis
• Technology and process redesign 

and implementation services
• Migration and upgrade

Maintenance and support
• Full L1, L2, L3 support
• Enhancements and maintenance 

from front to back office
• Defined best practices
• SLA driven

Architecture
• Platform-centric solutions
• Includes all upstream, 

downstream integrated platforms

QA
• QA roadmap and strategy
• Recommended QA Tools
• Training plan
• QA process and benefits
• Reusable function library

Platform management
• User and batch support
• Consolidated 24 x 7 support
• Tools driven support model 

Engagement
• Technology and process 

engineering consulting
• T&M framework
• Leverages the collective expertise 

of our platform and industry 
domain SME’s

Testing 
• Functional and regression testing, 

automation testing, performance 
testing

• Test plan and framework 
• Automation scripts
• Test results 
• Analysis reports 

Engagement
• Fixed multi-year duration
• Performed under MSA with 

services addendum
• Managed under defined SLA



delivery frameworks, methodologies, best practices, 
training investments, and best-in-class people. We 
leverage an on-site/offshore delivery model so our 
customers get the best mix of highly skilled delivery at 
a competitive price point allowing them to effectively 
focus on growth opportunities by freeing up resources 
for “change the bank” initiatives.

Domain expertise: Our team of more than 400 
trading platform experts has deep experience 
in managing support for complex and high-risk 
functions in investment banking. This team is part 
of a global talent pool of 2500 professionals in our 
capital markets practice.

Tools and accelerators: Over many years of 
successful engagements, we have developed a set 
of tools that enable us to automate multiple testing 
and migration activities reducing time to market 
and total cost of ownership.

Blend of center of excellence and industrialization 
models: Our experience with global clients 
has shown that a combination of platform 
centers of excellence and operations/software 
industrialization models provides the best return on 
investment for our clients and helps clients manage 
risk, comply with regulations, and stay competitive.

Figure 2 - Genpact CoE delivery
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Challenge 
The client was using four highly customized instances of Calypso across its global operations. With 
50K+ transactions a day, the bank needed a more stable system that could minimize failures and offer 
quick corrections without impacting the business cycle.

Solution 
Genpact’s Calypso center of excellence utilized domain expertise and platform knowledge to automate, 
integrate, and validate various systems. We leveraged an on-site/offshore and managed services model 
to take 100% support ownership across the bank’s global operations.

Impact 
Reduced TCO by 25% along with a 3% productivity gain. The number of incidents was reduced by 70%, 
and the system downtime with zero instances was reduced to 30 minutes. Batch failure incidents and 
delays were reduced by 85% as well.

Challenge 
This company needed support to perform extensive analyses on 2.4 million transactions (worth $2.5 
billion) to identify potentially suspicious customer behavior and transactional irregularities through an 
optimal set of transaction rules.

Solution 
Genpact analyzed and validated existing transaction mapping on the Actimize platform and used 
inquisitive metrics to check if the data and rules were still in line with new regulatory trends.

Impact 
A 51% productivity gain for business users due to right alerts and non-false positives led to millions in 
savings through more efficient AML SAM reporting.

A large European investment bank needs a more robust incident management system

One of the largest U.S. financial services company gets a robust transaction mapping system

Challenge 
A large financial services firm needed to upgrade and automate its Loan IQ platform to avoid data 
redundancy, promote transparency, mitigate risk, and create better customer insights.

Solution 
Genpact upgraded and validated the lending platform and then documented, enhanced, and automated 
the manual regression test scenarios.

Impact 
There was a considerable reduction in upgrade time and cost as compared to alternative 
implementation options while users also received fully tested reports within a shorter timeframe.

A Fortune 500 financial services company automates its lending operations

Generating impact
Partnering with nine of the top 10 investment 
banks in the world, Genpact has helped clients 

reduce total cost of platform ownership by an 
average of 30%. Some of our recent successes 
include the following:



about Genpact

Genpact (NYSE: G) stands for “generating business impact.”  We are a global leader in digitally-powered business process management and 
services. Our Lean DigitalSM approach and patented Smart Enterprise ProcessesSM framework reimagine our clients’ operating models end-to-
end, including the middle and back offices – to deliver growth, efficiency, and business agility.  First as a part of GE and later as an independent 
company, we have been passionately serving strategic client relationships including approximately one-fifth of the Fortune Global 500, and have 
grown to over 75,000 people. The resulting domain expertise and experience running complex operations are unique and help us drive choices 
across technology, analytics, and organizational design.

For more information, contact capitalmarkets@genpact.com and visit www.genpact.com/what-we-do/industries/capital-markets

Follow us on Twitter, Facebook, LinkedIn, and YouTube.
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Challenge 
This bank was facing delays and erroneous results in P&L reports, leading to a greater risk of doing 
incorrect or delayed trades and ultimately greater business user dissatisfaction. In addition, manual 
interface and command generation was time-consuming causing a drag on trader productivity.

Solution 
Genpact consolidated and automated the process and improved the performance by minimizing manual 
efforts related to the Kondor platform.

Impact 
Process automation enabled better decision-making by traders while trading. This also enabled faster 
delivery of P&L reports, improved customer satisfaction, greater back office efficiency, and optimized 
resource utilization.

A large Europe-based global investment bank automates P&L reporting
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https://twitter.com/genpact_ltd
https://www.facebook.com/pages/Genpact/105635026136729
http://www.linkedin.com/company/210064?trk=tyah
https://www.youtube.com/user/GenpactLtd

