
Sustainability report 2015

LEAN DIGITAL



C
o

n
te

n
t

About the report   
CEO statement   
About Genpact    
Architects of a Lean 
Digital     enterprise   
Sustainability@Genpact   
Stakeholder engagement  
Reporting our sustainability  

1
3
6

10

12
15
18

SM

Appendices   

GRI content index  

Assurance statement   

Generating business impact19

31
23

32

33
48
50

52

53
68

71

77

   Responsible business conduct   
   Responsible advocacy  

Generating people impact 

   Workforce   
   Embracing diversity and being inclusive   
   Upholding human rights  

Generating green impact

Environmental stewardship  
Responsible supply chain  

Generating social impact

   
     
   
      Highlights of CSR programs   

78

95

99



     t Genpact, we consider sustainability a core 

value embedded in our strategy, to be linked to 

the success of our opera�ons. We strive to 

balance profit with social and environmental 

responsibility and, in turn, create opportuni�es 

for long-term compe��ve advantage and 

growth. A vital part of our sustainability journey 

is communica�ng our sustainability approach to 

our stakeholders and sharing our performance 

on key sustainability factors. Consequently, 

since 2008, we have released transparent and 

�mely sustainability communica�ons. While 

our earlier communica�ons were based on the 

10 principles of the United Na�ons Global 

Compact (UNGC), in 2011, we started using the 

more comprehensive Global Repor�ng 

Ini�a�ve (GRI 3.1) framework. This report was 

developed using the recently released GRI G4 

guidelines and the core criteria therein.

A         

‘
‘

At Genpact, we focus on 
long-term business 

viability, embedding 
sustainability in our 

growth strategy, and in every 
one of our 

decisions, we attempt to drive 
superior social, 

economic, and environmental 
sustainability performance.

NV “TIGER” TYAGARAJAN
President & CEO, Genpact
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For sugges�ons and recommenda�ons, please send your feedback to:

Amit Ganguly
EHS & Sustainability Co-ordinator
amit. ganguly1@genpact.com

About the report 



     nsuring reliability and transparency is the 

cornerstone of our repor�ng process. 

Accordingly, we adopt the principle of 

materiality, providing all our stakeholders with 

informa�on on the sustainability parameters 

that are most relevant to them, as well as to 

our business. In 2013, we carried out a 

comprehensive re-evalua�on of our materiality 

assessment, in keeping with our sustainability 

framework. During the current repor�ng 

period, we followed the same process of 

engaging with key internal and external 

stakeholders (suppliers, clients, and non-

governmental organiza�ons [NGOs]) to assess 

the impact of relevant environmental, social, 

and governance-related issues on our financial 

performance. The materiality map, presented 

later in the report, highlights the per�nent 

sustainability issues that are addressed in the 

report. 

Our approach

E 

Performance metrics and scope
   his report covers all of our global opera�ons. 

Excep�ons in coverage are men�oned 

alongside the data in relevant sec�ons. We 

acknowledge some of the constraints we face 

The report has been assured by an 

independent external auditor, Ernst & Young 

Pvt. Ltd.

while carrying out global coverage of our 

sustainability performance, par�cularly when it 

comes to our environmental performance. This 

reflects the maturity of the systems and the 

availability of data in certain geographies. The 

data and figures in the report are actual 

numbers based on the methodology and 

standard management systems followed by our 

Environment, Health, and Safety (EHS) team 

and other relevant departments, in line with 

industry prac�ces. The carbon emissions are 

calculated using standard es�ma�on 

methodologies and conserva�ve assump�ons, 

wherever required. Our performance is 

reported biennially, comparing the current 

year's, performance against the previous two 

years wherever possible. Over �me, we will 

con�nue to expand the coverage of our 

environmental performance data based on the 

significance of the underlying territory and how 

material it is to our overall environmental 

footprint.

T 

Reporting 
profile

Reporting 
period

Reporting
 cycle

Last
 report

Reporting 
standard

Our third public report 
covers the 

period from 1 January 2015 to 31 
December 2015

We follow 
the prac�ce of 

repor�ng publicly every 
two years. Internal reports 

are prepared for the interim 
period.

Sustainability Report 2013
was our last published

 report.

This report content 

and data are in line 

with the GRI G4 guidelines, 

in accordance with 

the core criteria.

Financial data
From the 10-K report covering the en�re 

organiza�on

Employee data
From the ERP system, covering global opera�ons, 

including subsidiaries (not joint ventures)

Social data
From global sites, covering all opera�ons

From the EHS team and other relevant departments, covering 
opera�ons in India (excluding the subsidiary Headstrong), Europe, 

the Philippines, and China – the majority of our opera�ons

Environmental data

In some leased buildings, the annual maintenance contracts prevent us from collec�ng 
energy and water use since cost is not based on actual use. Similarly, data on air emissions 
is only for owned buildings, since tes�ng for air emissions is managed by the facility owner.

Leased building constraints on data
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“ Generating 
sustainable 

impact for all our 
stakeholders is a 

business
imperative at 

   Genpact .”

President & CEO, Genpact
NV “Tiger” Tyagarajan
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CEO statement   

I am happy to present to you our fourth I am happy to present to you our fourth 
biennial sustainability report.biennial sustainability report. This report is 
I am happy to present to you our fourth 
biennial sustainability report. This report is 
based on the Global Repor�ng Ini�a�ve (GRI) 
G4 guidelines and through this, we would like 
to share the efforts of our company to achieve 
its targets for the goals set for sustainable 
development. 

Our approach to sustainability is to almost 
con�nually evaluate our processes to 
rediscover avenues to implement what we 
consider sustainable for the business. Our 
inference is backed by extensive analysis of our 

exis�ng scenarios and the best prac�ces 
available across the industry ver�cals in which 
we operate. Most importantly, our vision is to 
generate sustainable impact across all our 
stakeholders, including our clients, our 
employees, our business partners, the 
environment, and the communi�es for which 
we work. Therefore, we con�nue to sharpen 
our focus in four strategic areas, viz. Genera�ng 
Business Impact, Genera�ng Environmental 
Impact, Genera�ng People Impact, and 
Genera�ng Social Impact.



Generating environmental impact

SM    ean Digital , in essence, is a philosophy that 

ensures the smart use of resources. During the 

repor�ng period, we reduced our 

environmental footprint by adop�ng Lean as 

the principle for resource conserva�on, thus 

ensuring efficiency across energy, water, and 

waste. As a responsible corpora�on aligned 

with sustainable development, we focused on 

construc�ve efforts to decrease our energy 

usage, resulting in two major noteworthy 

green ini�a�ves for 2015: the Data Center 

Consolida�on and Virtualiza�on in Gurgaon 

and Hyderabad, and Solar Power for Genpact 

Uppal, Hyderabad.  In the former, we 

demonstrated a 1,196,655 GJ reduc�on in our 

energy consump�on for 2015, and we es�mate 

a 15% reduc�on in the unit cost of energy 

usage due to solar power.  

Our supply chain is yet another area where we 

ini�ated processes to enable us op�mize our 

energy usage through green procurement 

prac�ces. Our employees also play a significant 

role in genera�ng a posi�ve environmental 

impact and are therefore sensi�zed on the 

issue of environmental protec�on through 

ongoing engagements to help them adopt 

sustainable prac�ces. 

L
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Generating business impact

      n�cipa�ng the needs of our clients and 

endeavoring to meet them help us consolidate 

our client base. In 2015, we launched Lean 
SMDigital Enterprise to achieve internal 

opera�onal excellence – a concept to transform 

process opera�ons by exploi�ng the power of 

advanced digital technologies. The technology 

promises breakthrough impact on the client's 

business by driving growth, improving cost 

efficiency, and increasing business agility. This 

business innova�on has helped escalate our 

scope of work with clients and drive our long-

term business viability. 

With our culture of client-centricity, we 

con�nue to retain our 800+ clients across 

various industry ver�cals and geographies;  

about one fi�h of our long-term clients are 

Fortune 500 companies. In 2015, we 

generated business impact close to US$30 

billion. As we con�nue with a progressive 

financial trend, we ensure that we maintain 

the highest standards of integrity in our 

business conduct and retain the confidence of 

our stakeholders throughout our growth 

journey. In addi�on, with our wide global 

presence, we bank on our robust internal 

management systems, policies, and protocols 

to safeguard against any business threat. 

Our strategic remodeling in mid-2014 added 

impetus to marke�ng. Apart from the Lean 

model that we follow, our focus on direct 

marke�ng helped us surpass our targets. In FY 

2015, our revenues were up by 8% and global 

client revenues were up by 10%. 

A



       e at Genpact are determined to create a 

posi�ve community impact. Through the 

dimensions of educa�on and employability, 

diversity and inclusion, and environment and 

sustainability, we focus on fostering vibrant 

communi�es worldwide. We also enable our 

employees to contribute to societal well-being, 

through corporate social responsibility (CSR) 

volunteer opportuni�es and payroll dona�ons. 
SM

Lean Digital  exper�se has been extended to 

W

  ith sustainability as  our business impera�ve, 

we at Genpact will con�nue to strive for 

inclusive growth and focus on Genera�ng 

The next step

W  

Generating social impact

CSR by helping NGOs adopt and track success 

metrics and fund u�liza�on. 

Our clients also par�cipate in CSR ac�vi�es in 

which the clients contribute in their own 

capacity. We believe in communica�ng all of 

our CSR ac�vi�es to all our stakeholders. We 

believe that CSR is an important ac�vity, and 

have a dedicated team to execute and 

communicate these ac�vi�es through the year.

Impact in an economically, socially, and 

environmentally responsible manner.
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Generating people impact

     cknowledging that people are the most 

important asset of the company, employee 

well-being is of utmost importance to us. As of 

31 December 2015, we had 72,041 employees 

worldwide. With more than 55% of our 

workforce less than 30 years old, we are a 

rela�vely young organiza�on. At Genpact, we 

invest in providing our employees with the 

best-in-class training required to refine their 

skills and move into managerial roles. In 

addi�on, they also get ample opportunity to 

A perform with competence in a mul�-cultural 

environment built upon the ethos of diversity 

and inclusion. Special emphasis is also given to 

recrui�ng the differently-abled, sensi�zing our 

employees, and making our facili�es disabled-

friendly. Providing a safe work environment for 

our female employees is yet another area of 

focus. Our success in achieving what we 

envisaged on the people front is reflected in 

our a�ri�on figures, which are the lowest in 

the industry.



800+
clients

70+ 
countries 

served with 
presence in 
25 countries

72,400 +
employees 

(As on
31.12.2015)

70+
delivery 
centers
in 16 

countries

30
languages
covered

Our global footprint

   enpact is a global leader in digitally-powered 

business process management and services. 
SM Our Lean Digital approach and 

patented Smart Enterprise 
SMProcesses  framework 

reimagine our clients' opera�ng 

models on an end-to-end basis, 

including the middle and back 

offices. This creates Intelligent 
SMOpera�ons  that we help 

design, transform, and run.

Genpact stands for “Genera�ng 

Impact.” The impact on our 

clients is a high return on 

transforma�on investments through growth, 

cost efficiency, and business agility. Our unique 

Lean and Six Sigma heritage supports our 

single-minded passion for process and 

opera�onal excellence. Genpact Limited is a 

Bermuda-based company whose shares are 

publicly traded on the New York 

Stock Exchange (�cker: G). 

Genpact Limited is a global 

enterprise.  First, as part of 

General Electric, and later as an 

independent company, we have 

been passionately serving 

strategic client rela�onships, 

which includes approximately 

one-fi�h of the Fortune Global 

500. We have our headquarters 

in New York City, and have more 

than 70,000 people across 25 

countries. The resul�ng business process and 

industry domain exper�se, as well as the 

experience of running complex opera�ons, help 

us drive the best choices across technology, 

analy�cs, and organiza�onal design.

Key factors

Spun off from GE in 2005

Listed on NYSE in 2007 (G)

Global management team

Strong board of directors

Largest shareholder – Bain Capital

S&P rating BBB

G
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For more informa�on on the solu�ons we provide and the industries we serve, please visit our 
website: . h�p://www.genpact.com

Select 
industries, 

service 
lines, and 

geographies

Build deep 
domain 

exper�se 
through 
focused 
hiring

Build,
 buy, 
and 

partner

Focused 
investments
 in sales and 
marke�ng

Concentrate
investments

Enhance domain 
expertise

Further differentiate
solutions

Deepen client 
relationships

Our blueprint strategy
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Global, diverse,

connected
Building
leaders

Process 
mindset

O
utcom

e

drivenUnified 
culture

Our culture   a key differentiator

Retail 
Banking

Commercial
Banking

Insurance

Life
Sciences

Industrial
Manufacturing

Consumer 
Goods

Capital
Markets

Healthcare

High Tech

Finance & accounting Sourcing & procurement

IT services

Data analytics &
insights

Core operations

Consulting, including
reengineering

Our solutions across key industries
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Awards and accolades

2014 2015

“Leader” in Life, Pensions, and Annuity and Property 

  and Casualty Insurance BPO, 2014

“Leader” in Retail Banking BPO, 2014

“Leader” in Capital Markets BPO, 2014

“Leader” in Reference Data Management BPO, 2014

“Leader” in Mortgage and Loan BPO, 2015

“Leader” in Procurement BPO, 2015

“Leader” in Marke�ng BPS, 2015

“Leader” in Healthcare Payer BPO, 2015

“Leader” in Analy�cs BPS for BFS, 2015

NelsonHall NEAT rankings

IDC Marketscape rankings

“Leader” in Worldwide Business Analy�cs Services, 

  2014

“Leader” again in Pharmaceu�cal Social Media 

  Analy�cs Services, 2014

“Leader” in Worldwide F&A BPO, 2015

“Leader” in Life Sciences Sales and Marke�ng BPO, 

  2015

“Major Player” in Life Sciences Sales and Marke�ng 

  Strategic Consul�ng, 2015

“Major Player” in Worldwide Service Life Cycle BPO 

  & SI, 2015

Everest Group PEAK Matrix rankings

"Leader" and "Star Performer" in F&A 
  BPO for fourth consecu�ve year, 2014
“Leader” in Supply Chain BPO, 2014
“Star Performer” in Insurance BPO
“Leader” in Supply Chain BPO
“Major Contender” in Procurement BPO
“Major Contender” in Capital Markets AO

“Leader” in Banking BPO, 2015

“Leader” in P&C Insurance BPO, 2015

“Major Contender” in Procurement BPO, 2015

“Major Contender” in Capital Markets AO, 2015

“Leader” in O2C, P2P, and R2R BPO, 2015

“Leader” in Analy�cs Services, 2015

“Major Contender” in Healthcare Payer, 2015

“Major Contender” in Capital Markets BPO, 2015

“Major Contender” in Banking AO, 2015

HfS Research capability blueprints

“Leader” in Inventory Management and A�ermarket 

  Services in Supply Chain BPO, 2014

  Global top 3 in ITO percep�on survey on key 

  innova�on parameters, 2014

  Top 5 in robo�c process automa�on, 2014

“High Performer” in Marke�ng Opera�ons and 

  Customer Experience Management Services

“Winner's Circle” in F&A BPO, 2015

“Winner's Circle in Insurance BPO, 2015

“High Performer” in Procurement, 2015

“High Performer” in Engineering Services, 2015

“High Performer” in Enterprise Analy�cs, 2015

“High Performer” in Healthcare Payer BPO, 2015

“High Performer” in Marke�ng Opera�ons BPO, 

  2015

“Strong High Performer” in Enterprise Analy�cs, 

  2015

“Strong High Performer” in Healthcare Payer BPO, 

  2015

  Global top 5 in Robo�c Process Automa�on 2015
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Brandon Hall

Best Learning Program Results

Best Team Development Program

Best Talent Strategy and Governance

Excellence in Global Human Capital Management 
in 11 categories, 2015

Frost & Sullivan

Genpact's People first project recognized in best 
projects of India's manufacturing and service 
enterprises

North America Technology Innova�on Award, 2015
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American Society for Quality 2014 – 
International excellence award, bronze

Fintech Forward 100 - ranked among top
20 global financial technology firms, 2015

Shared Services Outsourcing Network (SSON) 2014:
Asia Most Successful Outsourced Partnership Award 
with Merck

 Gartner Magic Quadrant rankings:

“Leader” for sixth consecu�ve year in F&A BPO, 2015

“Niche Player” in IT End User Outsourcing Services 

  for North America, 2015

Alsbridge Innovation awards 2014 – 
Excellence and innovation through 
Outsourcing, Genpact–GSK partnership 
On the GSK brand love program

Aecus Innovation award – 
Innovation award for excellence in 
Business process services, 
Genpact–UCB partnership, 2015

Associa�on for Talent Development (ATD)- 2015 
BEST Award for enterprise-wide commitment to 
employee learning and development (L&D) and its 
talent func�on



   oday's enterprises are subjected to trying at 

uncertain �mes. A barrage of factors – a low-

growth environment and shorter business 

lifespan, rise in new digital technologies and 

business models, hyper-connected global 

vola�lity, faster cycles of change, new 

regulatory requirements, and shareholder 

ac�vism – are severely tes�ng enterprises in 

mul�ple areas, from management of cost 

structures to growth and compliance with 

stringent regula�ons. Simultaneously, 

businesses are undergoing transforma�ons 

owing to digital technology and analy�cs, and 

are increasingly under compe��ve pressure to 

embrace these changes. 

At Genpact, we are constantly staying ahead of 

the curve – an�cipa�ng these obstacles and 

con�nuously disrup�ng ourselves to iden�fy 

opportuni�es to serve our clients', as well as 

our business, needs. Harnessing new 

technology is crucial to solving these 

challenges. The current magnitude of change 

requires significant reimagina�on of business 

processes and opera�ons. As architects of 
SM LeanDigital Enterprises, we reimagine 

businesses and harness the power of advanced 

digital technologies to transform process 

opera�ons for breakthrough impact – driving 

growth, improving cost efficiency, and 

increasing business agility.

Through our extensive experience in Lean 

management principles, we help our clients 

examine and re-frame the challenges that 

prevent them from reaching their business 

T
SM Why Lean Digital

A US$208 million per year impact is expected 

from be�er use of technology, on average, 
1 across industries.

267% of S&P 500 will churn within 10 years ; 

many displaced by more technology-savvy 

compe�tors.

Only 33% of significant IT projects have been 
3fully successful since 2000.

Thirty years a�er these technologies were 

launched, 53% cost and 72% dura�on overruns 
4in ERP deployment.

Only 35% of opera�onal execu�ves have seen 

strong benefits from digital technologies 
5implemented thus far.  Our research ins�tute 

es�mated US$394 billion in digital spend was 

wasted in 2015.

1. Genpact/LinkedIn research 2014; 900 opera�ons      
execu�ves from North America and Europe

2. Source: Innosight/Foster/S&P

3. June 2015, BCG Perspec�ves

4. Panorama, 2014 ERP Report

5. Survey in collabora�on with Shared Services Link - 100 
execu�ves responsible for business opera�ons; 71% of 
companies par�cipa�ng have annual revenues of over 
US$1 billion

objec�ves. We address what we perceive as 

the shor�alls of businesses by focussing their 

digi�za�on efforts only on customer-facing 

processes and on broken or inadequate 

processes. This is done without considering 

GENPACT SUSTAINABILITY REPORT 201510
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Architects of a Lean 
Digital     enterprise   

SM



organiza�on-wide improvements and the 

related poten�al business outcomes, which is 

where our solu�ons step in. Our solu�ons 

control clients' costs and capital intensity, 

strengthen market engagement, support 

organiza�onal transforma�on, and manage risk 

and compliance. In doing so, we make our 

clients focus on long-term business viability, 

giving them a compe��ve edge as Lean 

SMDigital  enterprises.

We rou�nely adopt Lean approaches for our 
opera�ons to forecast and mi�gate risks, 
comply with regula�ons, reduce our footprint, 
and achieve internal opera�onal excellence. 
This helps us drive long-term business viability 
at our end too – resul�ng in superior 
economic, social, and environmental 
performance and making us a truly sustainable 
company. 
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Staying 
ahead 

of the curve

1997 2005-07 2010 2013 2015

LEAN 
DIGITAL

SM

One disrup�ve 
idea...birth of 
Genpact built 

on process
& Six Sigma 

No ‘Fear of 
Fear’ 

Independent 
business & IPO

Drama�c 
differen�a�on.
Launch of SEPSM

Redefined 
business 

strategy...
Blueprint 

Architects of

LEAN DIGITAL

enterprise

SM

Accelerating timelines of disruption 



“The focus now is 
not on ‘if ’ a company should be 

sustainable, but on 'how' a 
company goes about being 

sustainable. 
If done right, 

sustainability can be a 
compe��ve 
advantage.”

NV “TIGER” TYAGARAJAN
President & CEO, Genpact

..................................................................

Our approach

         

embedding sustainability as an essen�al 

element of our day-to-day decision making. In 

doing so, we extend our business creed – 

Genera�ng Impact – to our sustainability 

approach that incorporates social progress and 

environmental stewardship into more 

responsible economic growth for Genpact. At 

the core of this philosophy is the importance 

we give to improving the quality of life for our 

stakeholders, both internal and external, as we 

approach our stakeholder rela�onships –  

clients, employees, or suppliers. We do this 

with utmost integrity and respect, while we 

u�lize our naturally streamlined approach 

towards opera�ons to minimize our 

environmental footprint and proac�vely engage 

with communi�es to posi�vely impact their 

progress. This translates into the pillars of our 

sustainability approach – Genera�ng Business 

Impact, Genera�ng People Impact, Genera�ng 

Green Impact, and Genera�ng Social Impact. 

Reinforcing this further is the unrelen�ng 

commitment of Genpact's management and 

senior leadership to providing strategic 

direc�on to Genpact's sustainability vision, to 

meet the underlying goals. The A+ ra�ng of our 

sustainability report in 2013 indicates the 

highest level of transparency and robust 

sustainability prac�ces across people, 

economic, and environmental dimensions.

W
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business mission that drives long-term business 
viability. Resona�ng with this belief, in 2015, 
we established ourselves as the architects of 

SMLean Digital  Enterprise, expanding our scope 
of work with our clients even as we generated 
opera�onal excellence internally. This also 
drives us on our sustainability journey as we 
progressively integrate sustainability into our 
business strategy.

