
Never pay double again with Genpact’s Duplicate payments optimizer 
tool, a cloud-based solution that automatically pinpoints and roots out 
potential duplicates before the payment run.

Duplicate invoices that are slipping by your accounts payable staff 
could be costing your business big time. While many companies rely on 
manual processing to stop duplicate payments, these manual solutions 
are not only ripe for error, but also inefficient, time-consuming, and 
costly. A smart, automated solution could save you a significant 
amount of money and keep your payments on schedule.

In just two months, Genpact’s Duplicate payments optimizer shut down 
duplicate payments for 13 customers to the tune of $63 million over 800 
invoices. If even one duplicate payment is cutting into your profits, you 
need a fast, reliable way to resolve the situation.

Duplicate payments 
optimizer: A faster way to 
avoid duplicate payments
Artificial intelligence saves you time 
and money by pinpointing duplicate 
invoices before a payment run

overview



Genpact | Overview | 2

Doing double duty
Nobody wants to pay twice for the same product or service 
— yet many organizations do so all the time. For example, 
the U.S. government has lost billions through duplicate 
payments to contractors and agencies over the years.

As automated payments have become more commonplace, 
they have also increased the risk to organizations of paying 
double. For instance, your Automated Clearing House 
(ACH) system may be set up to pay a vendor or contractor 
a certain amount each month, but if that vendor sends 
a paper invoice for the amount each month, that invoice 
may be paid separately through a manual process. Data 
entry errors, siloed business processes, and manual check 
requests can also contribute to the problem.

As your organization grows and integrates more 
technology, it’s crucial to avoid duplicate payments. Paying 
double for goods and services can quickly create cash flow 
problems and lead to hemorrhaging profits.

A fast, reliable way to avoid 
paying twice
The Duplicate payments optimizer Tool is a cloud-based 
solution that quickly and reliably alerts users of duplicate 
invoices. It can upload and validate huge numbers of 
records to identify duplicate invoices before the payment 
run. Here’s how it works.

Process flow of the tool:

STEP 1

Learn the data

First, the tool downloads your historical invoice and 
payment data from your ERP or SAP and stores that 
information into a pre-defined template.

Next, users define their criteria for duplicate invoices 
and the intelligent tool learns that criteria. Unlike many 
systems, which check for duplicates based only on certain 
unique fields such as document or reference number, the 
Duplicate payments optimizer is highly configurable and 
can search based on any number of rules with multiple 
combinations of fields.

STEP 2

Search for matches

The tool compares the organization’s defined rules to the 
information on its historical data and current invoices. 
When the tool identifies a probable duplicate item, it 
automatically performs a detailed analysis of the data.

STEP 3

Notify users

If the system’s analysis flags a duplicate item, it 
automatically sends an email to the appropriate user. The 
email includes an attached report with a ready audit trail 
for future reference. The user can immediately track the 
item in question and take appropriate action.

Do a double-take
When you deploy Genpact’s Duplicate payments 
optimizer, you can immediately realize huge cost savings 
by eliminating duplicate invoice payments. The system 
is hassle-free and easy to integrate, with a four-week 
deployment time.

With Duplicate payments optimizer, you can streamline 
business processes. You’ll get a better handle on your 
invoice history, plus the ability to audit invoices easily. 
And as a cloud solution, the tool is highly scalable, able 
to accommodate a growing business without affecting 
response times, lead times, or performance.
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About Genpact

Genpact (NYSE: G) is a global professional services firm that makes business transformation real. We drive digital-led innovation and 
digitally-enabled intelligent operations for our clients, guided by our experience running thousands of processes for hundreds of Global 
Fortune 500 companies. We think with design, dream in digital, and solve problems with data and analytics. We obsess over operations 
and focus on the details – all 78,000+ of us. From New York to New Delhi and more than 20 countries in between, Genpact has the end-to-
end expertise to connect every dot, reimagine every process, and reinvent companies’ ways of working. We know that rethinking each 
step from start to finish will create better business outcomes. Whatever it is, we’ll be there with you – putting data and digital to work to 
create bold, lasting results – because transformation happens here, at Genpact.com.

For additional information contact, cora@genpact.com and visit www.genpact.com/what-we-do/digital/digital-products-services/cora-ap-flow, 
www.genpact.com/what-we-do/digital/genpact-cora, www.genpact.com/what-we-do/business-services/finance-accounting/accounts-payable

Follow Genpact on Twitter, Facebook, LinkedIn, and YouTube.
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