
Eliminate revenue leakage 
and drive compliance in 
life sciences with Genpact 
Contract Assistant

Solution overview

the problem: increasingly complex documents and data sets 
from multiple sources, needing considerable manual intervention

Globally, the life sciences industry spends anywhere from $700 
million to $1 billion annually on contract management operations and 
systems. Companies process billions of dollars’ worth of transactions, 
tens of thousands of contracts, and settle an estimated $100 billion 
each year in rebates and discounts. this creates immense pressure 
on pricing and contract management functions to prevent revenue 
leakage and protect profitability while managing the increasing 
complexity of contracts with stringent compliance requirements.
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operational costs are escalating, with chargeback and rebate process costs alone projected to rise by over 50% in the next five 
years. new business models, intense pressures on margins, and increasingly complex and evolving regulations and compliance 
requirements are further stressing contract management operations in the industry. inconsistent membership rosters, 
incorrectly validated pricing, and duplicate, incomplete sales data are among the most common points of vulnerability in 
contract operations.

The solution: Genpact Contract Assistant
Genpact Contract Assistant processes unstructured and semi-structured content from disparate data sources. it can review 
documents for information, creating structured contract data for upload to any enterprise system as needed, enabling a truly 
touchless process from end to end. Contract Assistant is powered by Genpact Cora, our Ai-based platform that accelerates digital 
transformation for enterprises.

Contract Assistant opens the door to intelligent automation of over 80% of life sciences contracting processes, to deliver 100% 
compliance with rapid denial resolution via touchless and accurate price data management. the solution utilizes optical character 
recognition (oCr) and an extraction engine equipped with natural language processing (nlP) and ontologies to extract, normalize, 
reconcile, and enter data into the enterprise contract management platform, and discloses fallout with data correction notifications.

the embedded compliance capability performs multiple validations against unstructured data sources using fuzzy logic 
techniques to ensure claims are accurate and valid. the outputs from the system can then be posted to the relevant financial 
systems through robotic process automation (rPA) to automate credit and re-bill activities.

Module Functionality

Application and Process 
Update

 ● Simple, powerful user interface (UI)
 ● Uploading, processing, and extraction output with real-time processing updates
 ● Dynamic notifications, combined with powerful search and visualization 

capabilities

Intelligent Extraction
 ● Extraction accuracy and completeness indicators
 ● Auto-extraction of key attributes and other contract details

Assisted Learning
 ● Automated bifurcation between identified and unidentified topics
 ● UI-enabled assisted learning for new and existing Contracts templates

Intelligent Interpretation  ● Interpretation of predefined attributes to help make informed business decisions

Out-of-Box Templates
 ● Production-ready contract templates for common use cases
 ● Enabling importing of new contracts types
 ● Generic process to quickly onboard any contract templates

Dashboard, Notifications,  
and More

 ● Traceability of extracted information
 ● Configurable dashboards and visualizations for control of all contracts
 ● Custom search and real-time notifications

Key features:
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Potential impact
For contract operations in life sciences, the business outcomes are significant.

Genpact Contract Assistant can eliminate revenue leakages (which could be as high as 4% 
of revenue in some cases), and ensure 100% auditability of all claims and settlements – 
which minimizes disputes and compliance gaps.

in addition, Contract Assistant can help drive productivity, accelerate integration 
opportunities, and minimize exceptions through continuous machine learning.

Why Genpact
For Fortune 1000 enterprises looking to drive digital transformation, Genpact Ai solutions 
deliver a distinct competitive advantage. Genpact Ai solutions integrate deep domain 
knowledge with leading Ai technology and services for significant business value creation 
and accelerated digital transformation.
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About Genpact

Genpact (nYSe: G) is a global professional services firm that makes 
business transformation real, driving digital-led innovation and 
digitally-enabled intelligent operations for our clients.

For additional information contact, cora@genpact.com and visit, 
www.genpact.com/what-we-do/digital

Get to know us at Genpact.com and on linkedin, twitter, Youtube, 
and Facebook.