Sustainability at Genpact is a cri�cal

e are con�nually working towards 

Sustainability@Genpact   

Genera�ng impact

12
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Strategy framework

I   n 2014,  we commenced an internal exercise to 
reformulate our sustainability framework to 
benchmark our performance and communicate it 
to our stakeholders in the future. Consequently, 
we outlined a viable strategy framework that 
clarified our sustainability journey.

Our strategy framework consists of the 
following: 

     Sustainability vision: The four pillars 
form the founda�on of our 
sustainability journey, addressing the 
basic tenets of sustainability – 
economic, environment, and social 
growth.

       Sustainability governance framework: 
Steering and monitoring our 
sustainability performance is the 
sustainability governance framework, 
holding our leadership accountable to 
this task. We developed an Environment, 
Health, and Sustainability policy in 2010, 
which was revised in 2012. To further 
streamline our sustainability opera�ons, 
we proposed an exclusive sustainability 
governance structure and are in the 
process of dra�ing a sustainability policy, 
which is instrumental in defining our 
sustainability vision for our organiza�onal 
culture, as well as holding all employees 
responsible and accountable to this 
vision.

          Sustainability k ey performance  
indicators (KPIs): Suppor�ng the 
monitoring of our sustainability 
performance and keeping it in line with 
our sustainability vision are our 
organiza�onal sustainability KPIs 
(tracked in the summary of the key 
performance indicators). The 
responsibility of tracking these KPIs was 
mapped and communicated to the 
relevant business func�ons. We are in 
the process of determining baselines 
and targets against each KPI, to 
measure our sustainability performance.

:         S  ustainability ac�on Paving the plan
way ahead is our sustainability ac�on 
plan, which defines the key sustainability 
ac�vi�es that need to be undertaken, 
along with the roles and responsibili�es 
aligned with the ac�vi�es.
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Sustainability action plan

Sustainability vision

Sustainability KPIs

Sustainability 
governance

Sustainability strategy 
framework



Journey ahead

 n 2013, we performed a maturity analysis of 
our sustainability journey, to ascertain our 
desired maturity level. Building upon this 
analysis and u�lizing our materiality 
assessments and feedback from internal and 
external stakeholders, we iden�fied the gaps 
that need to be addressed in order to achieve 
our desired sustainability leadership status. In 
keeping with this, we developed the key 
elements of our sustainability strategy 
framework and developed a progressive and 

ac�onable sustainability roadmap for Genpact 
in 2015. Moving forward, we aim to completely 
opera�onalize our sustainability strategy across 
the organiza�on, along with implemen�ng the 
suppor�ng governance framework and the 
communica�on strategy to take us to a 
sustainability leadership posi�on among our 
peers. Having iden�fied the areas where we 
excel, we must now maintain this state in these 
areas while closing the gaps to emerge as a 
sustainability frontrunner.

I

Strengthen
sustainability 
governance

Expand engagement 
& communication
program around 

sustainability

Operationalize 
sustainability

strategy across 
the organization

Cement Genpact’s 
reputation & positioning 
as a sustainable brand

amongst all key 
stakeholders

Proposed sustainability
governance structure &

sustainability policy 

Detailed action plan proposed
to address gaps observed 

vis-a-vis the desired  
sustainability leadership state

Maintain leadership state for 
environment sustainability,

talent development & 
engagement, business integrity 

& information security

Sustainability roadmap
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fostering meaningful stakeholder dialogues and 

empathizing with stakeholders' concerns. Our 

engagement with our stakeholders makes us 

aware of what is most important to them and 

informs them of our strategic decisions and 

policies. Our stakeholders are provided with 

adequate avenues to voice their concerns 

about their engagement with Genpact, and we 

make it a point to fairly and objec�vely address 

these issues. It sets the tone for the way we 

manage our business, making our engagement 

more per�nent and thus genera�ng the impact 

we desire. 

Our stakeholders comprise those who are 

impacted by and impact our opera�ons and 

ac�vi�es. Our key stakeholders, mutually 

iden�fied in consulta�on with Genpact's 

management, include our employees, clients, 

investors, vendors, the communi�es we 

interact with, and the government. In all our 

dealings with our stakeholders, we foster an 

ongoing two-way communica�on channel 

between us and them, represented in the 

figure. We endeavor to promote the best 

environmental, social, ethical, health, and 

safety-related prac�ces through engagement 

pla�orms designed for each stakeholder group. 

Further, we also ac�vely involve and inform 

them about our sustainability approach, goals, 

and performance. Such consistent and 

structured engagements have helped us 

nurture enduring and mutually beneficial 

rela�onships with our stakeholders. 
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Our sustainability journey is fueled by

Employee sa�sfac�on 

survey (annual)

Performance appraisal 

(bi-annual)

Corporate social responsibility

volunteering (ongoing)

Regular formal/informal 

with managers organiza�on 

(ongoing)

Training and Development

programmes (ongoing)

Grievance cell (ongoing)

Employees

Net promoter score based on the 
process owner ques�onnaire 
(semi-annual)
CXO ques�onnaire  (annual)
Governance mee�ngs at account 
level between different levels of the 
organiza�on 
(ongoing)

Customers

Quarterly calls with 
investors and shareholders
Annual 10K report
Annual general mee�ng
Email alerts for SEC - related informa�on, 
reports, webcasts and presenta�ons, 
scheduled events and company news 
                    (ongoing)
                     Online informa�on 
                      request/contact 
                      us form
 

Investors

Vendor prequalifica�on 
process (ongoing)
Vendor risk analysis and 
ra�ng process (ongoing)
Engagement with vendor 
employees 
during sessions on 
promo�ng health and 
safety-related 
prac�ces (ongoing)

Vendors/
suppliers

Community interven�on/employee 
volunteering ac�vi�es (ongoing)
Planning exercise with NGOs (ongoing)
Limited engagement with NGOs on
strengthening their processes 
(ongoing) 

Community
/NGOs

Engagement through memberships 
of industry bodies like NASSCOM, CII, 
Business Processing Associa�on of the 
Philippines (BPAP), Associa�on of the 
Business Services Leaders (Poland 
          and Romania) etc. (ongoing) 

Government

Our 
stakeholders

Stakeholder engagement  



      

component of our sustainability efforts, defining 
the issues that are most important to all our 
stakeholders, as well as to Genpact's business. 
The assessment imparts focus and direc�on to not 
only our repor�ng endeavor, but also our 
sustainability approach.

In line with our previous materiality assessment in 
2013, we ac�vely interacted with our stakeholders 
on sustainability to understand their perspec�ve 
and concerns about their engagement with 
Genpact. At the outset of the 2015 materiality 
assessment, we compared our previous 
assessment with the sustainability issues we, 
some of our global and local peers, and the 
IT/ITeS industry as a whole currently face, and 
global issues highlighted by the interna�onal 
community (business, NGOs, development 
agencies, leading interna�onal organiza�ons, and 
others). Through internal discussions, we zeroed 
in on the most relevant sustainability issues for 
Genpact. We then conducted the materiality 
assessment in two prongs – discussions with 
internal stakeholders to ascertain the impact of 
these issues on Genpact's business in the near 
future, and a priori�za�on exercise by 
representa�ves of our key external stakeholder 
groups (suppliers, clients, NGOs, and employees) 
to assess their level of concern over these issues. 
We then collated the inputs to arrive at Genpact's 
materiality map.

M
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ateriality assessment is a principal Employee priorities 

Ethics and transparency
Health and safety
Talent development
Diversity and inclusivity
Recruitment

Corporate ci�zenship
Ethics and transparency
Talent development
Innova�on
Data privacy and 
informa�on security

Vendor  priorities

Ethics and transparency
Timely payment
Vendor engagement
Green supply chain
Innova�on

Corporate social responsibility
Employee volunteering
Diversity and inclusion
Ethics and transparency
Recruitment
Talent development

NGO priorities

Materiality

S
ta

k
e

h
o

ld
e

r
’s

   
p

r
io

r
it

ie
s

Quality of services
Data privacy and informa�on security
Talent development
Diversity and inclusion
Business integrity
Employee engagement
Corporate social responsibility
Employee volunteering
Transparent disclosures
Carbon management

Green buildings
Green IT
Green supply chain
Transforma�onal solu�ons for 
sustainability
Water management
Waste management
Biodiversity
Responsible policy advocacy
engaging/influencing suppliers

Management priorities

Client priorities



      

to, as well as our performance on, all material 

issues. The top-right corner here shows the issues 

that have the highest impact on our 

stakeholders, as well as our business, and thus 

are the focus of this report.

T

GENPACT SUSTAINABILITY REPORT 2015 17

hrough this report, we describe our approach

Materiality map

Occupational health 

& safety

Code of conduct

Corporate social 

responsibility

Employee volunteering 

Green buildings

Quality of service

Data privacy and 

information security

Talent development 

Diversity & inclusivity

Operational 

governance

Waste 

management

Employee engagement

Recruitment

Integrity

Carbon management

Green IT

Water 

management

Biodiversity

Vendor engagement

Corporate citizenship

Relevance to management

R
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Low                                             Medium                                     High
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  n this report, we describe the four pillars of 

our sustainability strategy framework from the 

various sec�ons of the report that highlight the 

relevant material aspects, as well as our 

sustainability progress in FY 2015. These pillars, 

along with the relevant topics, are depicted 

below:

I   

Generating business impact

Responsible business conduct

Commitment to quality

Responsible advocacy

Generating people impact

Generating green impact

Environmental stewardship

Responsible supply chain

Generating social impact

Community impact

Employee well-being 

Diversity and inclusivity

Upholding human rights

Reporting 
framework
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Reporting our sustainability  



GENPACT SUSTAINABILITY REPORT 2015 19

At Genpact, our pursuit of responsible economic growth permeates our business culture. 

Our COMMITMENT TO QUALITY and RESPONSIBLE BUSINESS CONDUCT act as our compass in building and 

naviga�ng our frui�ul long-term client rela�onships.

Through RESPONSIBLE ADVOCACY, we seek to create a fair and transparent marketplace that represents the best 

interests of our industry, as well as our stakeholders.

Responsible business conduct

Commitment to quality

Responsible advocacy

A
ct

io
n

  p
la

n

Embedded in our corporate culture is a maniacal 

client-centricity that strives to not only meet but 

also exceed our clients' expecta�ons.

 

For us at Genpact, we do not just stop at 

providing quality services, but also assure our 

clients that as an extension of their team, we 

have their best interests in mind, keeping 

ourselves constantly abreast of their needs and 

priori�es and measuring their pulse.

800+ clients across various industries and 

geographies.

Long-term clients include about one-fi�h of 

the FORTUNE 500 companies.

Since our incep�on, Genpact has generated 

business impact of close to US$30 billion for 

our clients (as on 31 December 2015).

Major clients are leaders in their 

respec�ve industries – Ahold Europe, 

AstraZeneca, Ci�group, GE, 

GlaxoSmithKline, Hya�, Ironshore, 

Kimberly-Clark, Merck, Na�onal Australia 

Bank, Nissan, Symantec, Walgreens, and 

Wells Fargo.

39%
  

47%

57%
55%

58%

64% 65%

68%
67%

2007 2008 2009 2010 2011 2012 2013 2014 2015

NPS Growth : 7% CAGR 

Testimony of our clients' trust blueprint strategy

Over the years, our clients have increasingly seen the 
value we bring to their transforma�on and have sought 
to work with us year a�er year. A consistently upward-
moving NPS, from 39% in 2007 to 67% in 2015, is 
tes�mony to the trust our clients place in us and the 
value we create for them.

Generating business impact
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materially in marke�ng ac�vi�es and always 

preferred to drive our business through an 

approach focused on superior solu�on 

architecture, sales, and word-of-mouth. We 

used the Net Promoter Score (NPS) for exis�ng 

clients as an incen�ve for senior management, 

effec�vely encouraging the reference ability of 

client names during deal pursuits.

In mid-2014, owing to a strategic refocus 

prompted by changes in the shareholder base 

(with Bain Capital taking over from the founding 

private equity firms and GE), we invested more 

in marke�ng. With a cohesive and targeted 

strategy, our investment in marke�ng has 

increased as the percentage of sales has 

increased. Addi�onally, with the appointment 

of the current chief marke�ng officer (CMO), 

we have worked on completely restructuring 

the department. The current marke�ng 

approach builds on a lean founda�on of 

tradi�onal ac�vi�es (PR and analysts/influencer 

rela�ons, industry events, and some above the 

line adver�sing air cover), but significantly 

overemphasizes a direct marke�ng approach 

(digital and physical) based on superior, 

relevant, and ul�mately helpful content for the 

narrowly defined target audiences. Significant 

direct mailing, significant inbound 

(programma�c/retarge�ng), and research-

based product marke�ng are the key 

ingredients. These efforts have delivered a 

radical improvement in awareness levels in the 

target audience, as well as the deal pipeline 

created by marke�ng.

W  e at Genpact have tradi�onally not investedT   o our clients, we are not just another service 
provider but an integral part of their 
organiza�on – an extension of their opera�ons. 
This reflects our commitment and efforts to 
create long-term rela�onships with our clients 
– o�en beginning humbly with the outsourcing 
of isolated processes or with shorter 
engagements in analy�cs and research, 
business consul�ng, enterprise risk consul�ng, 
or re-engineering. Over �me, all this develops 
into mul�ple business process engagements 
encompassing a wider range of func�ons and 
geographic zones. In this constantly changing 
environment, our clients turn to us to 
transform their businesses to not only adapt, 
but also outperform the compe��on. 

SM Our LeanDigital approach extends our reach 

with clients – tapping their unmet poten�al 

end-to-end, including the middle and back 

offices, ensuring a seamless connec�on to the 

front end. Our service delivery model, Genpact 
SMVirtual Cap�ve , strives to create a virtual 

extension of our clients' own environment with 

dedicated employees and management, as well 

as infrastructure at our delivery centers. All 

personnel, whether our employees, 

contractors, or vendors, are familiarized with 

not only the processes but also with the client's 

business environment within which the process 

is executed. Recently, when dealing with 

sensi�ve client informa�on, our sector has 

ba�led threats to informa�on security and data 

privacy. Along with our robust internal 

management systems, policies, and protocols, 

sensi�zing our personnel to these threats 

safeguards us from such risks, while delivering 

quality service with the utmost business 

integrity.  

Our approach

An extension of our client Investing in marketing 
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Top 
Fortune 

500 insurance
 company in US

Adverse product 

performance

Declining revenue

and profitability

Challenge$ $

100+ Mn US$ business impact 
and ~3 Mn US$ produc�vity impact 

delivered in last six years

Impact

77%
(2013)

70%
(2014)

75%
(2015)

NPS

Generating client impact

~ US$2 billion in 
yearly impact for 
infrastructure, 
manufacturing, and 
services

Member of the GE 
Digital Alliance 
Program, with 100+ 
resources working on 
the Predix pla�orm, 
GE's cloud pla�orm-
as-a-service for the 
Industrial Internet 

Lean Six Sigma 
prac�ce genera�ng 
2-3x value beyond 
tradi�onal arbitrage

~ US$1.5 billion
in yearly impact for 
banking and financial 
services

~ US$700 million in 
yearly impact for life 
sciences

Dedicated consul�ng 
and digital teams 
focused on driving 
innova�on

SMLean Digital  across industries

We have 

generated 

billions of 

dollars of 

business impact 

while 

maintaining the 

highest level 

of client 

sa�sfac�on 

in the industry.

Our performance
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2010 2011 2012 2013 2014 2015

780 

1259 
1117 

1405 
1650 

2132 1813 

2279 
2001 

2461

Revenue from GC (Global clients)   
Total revenues

Revenue CAGR: 14.7%
GC CAGR: 20.7% 

    Revenues (US$ Mn)

Proven stability and growth

Our financial performance has been consistently robust and is deeply linked with our increasing 

client sa�sfac�on, as illustrated in the chart.

In 2015, we had net revenues of US$2.461 billion, of which approximately 81.3% was from our 

global clients, with the remaining US$ 460 million (18.7%) coming from GE – our largest client 

since our incep�on. The net revenue of our global clients has increased steeply over the last five 

years – from US$ 780 million (62%) in 2010 to US$ 2 billion (81.3%) in 2015. Details of other 

financial indicator are presented in the appendix.

We benefit from tax relief provided by laws and 
regula�ons in India, China, Colombia, the 
Philippines, Morocco, and Guatemala. During 
the last nine years, we established new centers 
that we believe are eligible for tax benefits 
under the Special Economic Zones (SEZs) Act of 
2005. The SEZ legisla�on introduced a 15-year 
tax holiday scheme for opera�ons established 
in the designated special economic zones.

Under the Indian Income Tax Act of 1961, our 
delivery centers in India, from which we 
derived a significant por�on of our revenues, 
benefited from a 10-year holiday from Indian 
corporate income taxes for their export profits 
under the So�ware Technology Parks of India 
(STPI) Scheme through 31 March 2011. In the 
absence of this tax holiday, the income derived 

from our Indian opera�ons is taxed up to the 
maximum tax rate generally applicable to 
Indian enterprises, which as on 31 December 
2015 was 35%.

Year ended December 31, 2015

US$ ('000)

Tax benefit 
from tax 
holiday

2013           2014        2015

39,785 35,868 38,039

Financial performance



Responsible business conduct

Integrity@Genpact

At Genpact, we are globally united by one 

culture, with integrity at the heart of it. Our 

work reflects our principles, with our 

employees being the true ambassadors of our 

values. Our code of conduct resonates with our 

core values and principles, codifying them into 

ethical prac�ces and expecta�ons for all our 

employees, officers, directors, and agents. 

Addi�onally, through our Integrity@Genpact 

handbook, we provide a guide for ethical 

conduct to our employees. The 

Integrity@Genpact framework consists of five 

principles and nine policies under four themes, 

which sets the tone for a work ethos based on 

trust, respect, accountability, ethics, and 

ci�zenship.

Throughout the year, we endeavor to ensure 
that our employees recognize and appreciate 
these values and come to embrace them as 
part of their regular work rou�ne. Our training 
sessions and direct communica�on from  
leadership underscore the emphasis on 
achieving our business vision without 
compromising our ethical values and integrity. 
A dedicated training course on 
Integrity@Genpact is mandatory for all new 
Genpact hires. Current employees are also 
required to undergo an e-learning module on 
the subject, in which they are exposed to 
scenarios containing elements on conflict of 
interest, data privacy and security, safe work 
environment, fair employment prac�ces, and  
the norms on sexual harassment at work. In 
2015, we increased the reach of our integrity 
trainings, and we exceeded 90% compliance 
with the requirements. We have also added a 
new training program to enable employees to 

recognize scams and hoaxes. This training is 
intended to help employees avoid being 
scammed, both in their personal lives as well 
as in their jobs. We are also in the process of 
upda�ng and merging the data privacy and 
InfoSec trainings. Our Compliance 
Communica�ons program is well-established 
and con�nues every month. We also have a 
Policy Compliance Review Board (PCRB), which 
is a mature program.

Global penetra�on of integrity trainings

Integrity 
training 

92% 

Informa�on 
security 
training

 90%

Data 
privacy 
training 

93%
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Note :  The opera�onal defini�on used to calculate the compliance percentage. All contractors, new hires (employees who 
are <30 days in the system), and employees under cost codes of Medical Leave, Absconding, and Leave without Pay are 
not considered from the HC, and all remaining employees who show Completed, In Progress, and Registered on iLearn are 
reflected in the penetra�on percentage.

As a global organiza�on and an industry 
leader, we pride ourselves on our 
unwavering commitment to integrity and 
ethical business prac�ces. We believe that 
our ac�ons should always be guided by our 
core values of honesty, trustworthiness, 
integrity, dependability, respect, and 
ci�zenship.

Our clients choose to work with us because 
we provide them with services that drive 
business value in an ethical, honest, and 
transparent manner, supported by a strong 
governance framework. 

Our approach

Our performance



Genpact con�nued to enforce this longstanding 
policy, primarily through HR, but also through 
the Ombuds program and the PCRB. We also 
enforced our policy against a client's 
representa�ve who a�empted to sexually 
harass a Genpact employee who was assigned 
to that client's account. In addi�on, in India and 
the Philippines, we have specific groups who 
decide these ma�ers, as required by local law.

As we deal regularly with contractors, vendors, 
suppliers, and other third par�es, we insulate 
ourselves from any impropriety or unethical 
behavior by associa�ng ourselves with business 
partners of high repute that hold the same 
values. Further, our supplier integrity policy 
conveys our expecta�ons of our suppliers' 
business conduct and requires that they 
conform to the same sense of integrity in which 
we pride ourselves. Our Global Sourcing team 
also created and rolled out a framework that 
will be�er enable them to screen suppliers for 
compliance with the law and with our policies, 
which include the requirements that they 
should not use child labor, and integrity policies 
such as our policy prohibi�ng the payment or 
receipt of bribes. For further details, please 
refer to the Responsible Supply Chain sec�on.
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Our transparent and effec�ve grievance redress 

mechanisms help preserve the integrity of our 

workplace, enabling our employees to be vital 

to this process. These mechanisms bolster our 

ethical framework, providing our employees 

with mul�ple modes through which they may 

report any non-conformity with or viola�on of 

Genpact policies. Under our no retalia�on 

policy, employees can report the same to their 

immediate supervisors, management 

representa�ves, human resource personnel, 

local compliance contact, member of the legal 

department, or local/global ombudsperson, 

without any fear of retalia�on and in complete 

anonymity. In addi�on, Genpact lawyers, HR 

personnel, and others are trained as ombuds to 

recognize concerns, understand the importance 

of the anonymity and privacy of the 

complainant, and comprehend our procedure 

to inves�gate concerns about viola�ons of 

Genpact's policies.

