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Transform record to report to 
improve financial integrity
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Solution  
Overview

Finance and accounting (F&A) professionals face tight deadlines during the 
month-end close. Often understaffed and pressed for time, they struggle with 
disparate data, manual spreadsheets, localized processes, and multiple legacy 
systems that lack automated processes. And even when organizations use 
digital solutions, they can fail to generate satisfactory results.



Challenges

As CFOs and finance teams work towards 
becoming strategic advisors to the business, many 
are short on time and resources while managing 
reconciliation processes manually. This goal is 
challenged by disparate data sources, localized 
processes, and multiple legacy systems.

Many companies make significant investments in 
reconciliations technology tools that ultimately 
fail to deliver the desired outcomes of greater 
efficiency, tighter controllership, and faster, more 
responsive decision making. HfS Research finds 
that nearly 50% of companies are not satisfied 
with the impact of technology on record to report.

Their frustration stems from:

• Siloed processes and operations across the front, 
middle, and back office

• Complex legacy technology that is time 
consuming to modify and upgrade

• Inflexible systems of record that lack enterprise-
level visibility into open and unreconciled items

• Disparate data sources that prevent coordinated 
close activities

• Unclear ownership of accounts, activities, and 
reconciliations

• Manual processes for reconciliation, journal 
entry, and close

• Inadequate process documentation, policies, 
governance structures, and performance 
measurement

• Process inefficiencies that lead to significant 
time spent on month-end close
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Solution

The Financial Controllership Suite is part of 
Genpact’s Systems of EngagementTM portfolio that 
overlays cloud-based technology on top of clients’ 
existing systems to transform operations  
(see figure 1). The solution provides enterprise-level 
visibility of open and unreconciled items, as well as 
insight into the status of month-end close activities. 
The automated modules streamline reconciliation 
and journal-entry processes, improve internal 
controls and audit trails, and encourage faster 
decision making.

Figure 1 :FCS – An agile Systems of EngagementTM platform

Genpact’s Financial Controllership Suite (FCS) is a cloud-based solution that 
eliminates manual processes. It offers a single platform for managing closing 
and reconciliation processes, and journal entries across multiple enterprise 
resource planning (ERPs) systems. Our solution helps re-architect, record to 
report processes end to end to deliver against new metrics, such as greater 
agility, speed, and financial leadership, and enhance user experiences.

http://www.genpact.com/about-us/finance-in-the-digital-age


The solution’s key features
reconciliation controller

The solution replaces spreadsheets and manual 
processes with automated reconciliations across 
balance-sheet categories. Configurable templates, 
automated transaction matching, embedded 
analytical dashboards, tight management of 
exceptions, reviews and approvals, account 
balancing, and audit trails shorten the process, 
tighten control, identify exposures, and help 
prioritize effort before period-end.

Journal entry controller

This module alleviates the compliance risk related 
to manual journal adjustments performed under 
pressure. It automates the preparation, review, 
and approval of journal entries, and leverages 
standardized templates for tracking adjustments, 
exceptions, and validations for high-volume, non-
automated journal entries.

intercompany controller

To automate the preparation, review, and approval 
of intercompany reconciliation, the solution uses 
standardized templates for managing reconciliation, 
adjustments, exceptions, intercompany settlement, 
and validations.

Close controller

The close controller provides visibility into the 
status of all close process activities in real time, 
defines activity details, and leverages proactive 
alerts and escalations. This module includes audit 
trails for each closing task as well as reporting and 
analysis tools to optimize financial close cycle times 
and enable effective resource utilization.

reporting controller

The solution offers real-time request tracking, load 
balancing, and mandatory managerial reviews to 
address the challenges finance teams face when 
responding to requests for ad hoc reports and 

determining whether existing can be used for 
internal stakeholders. Managers can assign reports 
to various team members. The reporting workflow 
can also be used for customized analysis to drive 
operational improvements.

Our unique solution re-architects critical back-
office functions and builds on Genpact’s  
Lean DigitalSM approach that combines design-
thinking methods that focus on the end user with 
Lean principles and advanced digital technologies 
to deliver superior business outcomes. This 
method is underpinned by our deep process 
expertise in designing, transforming, and running 
F&A operations for global organizations across 
industries.

impact

The solution provides a single, integrated platform 
that is easily configurable with one source of 
information, and a consolidated workflow, and links 
to all of a company’s information across multiple 
locations. This enhanced visibility drives smarter, 
faster, and more effective finance functions. As a 
result, CFOs and their teams can impact business 
outcomes with bottom-line benefits that:

•	 Eliminate waste: Finance teams deliver work in 
less time, with less effort, lower audit fees, and 
minimal paper storage costs

•	 Make more effective use of resources: Genpact’s 
Financial Controllership Suite helps organizations 
reduce reconciliation cycle times by up to 50%, 
improve productivity by 10%–20%, and quickly 
identify issues that impact the financial close 
period to accelerate the process as whole

•	 Reduce market risk: The solution embeds 
operational policies into its automated workflow, 
providing the necessary controls to document 
compliance and avoid last-minute surprises. It 
also improves financial integrity by standardizing 
processes and enabling more accurate 
compliance
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about Genpact

Genpact (NYSE: G) stands for “generating business impact.”  We are a global leader in digitally-powered business process management and 
services. Our Lean DigitalSM approach and patented Smart Enterprise ProcessesSM framework reimagine our clients’ operating models end-to-
end, including the middle and back offices – to deliver growth, efficiency, and business agility.  First as a part of GE and later as an independent 
company, we have been passionately serving strategic client relationships including approximately one-fifth of the Fortune Global 500, and 
have grown to over 75,000 people. The resulting domain expertise and experience running complex operations are unique and help us drive 
choices across technology, analytics, and organizational design.

For additional information, contact, cfo.services@genpact.com and visit, http://www.genpact.com/what-we-do/capabilities/digital/systems-of-
engagement

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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Challenge 
A leading consumer finance provider faced long reconciliation cycle times due to inaccurate and manual reconciliation 
processes that varied significantly across entities and geographies. The company could reconcile only 65% of its accounts 
on time. Its finance team relied on an Excel-based tracking mechanism, which often resulted in process failures during the 
critical quarter-close period. 

Solution 
Genpact implemented its Financial Controllership Suite, a software-as-a-service platform, to standardize and automate the 
end-to-end reconciliation process. The solution helped eliminate delays in reconciling accounts with accuracy through its 
auto-upload and auto-certify features.

Impact
As a result, the company reduced its reconciliation cycle time by 35% and significantly improved the finance team’s productivity 
within six months.

Case 
Study

Reducing reconciliation cycle times by 35% in less than six months with  
Systems of EngagementTM

http://www.genpact.com/what-we-do/capabilities/digital/systems-of-engagement
http://www.genpact.com/what-we-do/capabilities/digital/systems-of-engagement