Code of ethical business conduct

Obey all applicable legal 

requirements  

Provide a posi�ve 

work environment  

Protect Genpact's 

reputa�on and assets

General policy for 
conduc�ng business in 
accordance with 
applicable laws

Insider trading and 
disclosure

Compliance with 
an�trust laws

Interna�onal  business 
prac�ces  (and  respec�ve 
interna�onal  legal
requirements)

Poli�cal contribu�ons

Gi�s and gratui�es

Drugs and alcohol

Equal employment 
opportunity

Preven�ng harassment 
in the workplace

Privacy

Health, safety and 
environment

Protec�ng Genpact's
confiden�al informa�on

Protec�ng  third-party 
proprietary  and  
confiden�a l  informa�on 

Proper use of client's
property or resources

Keeping accurate 
books and records

Media rela�ons

Shareholder rela�ons 

Conflict of interest

Proper use of Genpact’s 
property or resourses

Record reten�on

Grievance mechanismsSexual harassment 



Under our Ombuds program, all our major 

facili�es have an Ombuds box that can be used 

to report viola�ons. Employees can also write 

directly to ombudsperson@genpact.com. In 

India, the Internal Complaints Commi�ee (ICC) 

is another employee forum for registering 

complaints or concerns, par�cularly regarding 

harassment at work and the protec�on of 

female employees against sexual harassment at 

work. In 2015, 673 cases were reported 

globally through the Ombuds program, 

compared to 577 in 2014.

During the repor�ng period, Genpact has not 

incurred any fines or legal ac�on on account of 

any business malprac�ce or misconduct. 
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Commitment to integrity

Controllership

Improper payments

Inside trading, dealing and stock tripping 

Protec�ng reputa�on

Conflict of interest

Privacy

Intellectual Property

Respec�ng Genpact community

Safe work enviornment

Fair employment prac�ces  

Compe�ng globally

Complying with compe��on laws

Integrity@Genpact

Respect 
confidentiality

Obey laws and 
regulations

Safeguard
Genpact assets  

No semblance 
of impropriety

No community, 
gender or race 
discrimination

Our Ombuds program has garnered a high level 

of trust among our employees and other 

stakeholders, who believe that any concern 

raised would receive its due a�en�on and be 

resolved. This, we believe, is demonstrated in 

the increasing number of cases being 

registered – increasing from 577 in 2014 to 673 

in 2015. Importantly, the number of non-

integrity cases (issues with management style, 

unhappiness with standard or policy applied to 

the employees, complaints such as the no�ce 

period as well as interpersonal issues) recorded 

in 2014 and 2015 were approximately 40% and 

50%, respec�vely – a further indica�on of 

growing employee awareness of and 

confidence in the program. 



The Compliance Communica�on program, ins�tuted in 2012, is now a mature process carried out monthly across our 

regional offices with the intent to convey to our employees the crucial role they play in upholding the Genpact value 

system. Through this, a selected member of the leadership informs the employees about our grievance mechanisms, 

including the Ombuds program and our No Retalia�on Policy. A compliance calendar with compliance themes for 

every month directs these monthly communica�ons, where the respec�ve regional leaders engage with employees 

on these themes through town halls, execu�ve mee�ngs, floor walks, or huddles followed by detailed communica�on. 

These interac�ons focus on personal communica�on rather than communica�ng via email, stressing the importance 

of Genpact's integrity policies. Sharing actual instances of non-conformity with Genpact's ethical expecta�ons by our 

employees or business partners, along with recent events and news items, allows us to be�er inform our employees 

and enable a be�er understanding of these issues among them.

The increasing number of cases recorded in the last few years under the Ombuds program, we believe, highlights the 

effec�veness of such an employee awareness program and, in turn, the high levels of trust we create in the efficacy of 

the program.

The compliance communication program

Area
No. of 

complaints     % of Total 
No. of 

complaints     % of Total 

Human resources

Data privacy

Controllership

Data manipula�on

Fair employment

Safe work environment

Conflict of interest

Sexual harassment

Informa�on technology

Misc.

No retalia�on

Total

228

74

32

88

31

27

40

38

-

18

1

577

39.5%

12.8%

5.5%

15.3%

5.4%

4.7%

6.9%

6.6%

-

3.1%

0.2%

2014                                                     2015
��

339

84

29

42

39

32

53

25

6

24

-

673

50.4%

12.5%

4.3%

6.2%

5.8%

4.8%

7.9%

3.7%

0.9%

3.6%

-

All concerns which Genpact finds to be 

substan�ated but do not have a well-

established response  are examined and 

decided appropriately by the global or regional 

PCRB, the global chapter of which comprises 

the CEO, CFO, Human Resources head, and 

general counsel. The Audit Commi�ee of the 

Board also reviews all viola�ons on a quarterly 

basis.
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Our robust governance framework brings our 

values to the fore, infusing them in our 

business rela�onships and prac�ces, laying the 

founda�on for business excellence and 

preparing us for long-term success. This 

framework ensures complete transparency and 

accountability, equity among all stakeholders, 

and ethical conduct, se�ng the tone for 

corporate ci�zenship and sustainability 

throughout the organiza�on. In line with this, 

our regular and rigorous review processes, 

along with methodical audi�ng prac�ces, 

ensure that our core business principles and 

standards diffuse across the organiza�ons, to 

be incorporated globally.

 
Our board of directors is central to our 

governance framework, providing oversight 

and strategic direc�on for realizing our long-

term vision. The board's 10 directors and nine 

independent directors bring rich mul�-industry 

experience that is well suited to this task, 

bringing varied perspec�ves and insights to the 

board. Most of our directors are older than 50 

years, and three are 30 to 50 years. For more 

informa�on on our board of directors, please 

visit: h�p://www.genpact.com/about-

us/board-of-directors

The board structure consists of several 

commi�ees: an Audit Commi�ee,  

Compensa�on Commi�ee, and Nomina�ng and 

Governance Commi�ee with composi�on 

according to applicable independence 

requirements of the NYSE and other applicable 

legal requirements. Addi�onal commi�ees may 

be established by the board, if deemed 

necessary or appropriate.

The board of directors has adopted corporate 

governance guidelines to assist in the exercise 

of its du�es and responsibili�es and to serve 

the best interests of our company and 

shareholders. 

These guidelines, a framework for the conduct of 

the board's business, provide that: 

· The principal responsibility of the 
directors is to exercise their business 
judgment to promote the long-term 
interests of the company's shareholders 
by providing strategic direc�on to the 
company and overseeing management in 
the performance of the company's 
business ac�vi�es; 

· Addi�onal responsibili�es include 
reviewing, approving, and monitoring 
significant financial and business 
strategies developed by management, 
evalua�ng the performance of the 
Company and its execu�ve officers, 
approving CEO succession plans, and 
reviewing and approving material 
transac�ons and corporate ac�vi�es not 
entered into during the ordinary course 
of business; 

· The majority of the members of the 
board of directors shall be independent 
directors; 

· The independent directors shall meet at 
least twice a year in execu�ve session; 

· Directors shall have full and free access 
to management and, as necessary and 
appropriate, independent advisors; and 

· At least annually, the nomina�ng and 
governance commi�ee shall oversee a 
self-evalua�on of the board of directors 
to determine whether they and its 
commi�ees are func�oning effec�vely 
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All material aspects of the company, such as 

significant financial strategies and transac�ons, 

risk management, performance evalua�on and 

compensa�on of execu�ve management, 

leadership succession planning, compliance, 

internal controls, and disclosures (among 

others), are reviewed by the board. 

Genpact's corporate governance guidelines 

characterize the principles by which the board 

abides, providing it with the necessary 

guidance for upholding prac�ces that protect 

our shareholders' rights and to bring them 

long-term benefits. These guidelines are 

periodically reviewed by the board in line with 

developments in applicable legal requirements 

and corporate governance standards. The 

board of directors is also bound by our Code of 

Ethical Business Conduct and Integrity at 

Genpact handbook when they are represen�ng 

or ac�ng on behalf of Genpact. Directors are 

expected to report any actual or poten�al 

conflict of interest to the Chairman of the 

Board, Audit Commi�ee and the general 

counsel. Informa�on on our corporate 

governance guidelines, code of ethics, and the 

charters of each board commi�ee is

 

Our proac�ve approach is evident in our 

extensive risk management systems. Risk 

factors are iden�fied, measured, and managed 

con�nuously and responsibly via our 

governance framework at the en�ty, business 

segment, and business process level. This 

ensures compliance with not only applicable 

statutory guidelines but also our internal 

policies and process compliance parameters. 

The overall monitoring of risk levels is the 

responsibility of our diverse board of directors, 

accompanied by the management team who 

are responsible for implemen�ng the  

recommended mi�ga�on measures. 

As we chart our ambi�ous growth plans over 

the coming years, our opera�ons and 

processes will invariably become increasingly 

complex, and preserving our stakeholders' trust 

will become even more cri�cal. Our complex 
1global opera�ons subject us to regula�on  in 

many jurisdic�ons around the world that also 

undergo change over the years. Our robust and 

agile systems are, by design, meant to 

withstand this change and dynamically adapt 

to meet these new and challenging 

requirements. We have always looked beyond 

what the law requires of us when it comes to 

our best-in-class governance prac�ces.

For�fying our sustainability vision and strategy, our 

proposed sustainability governance structure infuses 

top-level accountability, oversight, and strategic 

direc�on into our sustainability approach and ensures 

compliance with good sustainability governance 

prac�ces. The structure is currently being reviewed and 

we plan to implement it in the near future.

The framework u�lizes Genpact's current prac�ces, 

ensuring a sound sustainability governance framework 

with board-level accountability. The Global Infrastructure 

& Logis�cs (I&L) leader serves the role analogous to a 

chief sustainability officer (CSO) – steering sustainability 

ac�vi�es across the organiza�on – and reports directly to 

the CEO, who sits on the board and has overall 

management responsibility for Genpact's sustainability 

performance and execu�on of Genpact's sustainability 

strategy. Sustainability leads across key regions, star�ng 

with India, are also deployed for the oversight of day-to-

day coordina�on in these regions.

Under the requirements of the new Companies Act in 

India, a CSR team (commi�ee) has been cons�tuted and 

tasked with providing overall oversight and strategic 

direc�on with respect to sustainability. Our sustainability 

policy is finalized (in the process of seeking stakeholder 

approval), and sustainability data management systems, 

including a sustainability scorecard – tracking and 

monitoring the sustainability performance of each 

business unit – are already in place.

Sustainability governance framework

CSR 
commi�ee

Sustainability 
governance 
framework

available at: 
h�p://investors.genpact.com/phoenix.zhtml?c=209
334&p=irol-govhighlights

Board

Global I&L 
leaders (CSO)

Sustainability lead
(India, China, Europe
 & The Philippines)
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Enterprise risk management
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At Genpact, the emphasis we place on 
preserving the trust of our stakeholders has 
always been paramount. This will become 
even more cri�cal as we face an ever-changing 
array of intricacies in our opera�ons and 
processes, while we grow to achieve our 
ambi�ous plans. Our rapidly expanding global 
opera�ons are subject to varied regula�ons 
worldwide, which are bound to change over 
the years. Our systems, designed to be robust, 
lean, and agile, are resilient. They dynamically 
adapt to new and challenging environments, 
and our governance framework ensures that 
we have a process to iden�fy, measure, and 
manage risks responsibly. For a discussion of 
our compliance system and the regula�ons to 
which we are subject, please refer to our 10-K 
filings available at: 

We have adopted a proac�ve enterprise risk 

management (ERM) approach at the en�ty, 

business segment, and business process levels, 

ensuring compliance with not only applicable 

statutory guidelines, but also our internal 

policies and process compliance parameters. Our 

board is responsible for monitoring risk levels, 

while our management team oversees the 

implementa�on of mi�ga�on measures. Our 

rigorous internal controls are regularly subjected 

to internal audit reviews. Through this process, 

financial and compliance risks are reviewed by 

management for the adop�on of an adequate 

audit plan (with the approval of the Audit 

Commi�ee) to address poten�al risks.

In doing so, we have always looked beyond what 

is required by the law, establishing our best-in-

class governance prac�ces that focus on 

controllership, rigorous internal controls, and 

business values.

h�p://investors.genpact.com/phoenix.zhtml
?c=209334&p=irol-irhome.

Risk management

Link http://www.genpact.com/about-us/board-of-directors
Link http://www.genpact.com/about-us/board-of-directors
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Genpact has a mul�-�er risk and compliance monitoring process: 

 The Business Opera�ons and 

Func�onal teams work according to 

their standard opera�ng procedures 

with built-in controls and necessary 

checks and balances. Quality 

measurement tools and procedures 

are run to assess the effec�veness 

as the first line of defense. 

1.
The Business Compliance team 

aligned with each client opera�on 

acts as a second line of defense and 

conducts internal assessments of 

the process or controls within the 

client's opera�ons, especially on key 

controls provided by the client, and 

reports the performance to the 

client on an agreed frequency. 

2.

3. Genpact has an independent internal audit group (the third line of defense), with the 

Chief Internal Auditor repor�ng directly to the Audit Commi�ee and having a direct link to 

senior management, including the CEO and independent auditors. The frequency and 

coverage of the audits are decided as part of the annual audit plan. Opera�on-, finance-, 

and compliance-related audits are conducted to measure compliance with the company's 

policies and procedures, laws and regula�ons, reliability of financial repor�ng, efficacy of 

opera�ons, safeguarding of assets, etc. High-risk items are reported to the Audit 

Commi�ee.

Genpact engages third-party 

independent external audit firms to 

conduct ISAE 3402 examina�ons, 

cer�fica�ons (such as ISO 27001, 

ISO 14001, OHSAS 18001, and ISO 

22301), and other security audits on 

its control environment. 

4.
Clients conduct their own audits 

according to the agreed schedule for 

opera�ons related to the service 

agreement, and Genpact provides 

reasonable assistance throughout 

the audit process. 

5.



Responsible advocacy

We at Genpact believe that it is not enough, to abide by our principles, ethics, and values. We 

must also influence our stakeholders, business partners, peers, and industry to create a 

responsible marketplace based on transparency, equity, integrity, and respect.
 
We do so by par�cipa�ng in cross-industry forums, industry associa�ons, and sustainability 

charters, and conduc�ng responsible and transparent public policy advocacy. We strive to fairly 

represent the interests of the industry and our stakeholders.

Association memberships

A political stance

Although Genpact works closely with various 

industry associa�ons in advising 

governments, we do not spend on lobbying 

or maintain a poli�cal stance. In addi�on, we 

do not support a specific poli�cal party or 

candidate for poli�cal office, or give company 

funds or property as dona�ons to any poli�cal 

party, candidate, or campaign.
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At Genpact, we acknowledge that our success is intertwined with the commitment of every 

employee. From our associates to our leaders, our people are central to our business, the key 

ingredient that helps us serve our clients with best-in-class solu�ons and services. This is why 

ensuring EMPLOYEE WELL-BEING is of utmost importance to us.

We believe it is equally important to respect and value our employees and their differences. We 

strive to ins�ll and promote in our people the principles of EMBRACING DIVERSITY and BEING 

INCLUSIVE. At the same �me, we treat our employees, business partners, clients, and other 

stakeholders with fairness, respect, and dignity – UPHOLDING HUMAN RIGHTS through our 

people processes and business opera�ons.

Highlights

GENPACT SUSTAINABILITY REPORT 201532

Action plan Embracing Diversity and Being Inclusive
Upholding Human Rights

Innova�ve people prac�ces 
Apply Six Sigma to talent 
reten�on 
A�ri�on lowest amongst 
industry at 27%, F&A 
A�ri�on at 26%

Our Employee Value 
Proposi�on:
Learning, Growing, 
Succeeding 
Target to fill 70% posi�ons 
internally 
Job/industry-ready 
resources 
Build a culture jointly with 
clients  

Employee engagement & 
reten�on jointly owned 
with Opera�ons 
Top 10 HR Prac�ces, 
ins�tu�onalized & 
deployed globally 

Generating people impact 

Industrial strength 
Recruitment & Training 
processes 8% acceptance 
rate 
18,000 hires per annum 
“Best of both Worlds”: 
The Virtual Cap�ve 
Communica�on, 
engagement and 
performance 
management models 
with clients 



Workforce
Our workforce is our most precious asset to 
provide quality services to our clients. We 
believe that a mo�vated workforce is the key to 
delivering sa�sfactory service to clients and 
ensuring business sustainability in the long run. 
To offer a best-in-class service, we depend on 
our innova�on-driven solu�ons and customized 
on-ground services that we offer through our 
employees. Acknowledging the cri�cal role that 
our employees play in the con�nuity of our 
business, we emphasize their well-being as an 
integral aspect of our business strategy.

To retain our status of being among the best 25 

companies in the world, we adopt a host of 

opera�onal strategies, including fair 

employment prac�ces, a safe work 

environment, flexi-�me work, child care 

facili�es, gender diversity, work from home, 

well-being programs, a learning and 

development program, Educa�on@work, a 

mentoring program for high-poten�al 

employees, and a flat hierarchy structure. We 

have gradually tuned our working pa�erns to 

be more women-friendly, to enable them to 

strike a balance between their personal and 

professional responsibili�es. In addi�on, we 

rely on the best training opportuni�es to 

enhance the skills of our employees and take 

them to the next level of their career.

We try to enhance our employees' poten�al by 
training them with the latest technologies and 
offering numerous opportuni�es to deal with 
clients. Our emphasis is on teamwork, constant 
improvement of our processes, and most 
importantly, dedica�on to the client. Therefore, 
we try to create an employee pool with diverse 
talents. Through innova�ve human resource 
prac�ces and by providing well-defined, long-
term career paths, we a�ract, hire, train, and 
retain employees in highly compe��ve labor 
markets. To provide further opportuni�es to 
our workforce, we also have programs modeled 
on GE management training programs to 
develop the next genera�on of leaders and 
managers in our business. 

We have an experienced and cohesive 
leadership team. Members of our leadership 
team have developed their management skills 
while working within GE, and many were 

involved in the founding of our business. They 
have built our business based on the 
experience gained in helping GE meet a wide 
range of challenges. As a result, we are the 
ins�tu�onal embodiment of much of the 
wisdom and experience GE developed in 
improving and managing its own business 
processes. 

As on 31 December 2015, we had 72,041 
employees worldwide. Since we deal primarily 
with outsourcing, having a well-qualified 
employee base is essen�al to our 
compe��veness. We also outsource work to 
employees on contracts. During 2015, the 
outsource count was 4,981 across India; 
(3,751), China (512), the Philippines (395), and 
Europe (323). A small frac�on of our workforce 
(fewer than 1,000) consists of subject ma�er 
experts who come on board as consultants 
from �me to �me. These consultants are not 
reflected in the data set.

As on 31 December 2015, 51,683 (72%) 
employees were based in India, while 4,389, 
6,509, and 9,460 employees were based in Asia 
(countries other than India), the Americas, and 
Europe, the Middle East, and Africa (EMEA), 
respec�vely. Because more than 55% of our 
workforce is less than 30 years old, we are a 
rela�vely young organiza�on. This feeds 
extensively into the way we engage with our 
employees and the respec�ve media we use. 
Genpact is an equal opportunity employer 
promo�ng diversity across geographies. 
Around two-fi�h of our workforce comprises 
women, and this rate has remained consistent 
over the years.

Our people are our strength, and ensuring their 

well-being is inevitably strategically crucial to 

us. At Genpact, we take a holis�c approach for 

ensuring this – from finding the right fit for our 

organiza�on to providing a cordial, produc�ve, 

and safe work environment. 

We are con�nuously recognizing and valuing the 

efforts of our people, providing them with 

support and training for their development, and 

engaging with them to nurture a talent pool 

that make us who we are.
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At Genpact, the success of our business 

depends en�rely on our ability to a�ract, train, 

and retain well-skilled, qualified employees. 

We use a four-step sequen�al process 

(Integrate, Engage, Communicate, and 

Monitor) that encompasses a set of 10 HR best 

prac�ces to maintain a compe��ve work 

environment. Through a Pre-Hire Orienta�on 

program and a Buddy program, we interact 

with the new recruits. We con�nuously engage 

with our employees in formal and informal 

se�ngs and ensure their well-being. In 

addi�on, we use formal communica�on modes 

to keep our workforce involved and inform 

them about the current developments. Our 

engagements are usually a two-way process 

that provides ample opportuni�es for 

employees at all levels to freely interact with 

the leadership team and develop 

acquaintanceship with them. To retain the best 

talent, we have established monitoring systems 

through an early warning system that helps 

iden�fy deficiencies in employees' workplace 

behavior and guide them toward the right 

Our approach 

Genpact recognizes that the benefits accrued 

through training and developing its resources 

far exceed the cost associated with the process. 

While most organiza�ons use learning and 

development to pursue their strategies, 

Genpact con�nually realigns its strategies to 

ensure that the knowledge, skills, and abili�es 

of our employees are effec�vely met through 

various �mely interven�ons, such as 

Educa�on@Work, the BUILD program, quality 

trainings, and Global Leadership Development 

(GLD) programs. We also provide trainings to 

our employees for their holis�c development 

and to enhance their voca�onal skills 

(knowledge, personality development, post-

re�rement planning, and other such needs).

Our approach
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Buddy program

Pre-hire orienta�on

One-on-one with supervisor
high impact touch points
'connect” – family day

Straight talk – q&a
Monthly all associa�on townhall
Monthly all managers meet

Early warning system
Daily a�ri�on tracker

Communicate       MonitorIntegrate        Engage       

Recruitment

Training and development

path. Although we focus on retaining 

employees, our employees leave regularly. 

Therefore, as a back-up strategy, we constantly 

track our a�ri�on levels to help us maintain a 

balanced recruitment-to-a�ri�on ra�o. Details 

of employee hires and employee turnover are 

provided in Appendix 2.
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Category/
level/
grade of 
employees

Total number of 
employees per category

No. of hours (RANGE) 
of training per category

Average hours of training
per year per employee*

Associates

Middle 
management

Senior 
management

Top 
management

Male  Female Total Male  Female Total Male  Female Total 

26207

16317

1676

184

19078

7676

518

39

45285

23993

2194

223

0.8 to 

0.88

0.98 to 

1.08

0.03 to 

0.03

0 to 0

0.67 to 

0.74

0.46 to

 0.5

0.01 to

 0.01

0 to 0

1.47 to 

1.62

1.44 to 

1.58

0.04 to 

0.04

0 to 0

34

66

17

13

39

65

20

12

36

66

18

13

Training data for 2015

Educa�on@Work (E@W) program

The in-house Genpact University is a premier 

employee engagement and talent development 

ini�a�ve commi�ed to meeting the aspira�ons 

and needs of full-�me working professionals. 

The program is in alignment with the 

organiza�on's employee value proposi�on 

(EVP)—learn, grow, and succeed—and more 

than 50,000 employees have enrolled and 

grown in their careers over the years. With 

“Learn while You Earn” as the underlying mo�o, 

the university offers classroom and virtual 

opportuni�es through courses and 

cer�fica�ons from premier ins�tu�ons across 

the globe. The suite offered today through 

E@W consists of more than 50 interna�onally 

recognized programs in major domains, such as 

management, F&A, procurement, and supply 

chain.

The university is the first of its kind in the 

industry and has evolved immensely over the 

years, with almost 126 �e-ups. The university 

provides a two-fold benefit; from an 

employee's perspec�ve, the tool provides ease 

of access to subsidized or sponsored programs, 

while the organiza�on profits through an in-

grown pool of talent who are driven to learn 

and grow. 

As a talent reten�on and domain-building tool, 

the effec�veness of Educa�on@Work is 

measured through metrics such as headcount 

penetra�on percentage, comple�on rate, 

program a�ri�on rate, and post-program 

a�ri�on rate. In 2015, the program had 16,153 

enrollments, which translates into 21% of 

employees engaged through E@W programs; 

90% of these enrolled employees completed 

their courses successfully. The on-program and 

post-program a�ri�on rates were 17% and 

13%, respec�vely, compared to the overall 

organiza�onal a�ri�on rate of 27%.

Our performance



BUILD program

This is another interven�on that creates an 

internal talent ecosystem with just-in-�me 

resources to support business growth and 

con�nuity. Synonymous with its name, the 

program helps build aspira�onal career paths 

for employees, who are groomed to fill larger 

roles through up- and cross-skilling ini�a�ves. 

Specific to some businesses, this program may 

also result in promo�ons and salary increases 

for employees.

Based on a mutually beneficial rela�onship for 

employees and the organiza�on, the program 

results span various parameters: 
     posi�ons can be more seamlessly   Open 

filled, thus mee�ng business requirements 

on �me;
     
      lower    industry averages; and vs .

       The  business becomes more cost-effec�ve as  

internal hires cost less than external hires

Since the program's incep�on in 2011, more 

than 5,000 employees have been placed in new 

roles as a result of BUILD. The most common 

program tracks are up-skilling people in 

accounts payable/receivable to slightly more 

complex roles in the accoun�ng chain, such as 

the record to report processes (e.g., from 

processing invoices to preparing general ledger 

and performing reconcilia�ons).

In 2015, 48% of iden�fied roles were seeded via 

BUILD, and only 3% of the en�re placed 

headcount recorded a�ri�on globally. In 

addi�on, the business saved approximately 

US$4 million, which Genpact would have 

incurred had the company sourced these roles 

externally. 
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Education@Work program offerings

Employee a�ri�on remains considerably

1
2

3

4

5

6
7

8

9

10

Healthcare
Academy of Healthcare Management

from AHIP

Collec�ons

Professional account 
collec�on

educa�on (PACE) 
program

Insurance
Life insurance programs from 

LOMA  General insurance, 
P&C, Re-insurance 

cer�fica�on from IIA/INS

Supply chain 
management

Cer�fica�on in produc�on 
& inventory management, APICS

Senior professional in supply
management, Next Level 

Purchasing
Cer�fied Professional 

in Supply
Management from 
Ins�tute of Supply 

Management

IT services

Networking - CCNA, MCSE
Opera�ng Systems - Unix,
Solaris, Linux
Informa�on technology infrastructure
library ITIL

Con�nuous educa�on & 
management

MBA Program from Stratford University,US
Certified Professional & Senior Certified
Professional (SCP) Certifications from SHRM
Achieve your Leadership Potential (AYLP)
from ISB Hydrabad

Spanish, German, Italian,
French, Japanese

Languages

Banking 
Principles of banking, ABA
Mutual fund cer�fica�on, ABA
Cer�fied interna�onal credit
professional, FCIB
Diploma in banking &
finance, IIBF

Analy�cs

SAS cer�fica�on
Founda�on in Analy�cs from 
JIGSAW Academy
BIG DATA Specialist JIGSAW
Academy
Financial Risk Manager (FRM) 
FROM GARP

Finance & accoun�ng
Cer�fied public accountant program,

Becker US
Cer�fied financial analyst, Stella

Cer�ficate & diploma in interna�onal
financial repor�ng standards, ACCA UK

Accounts payable & accounts
receivable, IOMA

AP (TAPN) & AR (TARN) 
Cer�fica�on Program 

from IOFM



Quality learning and development

At Genpact, the Quality Learning and 

Development team runs two flagship programs 

(Green Belt Training and Black Belt Training) 

with the key objec�ve of making in-role 

employees business ready for running 

transforma�on projects by up-skilling them in 

Lean, Six Sigma, BPMS, Design-Thinking, and 

other important business nuances. The Quality 

Learning and Development team has been 

conduc�ng these trainings since Genpact's 

incep�on.

In December 2015, a new methodology called 

ProDG (Process, Design, and Digital) was 

launched. The approach is a combina�on of the 

best of our tradi�onal data-driven methods and  

design thinking. This framework integrates 

methodologies that we have used thus far –  

Lean, Six Sigma and Design for Six Sigma, 

change management, design thinking, and 

digital – and puts them all in one place. Keeping 

pace with our fast-moving world, ProDG is 

designed to shi� the focus from methodology 

and precision to outcome with agility. ProDG 

gives us the flexibility to choose the right tools 

for innova�ve solu�ons and digital disrup�on to 

generate faster value for our clients.

We invest heavily in up-skilling our employees 

on the Green Belt Curriculum. For the last 

decade, the program was taught in classroom 

sessions and was launched online at the end of 

2015. The availability of the modules on the 

cloud-based learning management system 

provides ease of access to employees who can 

now go through these modules any�me, 

anywhere, at their own convenience. The 

digi�zed modules are interac�ve and consist of 

learner-friendly videos that include case studies 

and assessments to ensure employees get the 

same enriched learning experience as in the 

classroom sessions. This is a big achievement 

and has helped Genpact standardize and scale 

up the reach of the learning experience to our 

vast global audience.

Black Belt, in contrast, is a rigorous 21-day 

instructor-led classroom program with 

par�cipa�on from across the globe, and is 

introduced every quarter. This workshop has 

been designed keeping in mind industry-

relevant content, business requirements, 

feedback from senior leadership, and the 

exper�se of the trainers in the program. So�er 

elements on collabora�ng, team building, 

strengthening interpersonal skills, and 

managing change are also coached through the 

program, making it a mul�-dimensional 

program for par�cipants.

Global leadership development

Genpact believes that at every level, a leader 

needs to possess certain skill sets that are 

cri�cal for him or her to be successful in his or 

her role. To ensure our new leaders have the 

right skill sets, the target group is provided 

with best-in-class training at each level of their 

growth, under the Global Leadership 

Development (GLD) umbrella, which helps the 

group transi�on into their leadership roles 

smoothly and effortlessly. Keeping this in mind, 

various transi�on programs are targeted at 

different bands, as well as focused ini�a�ves 

for specific business needs that are conducted 

by the GLD team. The following illustra�on 

showcases the wide array of programs that the 

team conducts for employees.

Overall, the training and development func�on 

at Genpact creates a strong employee value 

proposi�on alongside a solid business case, 

making it a win-win for employees and the 

organiza�on.
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Senior Leaders Program - SLP 

Globaliza�on and Strategy, 

Innova�on, Co-crea�on, Coaching, 

Financial Risk Analysis, Execu�on 

     Quantum
Drive Non-Linear Growth, 

Thinking Customer – in Being the 

Culture Catalyst and Carrier 

             Lead by Example & Develop - LEAD
Building Leaders for the future 

Self Awareness & Personal 

Effec�veness  

Business Strategy, Leadership 
Mindset, Collabora�on, Influence, 
Coaching, Customer Partnership, 
Capital Structure, Valua�on, 
Business Communica�on 

Leadership Excellence Accelera�on 
Program - LEAP

China Strength Leadership Program - 
CSLP 

Strategic thinking, leading self, 
people leadership, decision making, 
innova�on, voice of customer 

Accelera�ng Leadership Performance - 
ALP

Personal Brand of Leadership, 
Trust and Conflict Management, 
Coaching, Leading Change, Business 
Finance, Trusted Advisor

               Sales Development Program – SDP

Sales Strategy, Sales Pipeline 
Management,  Sales Leadership, 
Customer Partnership, Driving 
Account Growth, Consulta�ve Selling, 
Nego�a�ons, Effec�ve Presenta�ons

Global Opera�ons Leadership 
Development - GOLD 

School for Effec�ve Aspiring 
Leaders - SEAL 

Managing Self to Managing Teams -  

Running Zero Surprise Opera�ons 

Personal Effec�veness, People 

Leadership, Managing Customers, 

Effec�ve Execu�on  

Opera�ng Excellence, Personal 
Brand of Leadership, Self Awareness, 
Leading Change, Business Finance, 
Flawless Execu�on

Relate to Genpact 
business & financial 
performance, Understand 
the financials around a 
business process, Manage 
HR costs.
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The Global Opera�ons Leadership Development 
(GOLD) program is an 18-month program which aims 
to create world class global leaders by:

          

Programe highlights:

Choice of four elec�ves - Finance, Quality, HR & Training
Job rota�ons & cross func�onal exposure
Senior Leadership interac�ons
Access to powerful network of high poten�al performance 

LEAP is a 12-month program that focuses on 
developing high-poten�al AVPs to empower them 
to make strategic decisions & thereby lead the 
future of the organiza�on.

The program provides opportuni�es for the fast 
track career development & increased exposure to 
Genpact leadership.

Objec�ves:
          
           
  

Leadership Excellence Accelera�on 
Program - LEAP

Leaders today are expected to have an array of 

competencies that may range from effec�ve 

people management and excellence in execu�on 

to customer centricity and business acumen, 

among others. The program reinforces and/or 

proac�vely up-skills this group in leadership 

competencies that are cri�cal for their success.

To build such a robust pipeline of future leaders, 

the GLD team has niche programs for high-

poten�al people leaders. These global programs 

are built around job experiences gained through a 

series of job rota�ons, trade fairs, and exposure 

to opera�ons management, all of which are 

interspersed with classroom training. Three high-

poten�al programs – GOLD, LEAP, and Global 

Opera�ng Leaders University – target various 

bands across Genpact to enable skill and 

personality development of employees. 

           Deliver Client Impact
           Align to Genpact strategic agenda
           Develop Personal Leadership Skills
           Build Business Skills for the future 

           Crea�ng a well-differen�ated 
           value proposi�on
           A�rac�ng the right talent 
           Integra�ng individual preferences 
           with organiza�onal performance

Global Opera�ons Leadership 
Development - GOLD

 Global Leadership Development (GLD)

is yet another key ini�a�ve for improving 

employees' knowledge and development. 

Created for our leaders, in partnership with 

top global training organiza�ons, the 

program boasts an intense learning 

curriculum. 

GLD : Building the leadership gene pool 

Case study

Think 
outside 

in

World 
class 

program

Integrated 
with 

business

High 
impact

Building
leaders



calendar is designed based on the business 

requirements and findings of the training needs 

assessment. This calendar is disseminated to 

employees who can enroll in the programs 

based on their individual development needs, 

as iden�fied collabora�vely with their 

managers at the �me of appraisal or as 

required by the specific learning paths assigned 

to them. 

Harvard Manage Mentor (HMM): HMM is a 

leading online learning and performance 

support resource that delivers cri�cal 

management skills to all employees at 

Genpact. HMM provides access to ac�on-

oriented informa�on on 40 key management 

topics, developed under the guidance of world-

renowned experts, prac��oners, and business 

leaders. Each topic contains research-based 

content, as well as engaging resources and 

tools, interwoven with state-of-the-art services 

and repor�ng capabili�es. Through HMM, 

employees have access to expert advice, 

proven prac�ces, and prac�cal tools that help 

them make be�er decisions and connect with 

others to enhance individual and organiza�onal 

performance. 

Globesmart®: it is a powerful online knowledge 

resource that provides �ps and resources on 

how to conduct business and how to 

communicate effec�vely with people from 

more than 58 countries. It is an excellent 

repository of cultural awareness and is 

available 24x7 to all Genpact employees.

The Professional Skills team also runs blended 

(a combina�on of classroom and online) 

training roadmaps for employees' specific 

development needs. 

To conclude, learning is an inherent part of 

Genpact's gene�cs, and to ensure learning is a 

developing process, the organiza�on 

emphasizes the holis�c development and 

knowledge enhancement of its talent pool.

Learning and development at Genpact is a key 

ini�a�ve to ensure that the business goals, as 

well as employee development and growth, are 

achieved. Leaders support learning not only in 

words but also through ac�ons. To create a 

posi�ve impact and to ensure just-in-�me right 

learning, various training prac�ces exist in the 

organiza�on.  

Professional Skills is one such pla�orm that is 

governed centrally. It is a key differen�ator that 

brings the company closer to achieving its goal 

of being a global employer of choice. To 

enhance our employee value proposi�on of 

learn, grow, and succeed, the programs under 

this ver�cal do the following:

     

  so� skills and empower them to deliver 

seamlessly on  client expecta�ons 

     Act as an enabler to strengthen the 

employee reten�on rate and overall 

employee engagement

As part of the crea�ve process, a 

comprehensive training needs analysis (TNA) 

exercise is carried out by the Training team at 

Genpact along with the businesses. This 

exercise helps the team arrive at the design and 

structure of the trainings that fall under this 

pillar. Further, this analysis ensures efficient 

delivery and responsive employee learning. 

The professional skills ecosystem at Genpact 

comprises classroom and virtual training 

programs offered by a training partner, a suite 

of e-learning modules by Harvard Business 

Publishing, and a global cultural knowledge tool 

by GlobeSmart®

Classroom and virtual trainings: Our training 

partner NIIT UNIQUA conducts so� skills and 

behavioral trainings for our employees. The 

various programs are specifically designed to 

enhance and equip execu�ves and front-line 

managers to run smooth opera�ons, connect 

with people, manage clients, and contribute to 

the achievement of organiza�onal goals. A suite 

of 40+ such programs is available. A monthly 
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Voca�onal skill development

Provide employees with the know-how on



The outsourcing and Informa�on 
Technology/Informa�on Technology enabled 
Services (IT/ITeS) industry, by virtue of its 
nature, is plagued with high employee 
turnover. Genpact is a talent-centric enterprise 
and we take this trend very seriously, as it 
entails direct consequences for our business. 
We strive to foster an engaged workforce, and 
we do this by con�nuously taking the pulse of 
our employees. We communicate using an 
intranet, no�ce boards, emails, surveys, 
informal sessions, floor walks, and various 
other ac�vi�es. Employees are no�fied of all 

Our approach

such ac�vi�es on a weekly basis. The 
par�cipa�on rate is con�nuously monitored to 
judge the involvement depth. 

As a business impera�ve, we keep a close eye 
on any poten�al a�ri�on. Our internal early 
warning system iden�fies employees who are 
most likely to resign and plans are put in place, 
which may include enrolling the employee in 
con�nuing educa�on programs, reloca�on, and 
more. We also keep poten�al a�ri�on in check 
by matching the level of services required to 
the employee's experience and qualifica�on, to 
ensure synergies and employee sa�sfac�on
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Popular learning roadmaps under the professional skills framework

Genpact Emerging 
Managers  (GEM)

Program name
New Manager 
Induc�on (NMI)

Program objec�ves Seamless transi�on of employees from 

process developers to management trainees

Equips par�cipants with the knowledge and 

skills required to transi�on to the role of 

manager

Retains and develops employees by 

providing them with opportuni�es to grow 

within the organiza�on

Benefits the organiza�on by crea�ng a pool 

of resources ready to take on larger roles 

within the organiza�on

An online induc�on program that 

seamlessly integrates newly hired Band 

4Bs–4Ds within the organiza�on

Provides an overview of various 

organiza�on-level concepts, including 

finance, smart opera�ons excellence 

framework, HR, MSA, quality, etc.

Retention and engagement



Our compe��ve advantage has always been 
the strength of our talent. In that context, our 
performance management process has enabled 
us to create significant value in terms of 
recognizing, rewarding, and growing our 
people. This value is delivered at two levels:

The individual level: Clear feedback on what 
is working well and opportuni�es to change 
from a performance and behavior 
perspec�ve, and transparency on 
organiza�onal decisions pertaining to 
increments, bonuses, promo�ons, and 
more.
The organiza�on level: Ensuring clear 
alignment of the business and talent 
strategy, assessment of the overall talent 
vitality of the organiza�on, the depth of the 
leadership pipeline, and more. 

Our approach

The process snapshot

The overall process follows a calendar year, 
with interven�ons planned through the year. 
Performance is evaluated bi-annually for 
employees in Band 4 and above. The annual 
appraisal cycle is January to December, and a 
mid-year assessment captures interim 
performance (January to June), while ensuring 
ongoing feedback. Band 5 employees follow an 
annual appraisal cycle linked to their hire date 
and last promo�on date or both (barring some 
businesses that currently follow a bi-annual 
cycle and are set to transi�on to an annual 
cycle in due course). The process is driven with 
equal rigor across levels. Based on the outcome 
of the process, employees are rewarded based 
on their performance, as well as their poten�al 
to improve. Performance is measured against 
the goals set at the start of the year, and 
poten�al is evaluated against a set of Genpact 
competencies specific to a par�cular level. The 
en�re process is facilitated using iPerform, our 
internal talent management portal. Each stage 
of the process is supplemented with 
meaningful discussions with the respec�ve 
supervisors about the plans for and outcomes 
of the process.

In 2015, 90.21% of the employees in Band 4+ 
and 87.4% of the employees in Band 5 received 
regular performance appraisals. For more 
details regarding performance reviews, please 
refer the appendix page no. 92 �tled 
'Employee Performance Reviews'.

Goal-se�ng

Every employee goes through a rigorous goal-

se�ng process. Goals are created at the 

beginning of each year. Organiza�onal goals are 

cascaded to team members, and each team 

member details the goals aligned with his or her 

area of work. Clear and S.M.A.R.T (Specific, 

Measurable, Ac�onable, Realis�c, Time-bound) 

goals are set, focusing on aspects such as 

process excellence, business impact, people 

development, and innova�on. One goal is auto-

launched to everyone's goal sheet. In 2016, this 

goal was aligned with the organiza�on's 
SMTechnology and Lean Digital  quo�ent. 

One-on-one feedback: As an organiza�on, we 

focus on con�nuous and ongoing feedback. 

These feedback discussions between a manager 

and an employee are intended to maximize 

clarity regarding the individual's strengths and 

development needs, as well as a career 

conversa�on to plan next steps.

Key milestones in the process
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Performance management



    In addi�on to   Mid-year performance review:
ongoing, �mely feedback, the Mid-year 
Performance Review is an important part of 
the performance management cycle. This 
review serves as a check-in to ensure 
employees are on track. This review is a 
two-way discussion in which a manager and 
an employee review the employee's 
performance for the first half of the year 
(including progress against goals), plans for 
the remainder of the year, and employee 
development.

       The Year-end Year-end performance review:
Performance Review forms a cri�cal 
milestone in the performance management 
cycle, in which a manager and employee 
engage in a formal review of the employee's 
performance; this provides an opportunity 
to assess the employee's accomplishments 
and results for the en�re year. The 
employee learns exactly how well he or she 
did during the previous 12 months and can 
then use that informa�on to improve his or 
her performance in the future.

Differen�a�on and meritocracy form an 
integral part of our performance management 

Bi-annual review:  Mid-year and year-end 
performance reviews

Talent calibra�on/modera�on sessions
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Performance management calendar for the year 
links business strategy with talent imperatives  

Jan-Feb:
Goal Se�ng

Scorecards
Feb:

Board Mee�ngs
(Compensa�on Review)

Jan-Mar:
Annual Talent Review

Apr:
Compliance 

Review
May:

Board Mee�ng 
(Talent Review)

May:
Leadership Mee�ng

02
Jul:

Board Mee�ng
Jul:

Leadership Mee�ng
Jul-Sep:

Mid-year Talent Review

03 0401 Oct:
Board Mee�ng
(Compensa�on 

Review)
Oct-Nov:

Strategic Plan by Business
Dec:

Year End Closing + Opera�ng 
Plan for next year + 
Leadership Mee�ng

philosophy. To give life to this philosophy, an 
organiza�on-wide talent review exercise is 
held, in conjunc�on with the bi-annual 
reviews, which enables us to define the talent 
vitality of the organiza�on.

The talent discussions assess the performance 
and poten�al of individuals and business units, 
all the way up to the CEO. All evalua�ons are 
done using two lenses. Employee performance 
and poten�al are ranked on a nine-block grid. 
In addi�on, these discussions focus on career 
and development planning; reten�on, risk, and 
succession planning; talent pipeline reviews; 
and a deep dive into the vital gender diversity 
ra�os of each unit. 

At the vice president (VP) level and above, 
each business creates a cri�cal resource record 
of the reten�on risk for employees (labeled 
high, medium, or low). Based on the reten�on 
risk, successors are earmarked along with 
details about the successors' readiness and 
releasability. This part of the process is cri�cal 
as it ensures readiness of talent at all points in 
�me, thus enabling us to solve unprecedented 
business challenges from a talent standpoint. 
Given our strong focus on this aspect of the 
process, and to ensure that the process is 
followed in ac�on and not just in spirit, we also 
track the implementa�on of our succession 
planning year-on-year. 



Given our Lean and Six Sigma founda�ons, 

Genpact con�nues to drive a culture of 

excellence through a combina�on of process 

and behavior mechanisms. The performance 

review process embodies this philosophy. The 

bi-annual performance appraisal process (End-

year Performance Review and Mid-year 

Performance Review) plays a cri�cal role at the 

individual and organiza�onal levels. In keeping 

with the cri�cality of the Mid-year Performance 

Review, we undertook a project aimed at 

increased adop�on of the Mid-year 

Performance Review. The following chart shows 

the key areas of change we implemented.

As a consequence of these ini�a�ves, the 

percentage of employees who completed their 

self-appraisal increased from 62% in Mid-year 

2013 to >80% in Mid-year 2015.

 

Increased adop�on of the mid-year 

performance review
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The Bi-annual Leadership Talent Review process 

is embedded in the Opera�ng Rhythm to drive 

focus and rigor across all levels in the 

organiza�on. The same is reflected in the 

Performance Management Calendar for the year.

The end-year process introduced change areas, 

as a result of which the employee feedback has 

been posi�ve. 97% of the employees were 

sa�sfied with the end-year appraisal process. 

Bi-annual leadership talent review process

SVPs: 
Discussion closed 

with CEO
 Top Leadership 

discussed 
with the Board

V  s:
Discussed with 
Business and 

func�onal Leaders
reviewed with 

CEO

AVPs  & 
managers: 

Discussed supervisors
reviewed with 
business and 

func�onal 
leaders

 P

Area of change Descrip�on

Mid-year performance 
review form

The form was shortened to three sec�ons, which has reduced the response 
�me for employees and supervisors

Performance review 
flow

Introduc�on of the auto-sweep feature at the self-appraisal stage to ensure 
that feedback can be captured by the supervisor, even if the employee has 
not ini�ated his or her self-appraisal 

HR connect & support

Pre-launch call with HR leaders to explain the process principles and �melines 

Pre-launch call with HR managers to explain the process principles and 

�melines 
Post-launch webchats with HR managers to respond to queries and enable the 
team members to learn from each other's experiences  

Leadership 
communica�on

Video of senior HR leaders launched the Mid-year Performance Review 

process globally
Quotes from COOs in the business on the importance of the Mid-year 
Performance Review process used as part of the employee communica�on 
campaign 

Strengthened employee 
communica�on

E-mail campaign strengthened and partnered with the Talent Marke�ng 

team to create greater impact with the use of visuals, tools, and recogni�on 

of the top-performing businesses and func�ons
Web chats held with Band 1–4 employees (globally about 900 employees 
joined the discussions and about 200 ques�ons were answered through this 
forum)



In 2015, as part of an organiza�on-wide SynerG 

ini�a�ve, we standardized the Band 5 

Performance Appraisal process. We moved to a 

standard 2-point ra�ng scale for Band 5s 

globally, with intent to:
Enable differen�a�on in performance 

through VIC 
Link outcomes (i.e. increments & bonus 

grids) aligned to the 2-point ra�ng scale
Ensure correct job evalua�on 

Consequently, aligned to this change, the 

appraisal forms for band 5s were also simplified 

and standardized globally. From a geographical 

context, 80% of the process is now 

standardized, with the balance 20% of 

geographies to achieve standardiza�on by year 

end 2016. Also, we introduced scorecards for 

top 60 leaders

Band 5 standardiza�on
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2016 and way forward

With the intent of driving greater focus on 

crea�ng a culture of feedback and 

development planning for the future, over the 

course of 2016, we have piloted a set of 

changes in our Performance Management 

Process with the VP+ popula�on globally. 

   A mobile app has been introduced to 

enable ongoing, instantaneous 360 degree 

feedback, both to and from peers, team 

members and supervisors

      Online training modules on core people 

skills have been rolled out to enable us to 

raise the bar on the quality of  

development conversa�ons

      The focus of the performance 

management discussions with the 

employee will be developmental and 

forward looking, and will focus on 

strengths and development areas. To 

ensure we focus on this, performance 

ra�ngs will not be communicated to 

employees. A �ght goal-se�ng process 

will therefore be cri�cal, as it will be the 

founda�on for se�ng clear expecta�ons

    While we will have ra�ngs at the   

background, there will be no forced 

ranking 

Based on our collec�ve experiences, we will 

take a call on when and how to cascade this 

change to the rest of the organiza�on.

Our approach 

We increased our focus on pay-for-performance 

(increase in variable pay). In addi�on, we 

revisited the compensa�on structure for senior 

vice presidents (SVPs) in 2014 with the 

objec�ve of increasing the leverage of variable 

pay in the total compensa�on. The individual 

pay-outs for all eligible employees are based on 

performance, as measured against a scorecard 

established for each eligible employee at the 

beginning of the year. The scorecards include 

measurable company or business-unit financial 

performance metrics and individual non-

financial performance objec�ves specific to an 

employee's role, with established threshold 

performance levels that the company or 

business unit and the employee must a�ain to 

receive payment. The financial metrics account 

for at least 60% of the outcome for each 

employee. With this, we have ensured that 

individual rewards are directly aligned with 

organiza�onal objec�ves and goals.

In 2015, we extended this structure to the Band 

1 Vice President group to create a greater link 

between performance and variable pay-out.

This revised compensa�on structure has also 

prompted new ini�a�ves. Digi�za�on and a 

revamp of the enterprise architecture is one of 

the biggest organiza�on-level ini�a�ves 

currently underway. The project aims at 

revamping the human resources and finance 

systems to standardize processes and systems, 

improve controllership, create more intelligent 

systems enabling be�er analy�cs through 

Compensation and benefits



evolved technology pla�orms, and user 

interfaces. In the compensa�on work stream 

specifically, we are migra�ng to the cloud 

pla�orm and redesigning systems to ensure 

these benefits, in addi�on to faster integra�on 

and adop�on of new en��es in this growth 

phase of the organiza�on. 

The compensa�on structure for the sales 

func�on was revisited in 2014. We increased 

the propor�on of variable pay in total 

compensa�on to drive high differen�a�on and 

link to clearly measurable performance metrics. 

Customized variable incen�ve plans were 

formulated for different roles, such as sales 

leader, client partner, global rela�onship 

manager, and business development. Further, 

we implemented healthcare plans and wellness 

programs in the US, integrated 401(k) plans for 

all U.S. en��es to provide a uniform employee 

experience, and implemented a mandated 

pension plan in the UK.

Talent and func�onality go together for us here 

at Genpact. Accordingly, as part of our talent 

strategy, we provide certain benefits to all of 

our employees. Some benefits are based on 

regulatory requirements and vary across 

loca�ons. These benefits include provisions for 

life insurance, healthcare, disability coverage, 

parental leave, re�rement benefits, and stock 

ownership. In some loca�ons, other benefits 

are also provided. They include loans for 

medical emergencies, meal vouchers, school 

tui�on fees, �ckets for flights back home, 

housing, transporta�on, u�li�es allowance, and 

others. However, all or some of these benefits 

may not apply to some of our contractual 

consultants. We also employ flexible work 

arrangement policies that our employees can 

use based on their requirements, including 

op�ons to work from home, tele-work, flexi-

�me, remote work, and part-�me work. Our 

parental leave policy varies from territory to 

territory, but all employees are eligible for 
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Our performance

maternity leave, and most regions have a 

provision for paternity leave as well.

Genpact provides a defined benefit re�rement 

plan to employees based on the local 

regula�ons in that territory. In India, Genpact 

offers a gratuity plan that provides a lump sum 

payment to vested employees upon re�rement 

or termina�on of employment, with an amount 

based on each employee's salary and dura�on 

of employment with the company. In Mexico, 

we provide termina�on benefits to all Mexican 

employees for reasons other than 

restructuring, to which employees are en�tled 

based on age, years of service, and salary. 

Similar plans are offered in the US, UK, 

Hungary, China, Morocco, South Africa, Hong 

Kong, the Netherlands, the Philippines, Japan, 

and Singapore. The cost of each plan is 

calculated on an actuarial basis.



Our approach 

We are commi�ed to providing a safe and 

congenial work environment for all our 

employees, and have put in place requisite 

policies and management systems. All our 

major opera�ng sites (primarily in India, China, 

Mexico, EMEA, and the Philippines) are OHSAS 

18001-2007 cer�fied. This allows us to iden�fy 

poten�al hazards in our opera�ons and 

minimize any health and safety-related risks. 

Given the nature of our industry, health risks 

are primarily related to ergonomic-related 

condi�ons, such as repe��ve strain syndrome, 

lower back pain, and wrist sprains. All 

employees must undertake mandatory online 

courses on office ergonomics and environment, 

health, and safety (EHS) awareness. These 

courses are supplemented with other online 

and classroom sessions on issues such as safe 

driving, first aid, life-saving skills, and more, 

which are conducted throughout the year 

across our sites. We plan and execute an en�re 

engagement plan for health and safety that 

includes ac�vi�es such as newsle�ers, live 

sessions, and quizzes, among others, centered 

on relevant topics, such as body posture, 

laptop ergonomics, musculoskeletal disorders, 

and more. Fully equipped and appropriately 

staffed medical centers are available at our 

sites. Ambulances are also available on standby 

in case of emergency. For injuries and safety 

issues outside the boundary of our offices, we 

engage with our employees through awareness 

and training sessions. These ac�vi�es are 

managed and driven on-site by the respec�ve 

EHS single point of contact (SPOC). Employees 

can also raise any safety concerns directly with 

the EHS SPOC at their site or the site EHS 

leader, or logis�cs leader. They can also email 

their concerns to a designated email address. 

The emergency evacua�on plans in case of a 

natural disaster and preparatory mock drills are 

taken care of by the site floor warden. We also 

involve our vendor staff sta�oned at our sites 

in these training and awareness sessions as 

vendor staff must also comply with all EHS 

requirements applicable to Genpact 

employees.

In 2015, 23 safety incidents took place, 

resul�ng in 163 days away from work. Detailed 

safety data for our employees, including the 

lost day rate and the injury rate for 2015, is 

provided in Appendix 2. In addi�on, owing to 

the sedentary nature of our jobs, employees 

are prone to lifestyle-related diseases that 

include obesity, depression, chronic backache, 

diabetes, heart disease, and hypertension. We 

launched several programs that emphasize 

lifestyle management and play the role of 

mo�vator for a healthy lifestyle. We 

con�nuously a�empt to create awareness 

among our employees about various health 

aspects through newsle�ers, email, counseling 

sessions, and campaigns for specific diseases. 

Newsle�ers are released across Genpact to 

generate awareness among all employees, thus 

helping them fight day-to-day health-related 

issues. The informa�on contains basic 

symptoms related to the problem, along with 

steps and procedures that can lead to its cure. 

In addi�on, we conducted 10 health camps, 

including eye camps, physiotherapy camps, well 

women check-ups, cardiac check-ups, VLCC 

diet camp, Rotary blood dona�on camp, ENT 

check-ups, etc. We also launched the Health 

Talk program in 2007, an interac�ve seminar 

during which employees can ask health-related 

ques�ons of guest experts from the relevant 

field. Thus far, two Health Talk sessions have 

been conducted across sites.  
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Our performance

Health and safety



As part of the gender diversity agenda at 

Genpact, we have created five pillars that, in 

tandem, will create a truly diverse and inclusive 

Genpact. 

The five pillars are:

Create a suppor�ve ecosystem: We ensure 

that we have policies, systems and 

infrastructure to create a suppor�ve workplace 

environment (for both men and women). We 

recently launched the Returning Moms 

program as part of our endeavor to help 

women employees returning from maternity 

leave get a smooth transi�on back to work 

through shi� �mings and loca�ons that suit 

them. We also make every possible effort to 

offer flexi-op�ons (like working from home). 

We had 90 children in 2014 in our in-house day 

care facili�es, moving to 100 in 2015. We are 

assessing the demand for day care centers 

globally and evalua�ng expanding this service 

beyond India. 

Gender balanced workplace

Embracing diversity and being inclusive

Global diversity

Genpact values unique a�ributes and believes 

that the collec�ve strength of a diverse and 

passionate talent pool is and will be a crucial 

compe��ve advantage that will help us 

generate the desired impact for our clients. As 

a responsible corporate ci�zen, we want to be 

at the helm of crea�ng a balanced workplace 

that respects, celebrates, and advocates 

different perspec�ves, and provides equal 

opportuni�es purely on the principles of 

meritocracy, regardless of race, na�onality, 

religion, gender, sexual orienta�on, or any 

other form of differen�a�on other than merit. 

It is our mission to be an organiza�on whose 

employee demographics reflect the 

demographics of the countries in which we 

operate and the clients we serve, and to have 

an inclusive culture where every individual has 

an equal opportunity to contribute, develop, 

and grow, and different ideas are taken into 

account. We are an equal opportunity 

employer and ensure that there is no 

discrimina�on between our male and female 

employees.

We pride ourselves on being an equal 
opportunity employer, valuing and fostering 
a global and diverse workforce. We believe 
the diversity of our passionate talent pool is 
a cri�cal enabler and accelerator of our 
performance and innova�on.

We are commi�ed to crea�ng a balanced 
workplace that celebrates our diverse 
workforce and makes it successful, 
irrespec�ve of race, na�onality, religion, 
gender, sexual orienta�on, or disability.

Genpact is also commi�ed to nurturing 

differently-abled people in our workforce, 

employed across the organiza�on in different 

opera�ons and func�ons ranging from 

accoun�ng, insurance, and customer care to 

human resources and shared services. We also 

engage in ventures such as targeted hiring 

drives and job fairs for the differently-abled, 

special employee referral programs, engaging 

recruiters and consultants to iden�fy suitable 

candidates, conduc�ng sensi�zing sessions, 

ensuring that the infrastructure at our facili�es 

is friendly to the needs of our differently-abled 

employees, and ensuring fair and equal 

treatment within the organiza�on.

Nurturing the differently-abledOur approach
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Drive sensi�za�on: Increasing the gender 

balance requires a shi� in the mindset first. Our 

Building Safe Spaces series provides a forum for 

employees to engage with leaders inside and 

outside Genpact. We invite visi�ng client leaders 

to facilitate these sessions, and recently held very 

successful forums in India, the Philippines, and 

the US. Part of the ac�vi�es for Women's Month 

included numerous safe spaces forums held at 

more than 25 sites around the world for 

thousands of women. We also launched an 

unconscious bias training e-module this quarter 

to foster a more inclusive environment and will 

provide training for Genpact employees. 

Build female leaders: We are passionate about 

retaining, developing, and advancing our female 

employees. Diversity ambassadors have come 

together to iden�fy key learning and 

development priori�es for women, and these 

targeted development programs will be launched 

within some business ver�cals. We also 

encourage women to apply for our leadership 

development programs and are in the process of 

launching a second batch of employees in the US 

and the UK in a cross-mentoring program with 

other companies. 

A�ract diverse talent: Execu�ve hiring numbers 

increased from 2014 to 2015. We plan to 

con�nue the trend in 2016. We proac�vely hire 

top female talent by incorpora�ng best prac�ces 

for diverse hiring, and we will ensure that hiring 

teams undergo the unconscious bias e-module. 

We con�nue to support Career 2.0, a dedicated 

program on social media aimed at hiring high-

poten�al women who are looking to return to 

the corporate world a�er a sabba�cal or career 

break. 

Cul�vate an external network: Genpact will be 

at the forefront of best industry prac�ces by 

funding research and par�cipa�ng in external 

forums. We have an exci�ng year of ac�vi�es 

planned for the Genpact Centre for Women's 

Leadership (GCWL) with Ashoka University. 
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Our performance

It has always been our endeavor to promote 

gender diversity across the organiza�on. In 2015, 

nearly 38% of our workforce was female. Women 

also represented around 32% of our middle 

management.  We a lso  have one female 

representa�ve on our Global Leadership Council, 

which consists of 18 key execu�ves from across our 

global opera�ons, including the CEO.

Our strategy for gender diversity revolves around 

recrui�ng, developing, and retaining women in 

our workforce. These three cornerstones are 

supported by regional, as well as a business-level, 

strategy and dedicated plans for governance, 

communica�on, and partnerships. At the �me of 

recruitment, we look at hiring women who aim to 

reach leadership posi�ons at Genpact. During 

recruitment, we also convey our brand iden�ty as 

a company that focuses on a balanced workforce 

and balanced leadership. We also have 

sponsorship programs for women, targeted 

succession planning focused on women, a 

women's networking forum, and other 

development programs (leadership training 

programs such as LEAP, GOLD, and others). 

Sponsorship programs are meant to provide 

avenues for accelerated development and 

rewards for sponsored protégés and the 

development of a long-term plan for their future. 

Through the global networking forum for women, 

our female colleagues can connect with 

successful and influen�al women within Genpact 

on various topics such as career and work-life 

balance, and related aspects. Our policies on day 

care centers focus on women's safety, and flexible 

work arrangements go a long way in retaining our 

female colleagues. 

We understand the benefits of fostering a diverse 

workforce and have made internal commitments 

to improve gender diversity across all levels.



extending equal treatment and opportuni�es to 

all employees, irrespec�ve of their race, color, 

religion, language, na�onal origin, sexual 

orienta�on, or any other characteris�c that is 

protected by law. The module stresses the 

importance of professional qualifica�ons and 

related merits as the sole criteria for 

employment. Employees are informed about the 

a�ributes of a congenial work environment, 

including respec�ng the privacy of others and 

how they are expected to behave.

Sexual harassment at work

To safeguard and protect female employees in 

the company from sexual harassment, the 

module informs employees what cons�tutes 

harassment, the governing laws, and how one 

can raise a concern with the Internal Complaints 

Commi�ee (ICC).

In addi�on, HR personnel and special teams that 

act as ombudspersons are trained to recognize 

concerns and understand the importance of the 

anonymity and privacy of the complainant, even 

as they inves�gate claims of viola�on with 

utmost sincerity. 
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Upholding human rights

Integrity is at the core of the Genpact value 

system. Encouraging ethical behavior, providing 

a safe work environment to employees, and 

ensuring compliance with the company's 

policies are the crux of our existence.

Genpact policy prohibits forced labor and 

employment of children. All employees are 

expected to recognize this policy and are 

morally obligated to comply with it. 

Integrity at work is synonymous with an 

environment that is set on the founda�on of 

trust, ethics, professionalism, and 

confiden�ality, and integrity is reflected in our 

rela�onships as we acknowledge the work of 

others and show accountability for our ac�ons. 

To ensure employees recognize and value the 

strength of this important facet, as a mandate, 

they are required to annually complete an e-

learning module on the subject in which they 

are exposed to scenarios such as conflict of 

interest, safe work environment, fair 

employment prac�ces, and the norms on 

sexual harassment at work.

Conflict of interest

The module includes topics such as exercising 

good judgment in all personal and business 

dealings, and coaches employees not to misuse 

their posi�on or access to informa�on against 

an individual or en�ty.

Safe work environment

Genpact is commi�ed to the crea�on of safe 

and healthy working condi�ons. In this module, 

employees are familiarized with the security 

norms, health and safety hazards, and 

emergency procedures.

Fair employment prac�ces

Genpact is a fair employer with no tolerance for 

discrimina�on. The module advocates 

Trea�ng people equally and with dignity is 

an inalienable part of our culture at 

Genpact. It is nurtured by the 

understanding that, as a responsible 

business, it is our obliga�on to protect, 

promote, and uphold the human rights of 

all our stakeholders, across the 

organiza�on and beyond.
 
We do not tolerate any kind of 

discrimina�on or harassment and ensure 

social equity and well-being – within our 

business and across our value chain.

Our approach 



A snapshot of our prac�ces rela�ng to fair employment, child labor and forced labor, right to freedom 
of associa�on, investment screening, privacy, and discrimina�on and harassment is provided here.
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Zero tolerance for nepo�sm or adverse bias 

Merit qualifica�ons (for example: educa�on, experience, 

or skill sets) and other job-related criteria are the sole 

basis for all the employment-related decisions affec�ng 

employees and applicants

No allowances are given to any discriminatory prac�ces, 

regardless of what cultural prac�ces may persist in 

the wider society 

Genpact's goal is to maintain a congenial and 

produc�ve working environment, conducive for all 

      Fair employment  Child labor and forced labor forms
Genpact strictly prohibits employment of all form 

of forced, compulsory, and child labor, either directly 

or through contractors 

For vendor employees, date of birth proofs taken 

and audited in areas of high risk. Regular audits are 

conducted to mi�gate any instance of child/forced labor 

Thorough diligence process before making a decision to 

acquire a stake in a company

Checks are conducted for compliance with 

statutory obliga�ons, employee benefits, human 

resource compensa�on and benefits, leave policy, 

bonus policy, policy related to salary increases, etc.

Investment screening Freedom of association

Genpact does not prevent any employee from exercising 

the right to freedom of associa�on or collec�ve 

bargaining. We adhere to all necessary regula�ons 

related to collec�ve bargaining and freedom of 

associa�on in regions where we operate

In Brazil and the Czech Republic, 100% of the employees 

are trade union associa�on members. In Romania, 

we have an employee representa�ve instead of a trade 

union and 100% of our employees are covered 

All local laws are observed with respect to 

providing a minimum no�ce period regarding 

specific opera�ng changes 

Genpact prohibits basing any employment 

decision on race, color, religion, sex, caste, 

sexual orienta�on, na�onal or regional origin, 

or any other characteris�c protected by law 

Where harassment occurs as a result of an act 

or omission by any third party or outsider, 

Genpact will take all steps that are reasonable 

and appropriate to prevent the harassment 

from con�nuing 

Discrimination and harassment
Genpact respects employee privacy with respect to 

personal informa�on or communica�ons stored on 

official systems, with the provision that Genpact may 

access any such files/informa�on for business reasons. 

For example: in the course of performing 

maintainances, security/compliances issues, or 

for legal requests, etc. 

Genpact gives its employees no�ce that it may 

monitor, inves�gate, copy, and inspect files/

informa�on (personal or otherwise) in 

instances men�oned above 

Privacy



Highlights

Action plan Responsible supply chain
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Greening our opera�ons is not just about minimizing our environmental footprint, but is also 

a strategic impera�ve that sets us apart, giving us a compe��ve edge in the current 

challenging business environment with limited resources. 

Through our ENVIRONMENTAL STEWARDSHIP, we recognize our responsibility towards the 

protec�on and preserva�on of the environment and natural resources. Our commitment to 

reducing environmental risks goes beyond our opera�ons – extending to our supply chain and 

ensuring a RESPONSIBLE SUPPLY CHAIN.

Energy reduc�on 

achieved by ini�a�ves 

including Green IT, 

u�lizing the concept of 

Green Buildings, 

harnessing solar 

energy, etc.

Pre-employee emissions 

also decreased by 45.2% 

compared to 2013 and fell 

by 57% compared to 2012

In 2015, the overall carbon 

footprint amounted to 

112,398.54 tCO e and 

the total emissions 

decreased by 42.7% 

compared to 2013

Recycling about 

145T of e-waste 

alone in India in 

2015

2

Generating green impact



Environmental stewardship

 n the current business environment, 

environmental sustainability is as cri�cal as a 

healthy bo�om line. At Genpact, we focus on 

the environmental by using Lean and digital 

resources and opportuni�es to tackle some of 

our key challenges, such as energy use. Over 

the years, we have implemented numerous 

technological and process-related measures to 

minimize our environmental footprint. These 

programs have resulted in cost savings, as well 

as environmental benefits, in terms of 

reduc�ons in carbon emissions. Major 

technological interven�ons include projects 

such as installing modular UPSs, replacing CRT 

monitors with TFT monitors, adop�ng cloud-

based solu�ons, installing LED ligh�ng and 

occupancy sensors, using solar-based water 

heaters, and related measures. Process 

improvements include data center 

consolida�on and virtualiza�on, energy-saving 

drives, computer hiberna�on, and consolidated 

sea�ng arrangement during the weekend, 

among others. 

Although the IT/ITeS sector as a whole does not 

contribute significantly to global emissions (2% 

in 2007), gains from inves�ng in energy-saving 

programs can help in not only reducing the 

direct environmental footprint of the sector, 

but also in opera�onalizing the argument that 

“sustainability can lead to compe��ve 

advantage”. Sustainability is increasingly being 

used as a differen�ator by companies in several 

sectors, but the jury is s�ll out on the validity 

and success of this argument for the IT/ITeS 

industry. According to a cross-industry survey 

by MIT Sloan Management Review and The 

Boston Consul�ng Group, more than 70% of 

the respondents rated environmental issues 

(such as energy efficiency) as significant or very 

significant (talkers), but only 50% of the 

respondents (walkers) reported they were 

largely or fully addressing these issues. Clearly, 

not all companies have looked at these issues 

strategically or embedded them in 

organiza�onal sustainability programs, and 

there is room to capitalize on this differen�al or 

arbitrage of sorts between the walkers and the 

talkers. As pointed out, inves�ng in 

sustainability programs, if done right, can also 

assist in fostering innova�on in the 

organiza�on across func�ons and, at the same 

�me, engaging employees with possible 

second-�er impacts on customer experience. 

On the whole, looking at energy costs 

strategically through the sustainability lens can 

entail poten�al impacts not only on the bo�om 

line of an IT/ITeS enterprise, but possibly also 

on the top line indirectly through some of 

these channels.

We have started to look at these issues through 

a strategic lens and are con�nuously linking 

them with our business issues, such as asset 

(seat or space) u�liza�on, opera�onal pa�ern, 

and associated energy consump�on that are 

specific to an IT/ITeS facility. 

Our environment, health, and safety (EHS) 

management framework serves as a standard 

for ensuring the safety and welfare of people 

engaged in work, and to protect the 

environment at large. The framework complies 

with and draws from industry standards, such 

I
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As a responsible corporate ci�zen, we 

understand the environmental impact of 

our opera�ons. We constantly strive to 

create harmony between our economic 

performance and environmental 

obliga�ons.
 
We go beyond the law of the land on 

environmental standards, adop�ng Lean 

resource conserva�on principles across 

our opera�ons and economizing 

opportuni�es through sustainable 

prac�ces. Our technological, as well as 

process-related, measures not only 

minimize our environmental footprint, but 

have also resulted in cost savings. 



omit no opportunity to further deepen the 

engagement with our people. We deploy 

targeted and structured communica�on 

methods, such as newsle�ers, emails, splash 

messages, blogs, health awareness, and expert 

sessions across our sites.

We have always abided by environmental 

regula�ons and see them as minimum 

requirements that we must exceed. We ensure 

compliance with all applicable standards for air 

pollu�on (ozone-deple�ng substances, NOx 

and SOx emissions, the primary source of air 

pollu�on from our opera�ons, including the 

diesel used in generator sets), noise pollu�on, 

effluent quality, and others. We have complied 

with all surveillance audits, and we have 

recorded no instances of exceeding limits thus 

far at all our facili�es. We monitor our indoor 

air quality performance three �mes a year, in 

line with the necessary standards, and maintain 

good indoor air quality standards. 

In our quest to reduce our environmental 

footprint, we have rethought all aspects of 

our opera�ons to alter them (if required) 

in a way that benefits us with minimal 

resource consump�on. While cri�cally 

assessing our exis�ng infrastructural 

facili�es, we realized that much of our 

energy consump�on is due to the 

sca�ered loca�ons of our data centers. 

Because of the various loca�ons, the 

equipment that supports these data 

centers is also mul�plied. This has 

compelled us to redesign our facili�es in 

such a way that all the data centers on one 

floor are backed with an upgraded UPS 

capacity. Although the upgrades incur a 

one�me establishment cost, it can be 

recovered within a short �me span due to 

the huge OPEX and CAPEX savings.

Case study

Smart thinking impacts savings

Our experience of data center and UPS consolida�on at Genpact, Hyderabad
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Major advantages of data center 

Consolidation 

OPEX savings

     Due to lower UPS, PAC, and lighting

     load

     Optimization of existing UPS

     Positive impact on carbon footprint

CAPEX savings 

     Reuse of idle equipment like UPS, 

     FM 200, PAC 

as BS 25999, OHSAS 18001, and ISO 14001. A 

dedicated governance structure is in place to 

ensure effec�ve planning, implementa�on, and 

monitoring of the framework. We have an 

online tool, Archer, for standardizing repor�ng 

and reviewing performance across sites. 

Modules such as Incident Management, Audit 

and Issues Management, Compliance 

Management, Risk Management, Change 

Management, Vendor Management, Business 

Con�nuity, and Seat U�liza�on are tracked 

online. Archer helps us ensure standardiza�on 

across regions, maintain a central repository, 

receive automa�c no�fica�ons on entry of 

tasks, maintain accountability at each step, and 

facilitate real-�me repor�ng.

Engaging our employees on environmental 

issues is one of our prime focus areas. 

Throughout the year, we plan events to 

celebrate awareness-genera�ng ini�a�ves such 

as Earth Hour and World Environment Day. We 

With this insight and calculated predic�on, 

we began renova�ng our data centers at 

Genpact, Hyderabad. The project that was 

ini�ated in 2013 was completed with 



substan�al net savings for 2015. During the 

restructuring, we also decided to 

consolidate our UPS. We set a target to 

reduce the number of UPSs and enhance 

the capacity of a few of them through 

upgrades. The target was to increase 

average loading by 87%, increase UPS 

efficiency by 18%, and reduce installa�on 

Total project savings (in Indian rupees)

Total project expenditure (in Indian rupees)  

Recovery period
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UPS Consolidation DC Consolidation

Power Consump�on                                             7,76,808                                               17,09,798

AMC                                                                          6,61,300                                              1,20,000

                                                  9,86,554                                                           -Ba�ery Reuse       

OPEX savings per annum                                         2,42,652                                             18,29,798

Electrical Work                                                          3,85,489                                                    8,86,845

Civil Work                                                                 4,31,860                                                     1,82,774

ACD-CCTV, Fire, etc.                                                      -                                                                65,314

Total Expenditure                                 817,349                                                   11,34,933

Months                                                                                                                                                      74

Total project savings (in USD)

  11,616   Power Consump�on                                                                                                 25,567 

AMC                                                                   9,888                                                        1,794         

Ba�ery Reuse                                                          14,754                                                                 -

OPEX savings per annum                            16,015,03 2                                             120,766,668 

UPS Consolidation DC Consolidation

capacity by 47%. UPS consolida�on would 

incur huge savings due to reduc�on in the 

AMC cost, maintenance cost, and most 

importantly, enhanced efficiency due to UPS 

load op�miza�on. The successful 

restructuring and consolida�on have given us 

an advantage in terms of energy and money. 

Total project expenditure (in USD) 

Electrical Work                                                     25,442,274                                                58,531,770 

Civil Work                                                              28,502,760                                               12,063,084 

ACD-CCTV, Fire, etc.                                                                 -                                                       4,310,724 

Total Expenditure                            53,945,034                                                74,905,578 
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We have undertaken numerous measures over 

the years to reduce and manage our energy 

consump�on. These measures include 

replacing old precision air condi�oning (PAC) 

units with new energy-efficient ones, installing 

smart cool in chillers, introducing plenum in 

data center precision cooling, LED ligh�ng, 

using R407C and R410A instead of R22 (a more 

potent ozone-deple�ng refrigerant) for all new 

projects across India, providing virtual office 

facili�es for our employees, selec�ng green 

buildings for new facili�es, using solar hea�ng, 

op�mally sizing equipment such as chillers, air 

handling units (AHUs), generators, and 

transformers, and many others. A combina�on 

of these and other measures has been 

undertaken at our sites in India, China, and the 

Philippines. Our Global Sourcing team is also 

ac�vely involved in sourcing green products for 

our facili�es. For some of our requirements, we 

Our approach

The data on energy consump�on (both direct 

and indirect) suggests a constant trend for all 

our sites in India, Europe, the Philippines, and 

China, as depicted in the following graph of the 

three-year trend. Our efforts to consistently 

reduce our energy requirements is evident in 

the graph. We are gradually trying to be energy 

efficient by reducing our demand for use of 

coal, diesel, and electricity across our ever-

expanding opera�ons. 

Our performance

2011 2012 2013 2014 2015

350,000
300,000
250,000
200,000
150,000
100,000
50,000

Total direct energy (Diesel, LPG, charcoal)  
Total indirect energy

Direct and indirect energy consumption

Energy

have prepared a green materials list that 

contains the names of preferred suppliers who 

meet the environmental standards for that 

material. 

These investments not only reduce our 

environmental footprint, but also provide a 

tangible financial benefit. 



Implemen�ng green IT projects has been one 

of the primary sources of energy savings and 

emission reduc�ons, while greening our 

opera�ons. Typically, around 40-50% of the 

energy consump�on is by the air condi�oning 

system (for data centers and the produc�on 

floors). Next is the UPS system (for 

worksta�ons and data centers), which is close 

to 35% of the energy consump�on. This 

consump�on guides our choice of green IT 

ini�a�ves. Data center–related interven�ons, 

such as data center consolida�on (merging, 

resizing), virtualiza�on through cloud adop�on, 

and efficient cooling technologies (plenum), 

make up the savings accrued from green IT 

interven�ons. Another key ini�a�ve is the 

installa�on of modular UPS systems in data 

centers, which provides the flexibility of not 

installing 100% of the planned capacity at the 

ini�al stage, as the capacity of the unit is 

scalable. Investment in tools related to high-

defini�on video conferencing and 

telecommunica�ons has produced significant 

savings in business travel as well. In 2013, we 

rolled out audio and video features on 

Microso� Lync for 1,000 employees across the 

globe. This enabled people to connect with 

their peers instantly, and video func�onality 

gave the feel of face-to-face mee�ngs and thus 

affected the need to travel. Jabber is another 

tool. It enables remote users or people on the 

move to connect instantly through their mobile 

phones and make video calls. Savings from 

green IT ini�a�ves have a direct posi�ve 

impact on our working capital availability and 

cash flow situa�on. 

Our approach

During 2015, we installed a total of 21,776 
lights that resulted in savings of 1,649,631 kWh 
of energy.

Our performance
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Energy reduc�on/efficiency ini�a�ve            Energy reduced in 2015 (kWh)

Data center consolida�on                                                                                           11,96,655

Consolida�on of servers/
 5,67,648

re�rement of applica�ons    
                                                                                     

Installa�on of EC motors in the AHUs                                                                      16,038

Drive virtualiza�on                                                                                                        15,768

Green IT
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Case study

Going the renewable way: Genpact's a�empt to reduce its carbon footprint

In an environmentally conscious a�empt to 
move from using conven�onal sources of 
energy to green energy, Genpact realized 
the use of renewable sources of energy at 
its Guatemala sites — Petapa and 38 Street. 
With the global market crea�ng new 
opportuni�es in the renewable energy 
sector, Genpact chose to employ hydro and 
biomass energy at the sites.

Genpact aimed to reduce its carbon 
footprint by switching to renewable sources, 

which included green energy in the form of 
an energy mix of hydro and biomass. The 
annual energy consump�on at the sites was 
3,760,182.60 kWh, and the setup has led to 
total cost savings of US$151,967.70. Apart 
from this, all the electrical energy consumed 
at the sites comes from renewable sources 
of energy. Genpact's innova�ve endeavor to 
make its opera�ons and prac�ces 
sustainable by choosing green power is a 
simple yet effec�ve step toward making 
Genpact a more sustainable organiza�on.

Case study

Small leaps to lean energy: new technology interven�on in India

Mo�vated to bring about a transforma�onal 

change to reduce our energy consump�on, 

we assessed all the systems and processes 

we can modify to yield savings in our power 

meter. Along the same lines, we have 

considered replacing conven�onal air 

handling units (AHUs) with electronically 

commutated (EC) motors. 

We replaced these units with EC motors and 

monitored our energy consump�on during 

Q4 2015. The results are quite encouraging. 

The AHU consump�on of electricity has 

decreased by >50% in all cases. This can be 

considered a milestone achievement in the 

implementa�on of a new technology that 

has a direct produc�vity benefit. This year, 

we planned to replace a conven�onal AHU 

with an EC motor.

In addi�on, EC motors have other advantages, such as the following: 
      Require less maintenance
      Much less wear and tear, and the life of the module could be 10–15 years
      All intelligence is built in the system and thus, no human interven�on is required

Energy saving and monetary savings trend a�er replacement with EC Motors

Loca�onS.NO.
Consump�on before 
changeover (kW)

Power savings a�er 
changeover   (kW) Avg. saving/AHU/day Savings in rupees per 

AHU since Installa�on

1                   Hyderabad                      57.79                              35.12                              4383.23                   810958.14

2                   Bangalore                        31.68                               17.04                              3189.89                   430305.41

3                   Gurgaon                          12.10                                 6.03                              1505.09                   265636.80
 

4                   Noida                              22.57                               12.50                              3120.00                   528151.10

5                   Jaipur                             21.46                              10.93                              2728.13                    442485.89

      2477537.34Total                                                      145.60                             81.62                          1  4  926.33            
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Case study

Going lean and green: Energy conserva�on in the Philippines

The Philippines houses close to 6% of our 
global headcount and contributes to around 
9% of our total electricity consump�on. 
Given the rising energy costs, and these 
costs cons�tu�ng a large frac�on of 
opera�onal expenses, energy management 
is a key strategic issue for Genpact. The 
Energy Management team in the Philippines 
has made strides in energy conserva�on in 
line with their commitment to Genpact's 
sustainability vision. A host of energy 
conserva�on ini�a�ves have been 
implemented across two facili�es in the 
Philippines: the Genpact OCC building and 
the Genpact Ihub1 building. These ini�a�ves 
form the backbone of running cost-effec�ve 
and lean opera�ons regarding energy. The 
energy conserva�on ini�a�ves include a mix 
of technology-related investments, efficient 
u�liza�on of exis�ng resources, behavioral 
changes through dedicated communica�on 
programs, and relevant training sessions for 
employees. Tangible benefits have accrued 
to Genpact, and the environment as well, 
through these ini�a�ves. The technological 
investments involved a massive drive to 
install LED lamps and fan coil unit (FCU) 
�mers. Other ini�a�ves involved measures 
that simply focused on efficiently u�lizing 
exis�ng resources, such as hiberna�on 
mode for PCs, adjus�ng temperature (by 2 
degrees) in the data center and UPS room, 
shu�ng off lights inside electrical, storage, 
FM200, and rooms that are not in use, 
par�cipa�ng in Earth Hour, u�lizing natural 
light, turning off equipment (TVs, 
microwaves, projectors, photocopiers) when 
not in use, scheduling lights and air 
condi�oners, and other such measures.

The technological investments and efficient 
resource u�liza�on ini�a�ves are 
supplemented with energy 
conserva�on–related training and 
awareness/communica�on programs. A 
memorandum providing guidance on how 
energy can be conserved across the office is 
shared with all employees. Training and 
awareness sessions are conducted for 
relevant employees in areas such as energy 
efficiency, green building, energy audit, and 
more with internal and external experts 
throughout the year.

These ini�a�ves resulted in a 4% actual 
annual reduc�on in electricity (kWh) units 
consumed in 2014 from 2013 across both 
facili�es, with an 8% reduc�on in the Ihub1 
building and a 1.3% reduc�on in the OCC 
building. Consequently, 25 metric tonnes of 
CO  emissions were avoided. The overall 2

savings (un�l 2014) from these ini�a�ves 
across the two facili�es exceeded 
US$25,000.

The Energy Management team in the 
Philippines will con�nue its pursuit of 
energy conserva�on in the coming year by 
focusing on:

Installing a building management 
system (BMS) for close and centralized 
monitoring of opera�ons
Evalua�ng the installa�on of hybrid air 
condi�oners
Installing plenum and implemen�ng hot 
aisle/cold aisle in the data center
Intensifying the communica�on 
program for energy conserva�on



Our approach
For a company in our line of work, the way we 

u�lize our office space has a major impact on not 

just our business, asset u�liza�on, direct and 

indirect costs, employee produc�vity, and 

employee well-being, but also our environmental 

footprint. U�lizing space be�er does not always 

imply a unilateral decrease in space allocated per 

employee, but making decisions ranging from the 

building selec�on phase to u�lizing every square 

foot of the space available, keeping in mind the 

day-to-day opera�onal pa�ern of the facility and 

the intended outcomes of effec�ve space 

u�liza�on. Some of these decisions are technical 

and involve structural aspects of the facility, while 

others involve innova�on and crea�vity.

Choosing right, choosing green

As our opera�ons grow, hos�ng our offices in 

facili�es that, by design, are meant to have a 

reduced environmental impact can help us 

manage a significant share of our environmental 

impact. Some of the aspects that our due diligence 

team considers while selec�ng new facili�es 

include the green ra�ng of the facility (Leadership 

in Energy and Environmental Design [LEED®] 

ra�ng), building energy efficiency, ability to 

eliminate redundancy in cri�cal equipment and 

power, and other related aspects. Our facility, 

Priteck Park, is one of the most energy-efficient 

buildings in Bangalore and has a LEED® Pla�num 

ra�ng. The Raheja Mind Space facility in 

Hyderabad is also working toward a LEED® Gold 

ra�ng. One of our facili�es, Silokhera Towers, is 

powered by a gas-based system instead of diesel, 

and thus emits less carbon dioxide per unit of 

electricity generated.

Flexibility

Spaces and ideas that enable flexibility provide 

more room for innova�on and implementa�on of 

new solu�ons. In a round-the-clock business such 

as ours, op�mally u�lizing assets is a challenge. 

Increasing the use of a seat by mul�ple users can 

lead to substan�al op�miza�on in terms of asset 

u�liza�on. Hot-desking has allowed us to op�mize 

space use and avoid the crea�on of idle assets. We 

have also created inter-conver�ble and 

mul�purpose spaces by using false flooring to 

convert the space into a mee�ng room, a training 

room, or a conference room, based on the need, 

thus doing away with the need to construct 

separate rooms for each purpose. Our eco-design 

team came up with a more modular design for our 

worksta�ons that allows more flexibility and need-

based minor changes. Conven�onal work sta�ons 

meant to house CRT monitors, were tweaked to 

directly mount TFT monitors and thus leave room to 

innovate ver�cally and horizontally in terms of 

storage space. Even in our choice of construc�on 

design for our new facili�es, we prefer a flat slab 

design that provides much more flexibility to the 

occupier for altering internal layouts.

The people factor

What we do with our space invariably impacts our 

people — the choices they have and the way they 

work. While selec�ng buildings to house our 

opera�ons, we need to nego�ate with the building 

owner to provide certain services and facili�es at 

the building level rather than separate spaces for 

each occupier. This way, our employees get more 

choices in terms of services, such as food courts, 

banking and ATM services, daily grocery needs, 

concierge desk, and more. This has an indirect 

impact on workplace efficiency. Within the 

workplace, we op�mize space by crea�ng ‘we 

spaces’ instead of alloca�ng the same area as a dark 

space for an atrium or a lobby. Such we spaces as 

recrea�on rooms and huddle rooms aid employee 

collabora�on and provide room for the exchange of 

ideas. The possibility of virtual offices, owing to 

developments in data security, allows employees to 

work from their homes and lessens the pressure of 

developing new infrastructure in the workplace.
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Adding value to sustainable development: Hermes building gets BREEAM Cer�fied

Case study

The environmental impact of the building 

industry is significant. The building sector is 

responsible for more than one-third of 

global resource consump�on annually, 

including 12% of all fresh water use and 10% 

of the global energy supply due to 

manufacturing. The built environment 

accounts for some 40% of global greenhouse 

gas (GHG) emissions. 

Genpact Romania's Hermes building was 

green-cer�fied under the BREEAM 

cer�fica�on (see the cer�ficate below) to 

reduce or eliminate the nega�ve 

environmental impacts and improve the 

exis�ng unsustainable design, construc�on, 

and opera�onal prac�ces by using natural 

resources more efficiently. The building 

achieved a score of 72.1% (Excellent) in the 

design stage.

Some of the features of the building that 

have helped reduce its environmental 

footprint are as follows:
    30% be�er energy performance than a 

typical modern office building due to 

the sustainable design and low-energy 

hea�ng and cooling system
    Façade design to minimize energy losses 

and maximize daylight
    Energy-efficient ligh�ng through daylight 

controls and presence detec�on
     Op�mized ven�la�on power – the 

atrium  is heated/cooled via the 

secondary air transferred from within 

the offices

       C onscious choice of materials – the 

majority of the materials used have a 

responsible origin
     Ecology  – a number of ecological features 

proposed by a qualified ecologist will be 

implemented
        Safe bicycle access and secure bicycle  

storage in the building's basement, 

complete with showers and changing 

facili�es
      Close access to public transporta�on
      A-Rated Energy Performance Cer�ficate
     Water-efficient sanitary-ware specifica�on
     Extensive heat, water, and electricity  

metering
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Case study

Sustainable development in different 

spheres of life and work has been in the 

limelight worldwide. Sustainability is the 

most precious gi� we can give to future 

genera�ons. Renewable energy is one of the 

op�ons of alterna�ve sources of energy that 

helps reduce the pressure on conven�onal 

sources. At an unprecedented rate, new 

products and technologies are being made 

available; however, none are as applicable 

to sustainability as solar power.

Solar technologies are extremely promising, 

with ever-increasing output efficiency and 

the capability to be used in a variety of 

loca�ons. Seeing this, Genpact has also 

taken the ini�a�ve of se�ng up a solar 

Harnessing solar energy at Genpact Uppal, Hyderabad

power plant on the Uppal campus. This is a 

milestone achieved by Genpact in its 

sustainable development ini�a�ves. The total 

electricity consump�on of the Uppal campus 

is around 10 million units per annum. Of this, 

around 8.3 million units per annum, which is 

equivalent to 5.0 MW, is solar powered, and 

this has helped us reduce our carbon 

footprint by 80%. Overall, we are achieving 

cost savings of 15% of the current electricity 

cost (grid rate and diesel cost). This is a 

ma�er of great pride for all at Genpact, as the 

project is seeing posi�ve light not only in 

terms of energy savings, but also as a step 

forward in scaling up our contribu�on to 

sustainable development.



Our approach
Because we are a service sector enterprise, 

much of our environmental footprint is related 

to employee travel. Therefore, any strategy for 

managing our environmental impact cannot 

ignore travel. Our Transporta�on team noted 

two facts: 
· The transforma�on witnessed in the 

public transporta�on facili�es (the 

Metro, AC buses) now available to our 

employees working in the Na�onal 

Capital Region (NCR) in India. 
· Our employees want a comfortable, 

seamless, and reliable commute to their 

workplace, as well as the flexibility to 

choose which system to use.

From the perspec�ve of sustainability and 

minimal contribu�on to global climate change, 

we will further change 50% of our NCR fleet 

from diesel to compressed natural gas (CNG) 

within the next year. In addi�on, we do not 

provide day�me transporta�on, which is 

almost 50% of our opera�ons. Therefore, our 

employees use public transporta�on for 

commu�ng. More than 50% of our employees 

use the Delhi Metro service, which is 

significantly free from ozone and greenhouse 

gases. 

Our performance

During 2015, the total carbon emissions per 

employee were 0.61 tCO e, which included 2

emissions due to ground and air travel. We 

observed a decreasing trend in our employees' 

commute over the past two years. This includes 

travel on roads and travel by air. 
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Ours is not a water-intensive industry. 

Therefore, most of the water is u�lized for 

drinking, the sprinkler backup system, and 

running chillers at certain loca�ons. We aim to 

reduce 10% of the groundwater consump�on 

per employee per square meter within the next 

five years. All Genpact sites have sewage 

treatment plants (STP), and owned sites 

havewater harves�ng systems. Water is 

recycled for flushing, cooling, and landscaping 

systems at most loca�ons. Ini�a�ves include 

the following:

• Showing due diligence of our acquired 

sites and working with them to build a 

water conserva�on program;

• Analyzing and building an STP and 

harves�ng program where required for 

all acquired sites where Genpact plans 

to operate for the next five years;

• Looking at and inves�ng in 

technological advances in water 

recharge and conserva�on techniques; 

and

• Having a water balance audit performed 

for all owned buildings

Our approach

Our performance

Water management techniques have been 

implemented across our facili�es. The water 

sources for our sites in India are groundwater 

(borewell pumps), water brought by tankers, 

and water supplied by municipal authori�es. In 

the Philippines, water is sourced from tankers 

and supplied by municipal authori�es. Facili�es 

in Europe and China rely on water supplied by 

municipal authori�es. Our water consump�on 

Water

does not significantly affect any water source. 

Water used for drinking is either packaged or 

from a reverse osmosis (RO) treatment plant. 

In India, wastewater from our opera�ons is 

treated in STPs. In our facili�es in Hyderabad 

and Jaipur, we have started using the treated 

water in air condi�oning cooling towers for 

gardening. In 2015, we consumed 94,534 kl of 

treated water, and in 2014, we consumed 

98,498 kl of STP-treated water, which was 

around (84.4%) of the total water. In 2015, 

79.4% was consumed. This is equivalent to 

28.3% of the total water consump�on across 

India, China, the Philippines, and Europe. At our 

global sites, waste water leaving our opera�ons 

flows into local sewage treatment facili�es.

All sites owned by Genpact have automa�c 

water control sensors for overhead tanks and 

automa�c shut-off for hand-washing facili�es. 

We also have signs in our washrooms 

advoca�ng the need for conserva�on, and 

con�nuous efforts are being made to ensure 

zero leakage in our hydrant systems and 

plumbing lines. The graph shows the 

consump�on of water per employee over the 

years. There has been an increasing trend in 

consump�on due to the increase in the 

number of employees over the years. The 

total water consump�on figures are taken 

from sites we own and wells we lease, as 

metered water monitoring mechanisms are in 

place at these sites. The trend reflects the 

increase in consump�on in line with the 

increase in the size of our opera�ons. The 

trend also par�ally reflects improved 

monitoring and data availability for water at 

our sites, compared to previous years.
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A combina�on of reducing, reusing, and 

recycling waste is used to manage the amount of 

waste we generate through our opera�ons. For 

reusing and recycling waste, we start by 

segrega�ng waste into categories such as non-

hazardous waste, which includes wet waste 

(food); dry waste (paper waste); and sludge and 

hazardous waste (used oil, e-waste, biomedical 

waste and others). We have also started 

monitoring the amount of scrap we generate. All 

hazardous waste that is generated is disposed 

using authorized and accredited recyclers. 

Our approach
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We have entered into buy-back arrangements 
with manufacturers and have engaged with 
several third-party recyclers for e-waste, such as 
computer peripherals and other electronic items. 
Around 39.4T  of e-waste was sent to these 
recyclers in India in 2015. Similarly for China, 
around 8.5T of e-waste was recycled in 2015, and 
in the Philippines, 0.06 T of e-waste was recycled 
in 2015. To reduce our paper consump�on, we 
encourage prac�ces such as two-sided prin�ng, 
online billing, reducing font size by one unit, and 
other such measures. Details of the amounts of 
waste generated in key categories across our 
Indian sites are given below.
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4
4

8
4

9

0

6
5

4
9

2
.0

4

5
6

5
3

5
.2

8

6
6

0
3

8

2011      2012    2013   2014    2015

Total Consump�on per Employee in China, 
the Philippines, Europe (kl) 

2,04,319
1,49,119

2,90,480
2,93,230

2,78,720

Our performance

Details  of  waste  generation

Type of waste

Wet waste (Food) 
– global
Dry/Paper waste
– global

Ba�eries (India only)

Sludge (India only)

Used oil (India only)

Co�on cloth 
(waste) (kg)

DG filters (No.)

Waste oil (l)

404,368.35        

48,949,587.71                 

5,253.00 

4,298.42                

5,298.42                     

119.50                     

159.00                 

4,686.40 

            
309,415.00             

478,098.00                 

1,537.00                 

1,227.00                 

4,339.00                     

287.70                     

126.00 

3,13,334.00

1,82,3247.00                

3,190.00                 

1,096.00                 

3,820.00                       

53.00                     

211.00                 

3,936.00 

2013 2014 2015

Waste



We segregate all our waste, and e-waste, used 

oil, ba�eries, and bio-medical waste go to 

government-authorized recyclers. We plan to 

invest in channelizing our wet waste. We are 

also ra�oning ba�eries to reduce use at the 

source and have phased out mercury-

containing equipment with measures such as 

replacing LCD projectors, with LED projectors 

and tube lights and CFLs with LED lights.
Our plan for minimizing waste includes the 

following: 
• Inves�ng in technologies that help 

minimize waste genera�on, such as 

modular/flexible furniture, recyclable 

material, virtual par��ons/space 

segrega�on
• Inves�ng in reuse of wet waste with 

organic manure or biofuels
• Segrega�ng and monitoring all waste streams
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The combined impact of the energy-saving and 
resource-conserving ini�a�ves is evident from the 
trends in our carbon footprint data.

In 2015, the overall carbon footprint totaled 

114,498.4 tCO e; 0.007% pertained to direct 

emissions (Scope 1), and 0.99% was indirect 

emissions (Scopes 2 and 3). Almost 90.7% of the 

total emissions were related to our Indian 

opera�ons. Total emissions decreased by 66.2% 

compared to 2013. Per-employee emissions also 

decreased by 71.4% compared to 2013 and fell by 

62% compared to 2012. Our annual per square 

meter emissions decreased by 63.7% compared to 

2013 and fell by 56.7 % (non-annualized) compared 

to 2012.

Emissions



Our supply chain standards

As an extension of our opera�ons, our supply 

chain is a reflec�on of our pride in doing 

business the right way – giving due 

considera�on to our ethical, environmental, 

and social obliga�ons as we pursue business 

excellence. We expect our vendors to comply 

with the same high standards for business 

ethics, legal compliance, and sustainable 

prac�ces to which we subject our opera�ons. 

Accordingly, our vendors are contractually 

expected to comply with Genpact's EHS 

standards, all applicable regula�ons such as 

labor laws, fundamental human rights, and any 

other statutory requirements. Specific criteria 

are also based on the nature of the vendor. For 

example, our food vendor must comply with 

specific health-related requirements, and our 

vendor for chairs has to comply with specific 

ergonomic requirements. 

Further, we have also adapted our 

Integrity@Genpact policy for our suppliers – 

our supplier integrity policy – that extends the 

principles of responsible business ethics, fair 

employment prac�ces, and prohibi�on of 

discrimina�on, confiden�ality, and data privacy 

across our supply chain, including all third 

par�es ac�ng on our behalf. The sustainable 

supply chain policy has been dra�ed and 

serves as a guide to ensure a responsible 

supply chain.

At Genpact, we believe in building rela�onships 

with business partners that understand and live 

up to our high standards of responsible business 

conduct. 

 

As a responsible business, we endeavor to 

cul�vate sustainable prac�ces across our supply 

chain – encouraging and engaging with our 

suppliers not only to deliver best-in-class services 

but also to be�er manage their environmental 

and social performance.

5,000 +
vendors globally

Procuring nearly
150 categories 
of goods and 
services

Comprises two broad categories:
IT-related services and products 
(such as IT hardware, so�ware, IT 
professional services, etc.) 
Infrastructure and opera�ons-
related services and products (such 
as food service, transporta�on, 
office maintenance and equipment, 
and others)

Our supply chain
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Our approach



We recognize that managing the environmental 
and social impacts of our supply chain has 
manifold benefits – mi�ga�ng and addressing 
business con�nuity risks, mee�ng the changing 
demands of our clients and other stakeholders, 
increasing cost-efficiencies and opera�on 
efficiencies of the supply chain, protec�ng our 
reputa�on and brand value – resul�ng in long-
term economic growth. Given our extensive 
supply chain ecosystem, this challenging task 
comprises two elements:

   Ensuring stringent compliance with our  
standards and requirements

   Elimina�ng any risks associated with our 
supply chain

Our supplier selec�on processes route all 
purchase requisi�ons through a centralized 
Global Sourcing team. Genpact op�mizes its 
sourcing footprint based on the total cost of 
ownership, including environmental impact and 
sustainability factors, when short lis�ng a 
vendor.

Although our exis�ng measures ensured 
compliance through site audits and screening 
processes (such as police verifica�on and 
background checks), with vendor viola�ons 
resul�ng in suspension or dismissal, the 
measures lacked rigor and structure.  In 2013, 
we started an extensive exercise, with 
assistance from an external third party, to 
revise our vendor pre-qualifica�on process to 

incorporate supply chain sustainability. Over 
the last two years, we formalized and brought 
structure to our vendor on-boarding processes 
through our vendor governance framework, 
described in the figure above. The framework 
takes a holis�c approach to risk iden�fica�on, 
assessment, and mi�ga�on, with vendors being 
categorized for risks based on the nature of 
their associa�on or engagement with Genpact. 
One of the key risk areas assessed as part of 
the framework is evalua�ng vendors' 
compliance with local infrastructure norms and 
regula�ons and EHS requirements. Vendors are 
required to declare their approach and present 
suppor�ng ar�facts which, along with the 
safeguards, are reviewed and audited by our 
Global Sourcing team. The vendor is allowed on 
board only a�er the team signs off.

Currently, we are reviewing our vendor 
governance framework to account for all 
relevant sustainability-related risks. We are 
also reviewing our supplier code and vendor 
pre-qualifica�on criteria to ensure they cover 
all material issues, including relevant 
sustainability issues. Going forward, we intend 
to progressively expand the propor�on of 
suppliers (new and old) that comply with our 
supplier code and vendor pre-qualifica�on 
criteria, by providing them with assistance 
during the implementa�on phase.
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Our governance structure, defined at the point 

of on-boarding the vendor, oversees the health 

and performance of the engagement. A 

periodic governance touch point provides an 

opportunity for both par�es to discuss the 

status and address any concerns. In addi�on, 

this allows for structured tracking of any ac�on 

plans that may be in place for addressing 

issues. 

Suppliers have a point of contact in the 

Business and Global Sourcing teams, to whom 

the suppliers can reach out during their term of 

service with Genpact. In the event a grievance 

is brought up for redressal, the sourcing point 

of contact can bring on board legal, compliance, 

or other subject ma�er experts in the 

organiza�on to address the issue, and 

appropriate remedies and ac�on plans are 

thought through. Appropriate tracking points 

are defined to track toward closure of the issue 

and to assure full accountability on our part to 

address the concern. 

Vendor grievance mechanism Logis�cs, EHS, and IT teams to procure 

products that can help save energy and 

conserve resources. When procuring products, 

we prefer products that are greener, given all 

the required technical specifica�ons are met. A 

database of green products is in the process of 

being developed, with a recent addi�on of 

green building materials. Currently, we are 

expanding the green cataloguing of products to 

other key product categories. 

Supplier diversity
We are also a global general member of the 

WEConnect Interna�onal network, a global non-

profit setup that works to increase opportuni�es 

for women-owned businesses. The network 

maintains a directory of women's business 

enterprises that are at least 51% owned, 

managed, or controlled by one or more women. 

WEConnect iden�fies, educates, registers, and 

cer�fies such enterprises. Our membership 

provides us access to this directory, which is used 

by our Global Sourcing team as and when a 

suitable match is available in the database for the 

requirement at hand. While sincere efforts shall 

be made to empanel small businesses, minority-

owned firms, and women's business enterprises,  

the final decision to empanel a vendor shall be 

made strictly on merit.

Our Global Sourcing team is also ac�vely 

involved with procuring green products for 

Genpact facili�es. The Global Sourcing team 

collaborates with the Infrastructure and 

Green procurement



Highlights

We believe we have an important role to play in ensuring balanced and inclusive growth for the 

communi�es we impact. As we grow, so does our responsibility to contribute to a posi�ve 

SOCIETAL IMPACT – fostering healthier, more vibrant communi�es worldwide.

With immense poten�al as an industry to create job opportuni�es, we strive to upli� 

communi�es through employability programs. Simultaneously, we also champion ini�a�ves for 

a be�er environment and inclusion of disadvantaged groups.

Action plan
Educa�on and employability

Diversity and inclusion

Environment and sustainability
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Client partnerships

18% and growing 

14,000 + volunteers

21% penetra�on 

65,500 + hours 

16 countries    

Pillars:

Educa�on & 

Employability

Diversity & Inclusion

Environment and 

Sustainability 

15,000 payroll given

27% penetra�on

Generating social impact
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Strategic   partnerships

School projects:
USA, SA, Latam, 
Europe

Skilling youth:
China, SA, Philippines

Women empowerment:
Dress for Success, USA, 
Udayan Shalinis India

Blood & organ dona�on:
All regions

Environment projects:
Green the planet: 
all regions 
Habitat for Humanity, 
Europe & Latam

Save a Lake, India

Key
projects

Pillars
Educa�on & 
employability

Diversity & 
inclusion

Environment & 
sustainability

Reach higher with Nasscom

Large-scale Skilling &
Employability of 
Underemployed youth

Genpact social impact fellowship
with Edelgive

Leveraging Process
Excellence for Social Good

GCWL with Ashoka
World Class Center for Women’s 
Leadership
Olympic gold quest
Building Women Achievers
in Sports

Our approach

Three pillars

Genpact is commi�ed to giving back to the 

community and has been ac�vely working on 

various social ini�a�ves for many years. Over 

the last one year, we decided to focus on the 

following three pillars as a part of our CSR 

strategy: educa�on and employability, diversity 

and inclusion, and environment and 

sustainability. We also streamlined the CSR 

ini�a�ves into more sustainable and impac�ul 

projects with a well-defined governance 

structure. Our CSR focus areas reflect socially 

relevant themes that fit into our exper�se, 

even as they complement the skills and 

interests of our people. We regularly take stock 

of whether a shi� is required in our CSR focus 

areas, based on the global and local context in 

which we operate.

The three ver�cal pillars form the founda�on of 

our CSR program and are supported by the 

following five horizontal beams: 
� Volunteering
� Payroll and dona�ons
� Client and ins�tu�onal partnerships

� Process excellence and exper�se
� Communica�on

Each of our major sites conducts a CSR program 

based on an adapta�on of this framework that 

takes the local context into considera�on.

Employability as a focus area is ardently 

supported by our CSR program. The intent is to 

generate sustainable and las�ng livelihood 

opportuni�es. The ac�vi�es under this pillar 

entail suppor�ng the educa�on ecosystem in 

ways that create employable professionals as 

they exit the program. Caring for the 

environment we live and work in is the mantra 

for our work, and involves ac�vi�es such as tree-

plan�ng drives, cleanliness drives, environment 

walks, and increased awareness of 

environmental concerns. For us, inclusion implies 

a prac�ce of ensuring that people feel a sense of 

belonging to their social ecosystem, which could 

be their organiza�on, community, or society in 

general. Our work in this area includes working 

with underprivileged children, promo�ng female 

child rights, working with 

Responsibility towards society



Our CSR program engages employees across 

the organiza�on, including our senior 

leadership, who we feel is key for the success 

of our CSR efforts. The leadership's 

involvement provides a sense of organiza�onal 

ownership of the CSR vision and acts as a great 

mo�va�onal tool for employees. The 

unflinching commitment of our volunteers, in 

turn, mo�vates the leadership. Genpact's 

leadership is commi�ed to inves�ng in the CSR 

programs, which is evident from the program's 

expansion over the years. 
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Habitat for Humanity, par�cipa�ng in disaster 

relief drives, and much more. These 

interven�ons are driven either by Genpact 

volunteers or in collabora�on with credible 

NGOs. Each loca�on or region with a CSR 

program has a CSR leader who, in turn, has a 

team of CSR champions corresponding to each 

focus area, depending on the program's need 

and scale. Based on the requirements of a 

par�cular loca�on, one CSR champion is 

responsible for a par�cular focus area. CSR 

champions at each loca�on are further 

supported by a team of single points of contact 

(SPOCs) and a Communica�ons team. The 

global CSR leader is responsible for supervision 

and oversight of the overall CSR program. This 

Case study

Promo�ng green ini�a�ves as part of CSR: Genpact Romania

To promote environment conserva�on and 

educa�on, Genpact Romania has taken up 

various green ini�a�ves as part of their CSR 

ac�vi�es. In order to ins�ll a sense of 

responsibility among employees related to 

environment protec�on, Genpact Romania 

has undertaken the following campaigns 

that have made it the new green 

ambassador of the Genpact family.

Gardening campaign: A gardening 

campaign was organized on 25 April 2015 

with the aim of cleaning and rearranging 

the Bucharest Botanical Garden. This 

ini�a�ve was developed in collabora�on 

with the Bucharest Botanical Garden, and 

25 employees par�cipated as volunteers for 

the cause. 

Recycling campaign: To celebrate Water 

Day and Earth Hour, employees at Genpact 

Romania conducted a recycling campaign 

on 27 March 2015. With an aim to educate 

and make the employees aware of the 

need for a clean and green environment, 

the par�cipa�ng employees collected all 

the waste paper and plas�c at sites. This 

ac�vity led to the collec�on of 62 paper 

bags and one plas�c bag that were then 

recycled.

Tree-plan�ng campaign: Based on the 

belief that trees are integral to maintaining 

the ecological balance, a tree-plan�ng 

event was organized on 28 March and 3 

April 2015. Twenty employees volunteered 

for the cause and planted 200 trees in the 

forest of Cluj-Napoca.

structure also takes care of the management, 

execu�on, and governance of our CSR 

endeavors.
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Volunteering and payroll dona�ons

Human capital is undoubtedly our most 
valuable asset, and we u�lize it to generate 
social capital by inves�ng human capital in our 
CSR programs. As we are a company of more 
than 71,000 people, employee contribu�ons 
are the founda�on of our CSR program. 
Genpact's role is to provide effec�ve pla�orms 
that allow our mo�vated employees to channel 
their monetary and non-monetary 
contribu�ons to causes that are close to their 
hearts. Employee volunteering and payroll are 
thus the backbone of most of the CSR 
programs we run. Over the years, we have 
ins�lled these values within our cultural fabric 
and have ensured that they are maintained by 
focusing on volunteering and payroll at the 
beginning of the employee life cycle in our 
orienta�on programs. Such exposure also 
allows new Genpacters to get a sense of the 
organiza�onal culture and values. The 
highlights of our program include 14,000+ 
people (20% of our employee base) and 
65,000+ volunteer hours, spanning 16 countries 
across a range of ini�a�ves and projects. Our 
CSR guidelines allow our people to devote a 
minimum of three hours at work every month 
to causes that resonate with their passion. 
Volunteers can get involved in ac�vi�es such as 
plan�ng trees, teaching and mentoring 
children, volunteering in orphanages and old 
age homes, par�cipa�ng in cleanliness drives, 
and many other drives.

We partner with leading non-profit 
organiza�ons (chari�es such as Give India, 
United Way, AmeriCares, The Philippines 
Na�onal Red Cross Society, and others) to 
provide flexible and transparent pla�orms that 
enable employees to donate to credible local 
chari�es. These programs are voluntary, and 
employees are free to change or discon�nue 
their contribu�on. 

Our people make a difference

At Genpact, we do not treat the 
rela�onships we share with our clients as 
purely transac�onal. We believe in fostering 
a collabora�ve bond that strengthens as we 
move forward. We encourage our clients to 
visit our facili�es, engage with our people, 
and par�cipate in the Genpact experience. 
During visits to our facili�es, we expose our 
clients to the CSR programs at that 
par�cular site. Such visits allow us to 
explore par�cipa�on opportuni�es for 
clients in our CSR programs. We have 
received strong posi�ve feedback from 
clients and feel that this allows us to forge 
an informal bond that extends beyond the 
workspace and allows our clients to get 
valuable first-hand experience of Genpact 
values and culture. Over the years, 
numerous clients have pitched in and 
contributed to our CSR programs. Clients' 
contribu�ons have included sponsoring 
salaries of school teachers teaching 
underprivileged children, sponsoring 
infrastructure at schools, and providing 
volunteers for teaching, among others. We 
extend this CSR engagement to clients by 
regularly upda�ng them on not only 
business issues, but also Genpact's CSR 
ini�a�ves, strategies, and opportuni�es.

Involving our clients and partners



The penetra�on figures for our volunteer 

program and payroll program were 21% and 

27%, respec�vely, in 2015. One of the ways in 

which we encourage more of our people to 

par�cipate in our CSR programs is through 

targeted and effec�ve communica�on. 

Impac�ul and consistent communica�on 

permeates the culture of giving within the 

organiza�on, which we do by implemen�ng an 

effec�ve communica�on plan laid out at the 

start of every year. Our efforts include building 

a powerful internal communica�on engine 

through standard branding, newsle�ers 

highligh�ng volunteers' experiences and the 

impact of our CSR ac�vi�es, adequate 

exposure to CSR ac�vi�es, and recogni�on for 

our ace volunteers in town halls, as well as 

Employee penetra�on and payroll penetra�on

regular updates from Genpact leaders. The 

communica�on is not just meant to inform 

employees about how and where they can make 

their contribu�on but also to provide that extra 

nudge and mo�va�on to more ac�vely and 

consistently become part of such ac�vi�es. The 

CSR teams at each loca�on have dedicated 

communica�on personnel who execute the 

communica�on plan designed for that year. 

Efforts are also made to connect CSR teams 

across the globe to share best prac�ces. This is 

done through monthly calls and an annual CSR 

global meet. We always encourage our people to 

look beyond their desk and make a difference in 

the world. We also feel that par�cipa�on in such 

ac�vi�es inculcates the values and leadership 

skills that we look for in our future leaders.
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Strategic  projects

GCWL is a reaffirma�on of our commitment to diversity. With a vision to drive gender-inclusive growth that empowers 
and promotes women's leadership across sectors in the country, we partnered to create and launch GCWL with Ashoka 
University. Through GCWL, we aim to create an ecosystem of knowledge, resources, and advocacy that will help create 
the next genera�on of women in leadership roles. More than 200 women have par�cipated in GCWL's research projects 
and leadership sessions.

1.  Genpact centre for women leadership at Ashoka University (GCWL), India

2.  Plant a million, Gurgaon, India
In the middle of a rapidly growing concrete jungle, there is the 350-acre Bio Diversity Park. We are working with the I AM 

GURGAON NGO to plant trees na�ve to the Aravalli range, to reclaim flora and fauna that are otherwise being lost due to 

urbaniza�on. More than 5,000 Genpact volunteers have planted 20,000 trees over five years, leading to 8,750 MT of 

carbon dioxide sequestered annually, 3.7 billion liters of rainwater per annum, and enough oxygen for 2 million people.

3.  Monte Carmelo School, Guatemala
The Guatemala CSR team has adopted the Monte Carmelo School and has supported it for the past four years. The 

employees and their families have par�cipated and engaged with 310 children and conducted awareness sessions, 

organized plays and art cra� sessions, and lent a helping hand wherever necessary. More than 70 volunteers from 

Genpact constructed an en�re classroom for a school for the underprivileged.

Increasing impact through 
communication



Genpact is a global leader in transforming and 
running complex business processes and 
opera�ons. We have helped NGOs improve their 
Impact through the introduc�on of strong rigor and 
systems of governance, as well as monitoring of 
success metrics and fund u�liza�on. This enables 
the NGO and its staff to focus on success metrics 
and the desired outcomes of the projects for �mely 
and adequate fund u�liza�on on the ground to help 
achieve the same.  

We are also planning to launch a project that will 

allow us to leverage and contribute our process 

excellence and exper�se to the greater social good. 

Genpact Social Impact Fellows will be individuals 

iden�fied to work on the ground with our partner 

not-for-profits for a period of one or two years on 

pre-iden�fied projects across important areas such 

as educa�on and female empowerment.

SMLean Digital  exper�se in CSR
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We at Genpact have a very strong governance 

and audit mechanism for all the work that we 

do. We strongly believe in “what gets measured 

gets done”. We have a governance mechanism 

that involves regular reviews and monitoring by 

Impact measurement

Our performance

Leveraging our expertise

the CEO, Genpact board members, and senior 

leaders who are part of the Genpact CSR 

councils and commi�ees at various sites and 

regions. The senior leadership team not only 

approves the strategy, policy, and projects but 

also regularly reviews the implementa�on and 

whether the funds commi�ed are being 

u�lized effec�vely. 

For India, according to the requirements of 

the New Company's Act, a CSR spend report is 

also part of the annual board of directors 

report. We are also commi�ed to the 

Interna�onal Standards of Repor�ng and 

Audit (UNGC and GRI Repor�ng). For our CSR 

and sustainability approach, we adhere to GRI 

standards and are part of the UN Global 

Compact Repor�ng.

KPMG is the CSR auditor and helps monitor 

and evaluate all our CSR projects. We evaluate 

different indicators, such as the output, 

outcomes, and impact indicator, among 

others. We have a�ached a sample template 

as this is in the work in progress (WIP) state. 

The template is finalized for each project.



Educa�on and 
employability     

Diversity and
inclusion

Environment and 
sustainability

India

Mexico

Guatemala

The 
Philippines

US

China

South 
Africa

Europe

400+ underprivileged Udayan 
Shalini girls whose higher
educa�on we support
1,500+ children in our Teach for 
India Fellowship Program
200 abandoned street boys with 
Don Bosco at Hyderabad

200+ women in GCWL's  research 
projects and leadership sessions 
at Ashoka University
Support higher educa�on for  
400+ meritorious underprivileged 
girls through Udayan Shalini
3,000+ volunteered in blood, 
organ, and stem cell dona�on 
drives for those in need

5,000+ volunteers have planted  
over 21,000 trees in Gurgaon, 
NCR over 4 years
700 employees cleaned and 
planted trees at the Saulkere Lake 
revival site
370 volunteers planted 300 
saplings on a single day during 
the Jaipur tree-plan�ng drive

Suppor�ng Alas and Raices –
Benefi�ed 105 children, two 
ins�tu�ons, one pre-school, 
and five communi�es
70+ volunteers renovated 
and planted trees for a Down 
Syndrome Help Center

Walkathons/fundraisers 
on World Cancer Day

53 volunteers joined hands for 

the Clean Up the World campaign 

– Cleaning, beau�fying, and 

maintaining the parks in a region

Adopted the Monte Carmelo 

school that has been 

supported by employees for 

the past 4 years

70+ volunteers constructed an 

en�re classroom for a school 

for the underprivileged

Received an award for their 
contribu�on to CSR through the 
year at the global town hall – 50% 
of Guatemala employees 
volunteer for CSR walkathons and 
fundraise on World Cancer Day 

Cleaning and recycling drives

52 volunteers planted 300 trees

Awarded a Silver Award 
during Million 
Volunteer Run 3 by the 
Philippines Red Cross 
for pledging 100 
runners to this event

Shoe dona�on

Dress for Success Walk – 

Donated 80+ women's business 

suits and accessories to help 

women from different social 

strata to become interview-ready

Recipient of the 
Pla�num Award from 
the American Red 
Cross for blood drives

Driving successful programs for 

youth upskilling

Book dona�on drives to

underprivileged schools

Working with au�s�c children

and mentoring them

200+ volunteers in blood 
dona�on drives for  those 
in need

Collabora�on with Maharishi 
Ins�tute (a Genpact SA graduate 
program) – 21 graduates supported 
by the program
Adopted Klopperpark Primary 
School – Supported for the past 5 
years
Data analy�cs support 
student progress reports

Donated to John Dunn House. 
The residen�al 
home provides housing
(29 rooms) and frail 
care (55 beds) for older adults

Organized a sports day with 350 
volunteers – 1,000 children 
benefi�ed, sports equipment 
and shoes donated; 16 
projects supported

Supports Habitat for 

Humanity to build 

shelters for the homeless

Gardening campaign 
work for a cleaner
and greener environment
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Highlights of CSR programs
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Appendix 1: Economic performance data
1.  Economic value added (US$ Mn)

2132   2,279.4           2,461.0

 14.6 

2013               2014                2015

                6.5                  13.0

2146.6 2,286.0 2,474.1 

496.3 548.2        601.6 

1,252 1,362.4     1,443.3 

38.9 33.8          39.9 

53.30  92.0          87.5 

71.1 57.4          61.9

5.3 0.2              -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

1,916.9 2,094.0     2,234.3 

229.70  192.0       239.8

*Excludes interest charges and expenses but includes interest income
**CSR investments are allocated as part of the opera�ng costs of business units and therefore do 
not form a separate line item
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2.  Other expenses

Other expenses**   

Deprecia�on and amor�za�on 

Amor�za�on of acquired intangible assets 

Other opera�ng (income) expense, net 

Foreign exchange (gains) losses, net 

Equity method investment ac�vity, net  

         54      92             88 

56.4 53.1 56.8

24 29 29 

(6) (7) (3)

(21) 12 (5)

(0) 5 11  

(US$ Mn)

Direct economic value generated (A)                                         

Revenue (through core business segments)                                         

Other income (through other sources) *                                   

Total

Personnel expenses (wages and benefits)

Interest charges*

Taxes and royal�es (given to various governments  

Net income a�ributable to non-controlling interest

Dividends (payments to capital providers)

Dona�ons (poli�cal par�es and poli�cians)

Community development and CSR investments*

Total

Opera�ng cost

Other expenses**

Economic value distributed (B)

 wherever business units are located)

Economic value added (A and B)    

(US$ Mn)



3. Geographic distribu�on of revenues

Net revenues (US$ Mn) year ended 
December 31

Region 2013 2014 2015

India 1,328.2 1,506.0 1,687.7

224.7 232.3 238.5Asia, other than India

Americas 359.8 302.5 304.9

Europe 219.4 238.6 229.9

Total 2,132 2,279 2,461

4.  Summary of income tax expenses and tax benefits 
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US$ ('000)

Year ended 31 December

2013 2014 2015

Income before income tax expense 

Statutory tax rates 

Computed expected income tax expense 

Increase (decrease) in income taxes resul�ng from:   

Foreign tax rate differen�al  

Tax benefit from tax holiday  

Tax exempt income  

Non-deduc�ble expenses   

Effect of change in tax rates  

Change in valua�on allowance 

Unrecognized tax benefits

Intercompany Transfers 

Other

Reported income tax expense (benefit) 

306,151   249,590 301,754 

35% 35% 35%

 107,153 87,356 105,624 

 520 3,869 (7,730)

 (39,785)  (35,868) (38,039)

 (7,224)    (8,572) (8,819)

 5,637        3,789 1,884 

 (2,268)          176  1,436 

 1,088     (2,880) (33)

 2,304        1,423 6,272 

 -          2,822 -   

3,675 5,304 1,342 

71,100 57,4196 1,937 



1.  Employee distribu�on by bands 

Appendix 2: People performance data

Band Job �tle 2013 2014 2015

Total Total Male Female Total

5

4

2,3

1

Entry level, associate

Managers

Associate vice presidents 
and vice presidents

Senior vice presidents and 
chief execu�ve officer

41,016

20,749

1,810

64

43,545

22,024

2,105

59

26,207

16,317

1,676

184

19,078

7,676

518

39

45,285

23,993

2,360

57

2.  Geographic distribu�on of employees

2013 2014 2015

Male Female Total Male Female Total Male Female Total
Geography

India

Asia
(ex. India)

Americas

EMEA

Total

30,170

850

2,699

5,868

39,587

30,170

850

2,699

5,868

39,587

42,244

4,110

5,172

12,121

63,647

32,505

3,,506

3105

5,683

42,188

13,317

895

2,678

6,089

25,590

45,822

4,401

5,783

11,772

67,778

36,153

863

3,707

3,775

44,498

15,530

3,526

2,802

5,685

27,543

51,683

4,389

6,509

9,460

72,041

3.  New hires by category, geography , and age with respec�ve gender distribu�on

2013 2014 2015

Male Female Total Male Female Total Male Female Total
Category

Associates

Middle 
management

Senior 
management

Top 
management 

Total

9,231

2,555

140

11

11,937

6,473

1,110

39

4

7,626

15,704 

3,665

179

15

19,563

25,417

14,628

478

40,523

17,952

6,924

119

24,995

43,369

21,552

597

65,518

26,253

16,369

415

43,037

19,116

7,692

122

26,930

45,369

24,061

537

69,967
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2

Category name

Associates

Middle management

Senior management

Top management



20152014

Region

India

China & Japan

Philippines

Europe

Grand Total

Male Female Total Male Female Total

9,282

206

856

374

10,718

4,794

1,012

932

923

7,661

14,076

1,218

1,788

1,297

18,379

8,747

273

469

3,96

9,885

4,151

1,103

388

1,054

6,696

12,898

1,376

857

1,450

16,581

2013

14,404

4,782

377

*19,563

2014

35,138

23,258

323

58,719

2015

36,974

25,705

335

63,014

The data for 2014 and 2015 are the new hire details of Band 4 & 5.

*includes the Americas
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4.  Employee turnover  by category, geography, and age with respective 
    gender distribution

2013 2014 2015

Male Female Total Male Female Total Male Female Total
Category

Associates

Middle 
management

Senior 
management

Top 
management 

Total

Others

6,814

2,636

168

80

9

9,707

4,812

1,308

49

21

30

6,220

11,626

3,944

217

101

39

15,927

6,653

2,828

197

17

8

9,703

4,885

1,415

61

3

13

6,377

11,538

4,243

258

20

21

16,080

7,434

2,889

247

23

5

10,598

5,501

1,396

76

5

10

6,988

12,935

4,285

323

28

15

17,586

2

3

Age

<30

30–50

>50

Total



2013 2014 2015

Male Female Total Male Female Total Male Female Total
Geography

India

Asia
(ex. India)

Americas

EMEA

Others

858

875

279

6,666

1,029

9,707

842

1,231

702

2,958

487

6,220

1,700

2,106

981

9,624

1,516

15,927

8,093

727

637

246

9,703

3,683

1,296

657

741

6,377

11,776

2,023

1,294

987

16,080

8,509

870

856

363

10,598

3,827

1,509

796

856

6,988

12,336

2,379

1,652

1,219

17,586

 Note: Turnover rates are calculated based on the total employee numbers at the end of the repor�ng period.
Formula followed = (Number of employees who have le� the organiza�on in a par�cular category)/(Total number of employees in that par�cular 
category at the end of the repor�ng period).
Turnover: Number of employees who leave the organiza�on voluntarily or due to dismissal, re�rement, or death in service.
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2013 2014 2015

Male Female Total Male Female Total Male Female Total

5.  Employee turnover rate by category, geography, and age, with respec�ve 
gender distribu�on

2013 2014 2015

Male Female Total Male Female Total Male Female Total
Category

Associates

Middle 
management

Senior 
management

Top 
management 

Total

28%

19%

13%

46%

24%

28%

20%

14%

55%

26%

28%

19%

13%

48%

25%

26%

19%

13%

9%

38%

27%

20%

14%

9%

76%

26%

19%

13%

9%

55%

28%

18%

15%

13%

4%

28%

18%

15%

13%

4%

28%

18%

15%

13%

4%

3

Total

Age

<30

30–50

>50

Total

6,358

3,201

148

9,707

4,099

1,961

160

6,220

10,457

5,162

308

15,927

6,659

2,939

103

9,701

4,555

1,695

127

6,377

11,214

4,634

230

16,078

6,967

3,512

119

10,598

4,865

1,983

140

6,988

11,832

5,495

259

17,586



2013 2014 2015

Male Female Total Male Female Total Male Female Total
Geography

India

Asia
(ex. India)

Americas

EMEA

Total

28%

34%

20%

32%

24%

25%

23%

22%

33%

26%

26%

27%

20%

32%

25%

23%

28%

21%

19%

23%

25%

25%

25%

24%

25%

24%

26%

22%

23%

24%

23%

29%

23%

24%

24%

24%

26%

27%

27%

25%

24%

27%

25%

26%

24%

2013 2014 2015

6.  Employee benefits
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Difference in employee benefits for full-�me, part-�me, and contract employees

Region and 
standard 
benefits

Life 
insurance

Healthcare
Disability and 

invalidity 
coverage

Parental
leave

Re�rement 
provision

Stock 
ownership

India

China

Philippines

US

Europe

FT

PT

C

FT

PT

C

FT

PT

C

FT

PT

C

FT

PT

C

Y

Y

N

Y

N

N

Y

Y

Y

Y

Y 

Y 

Y

Y

Y

Y

Y

N

Y

N

N

Y

Y

Y

Y

Y 

Y 

Y

Y

Y

Y

Y

N

Y

N

N

Y

Y

Y

Y

Y 

Y 

Y

Y

Y

Y

Y

N

Y

N

N

Y

Y

Y

Y

N

N

Y

Y

Y

Y

Y

N

Y

N

N

Y

Y

Y

Y

Y 

Y 

Y

Y

Y

Y

N

N

Y

N

N

Y

N

N

Y

Y

Y

Y

N

N

FT – Full-�me | PT – Part-�me | C – Contract

Age

<30

30–50

>50

Total

Male Female Total Male Female Total Male Female Total

27%

21%

33%

24%

27%

24%

26%

26%

27%

22%

29%

25%

33%

14%

15%

23%

34%

15%

16%

25%

33%

14%

16%

24%

30%

17%

18%

24%

30%

18%

19%

25%

30%

17%

19%

24%
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Defined benefit plan data

Defined benefit plans based on an actuarial valua�on carried out as on 31 December in USD ('000)

2013 2014 2015
Projected benefit obliga�on at the end of the year 

Fair value of plan assets at the end of the year 

28,596

22,798

36445

29721

35617

28549

India 

US

UK 

China 

Other Regions 

Total

15,915

8,148

4,453

14,511

4,690

47,717

15,272

5,565

3,361

14,518

4,355

43,071

14,443

3,268

1,789

14,681

4641

38,822

Parental leave

Parental leave data for 2015

Region Maternity 
leave dura�on

Return to 
work rate*

Reten�on 
rate**

Paternity leave 
dura�on

Return to 
work rate*

Reten�on 
rate**

India 84 Days 5 days

China

98 days 
normally; 
150 days for 
women over 
24  

100% 69%                   15 days                 100%                  100%

The 
Philippines

60 days for 
normal 
delivery 
& 78 days for 
cesarean 
sec�on

87%                     62%
Up to seven
 days

US

Short-term 
disability 
(STD):  
Four weeks 
before and six 
to eight weeks
 a�er FMLA 
(if eligible,
with STD) 
runs 
concurrently 
: 12 weeks                                                                       
Parental Leave:  
two to three 
weeks

 100%                                             100%                  100%100%

Yes, under
the FMLA
which 
offers 12 
weeks                                                                 
Parental
 Leave: 
two weeks

Mexico           12 weeks                                                                      One week
�
Guatemala    12weeks                                                                      Two days

Company contribu�on to defined contribu�on plans as of  31 December in USD ('000)



Brazil   

180 
consecu�ve
days

Five 
consecu�ve 
days

    Eight daysColombia       14 weeks                                                                   

Romania

One or 
two years 
per the 
employee's 
op�on and 
labor code

91%                    76%

Three weeks + 
possibility of 
using one 
month from 
maternity 
leave or 
paternity leave 
instead of 
maternity leave

100%                 100%

                         Up to three 
                         years                                                                      

1 weekHungary

     28 weeks                                                                 None              

Poland
Every 
employee 
is eligible

100%                 100%
Every 
employee 
is eligible

Headstrong 
opera�ons

Available 
but 
varies across 
countries

Available 
in most 
territories 
but varies 
across 
countries

.  

7.  Safety data for India, China, the Philippines, and Europe for 2015

India China The 
Philippines Europe              TotalSafety Data 2015

44787

85991040

0

12

3

0

0

0

0

4

4015

7708800

0

2

0

0

0

0

0

1

4015

7708800

0

2

0

0

0

0

0

1

3758

7215360

0

0

1

0

0

0

0

0

57006

109451520

0

19

4

0

0

0

0

5

Total no. of employees per site

Total hrs. worked

No. of near-miss cases

No. of work-related first aid cases

No. of reportable cases

No. of work-related  illness cases

No. of ergonomics cases

Total no. of fatality cases, work 
-related

Total no. of fatality cases, not related 
to safety*

Total no. of work-related cases for 
outsourced staff
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No. of transporta�on-related cases 
- (Major) where employee/driver 
injury is involved, more than first aid 

Total no. of days away from work

Injury rate

Lost day rate

18

0.033

0.040

0

0.049

0

0

0.049

0

145

0.026

3.85

163

0.04

0.28

1                       1                        1                        4                       6

Czech 
Republic
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8.  Employee performance reviews

2014 2015

Band 4+

Band 5

Band 4+

Band 5

Band 4+

Band 5

Male Female Total Male Female Total

16630 

25236

15560

23398

 93.5% 

92.7% 

7393 

17527

6930

16091 

93.7% 

91.3% 

24023 

42763

22490

39489

93.6% 

92.3% 

18121 

25525 

16387

22444

90.4% 

87.9% 

8062

18386 

7233 

15893

89.7% 

86.4% 

26183

43911

23620

38337

90.2% 

87.3% 

Total Number 
of Employees

Total Number of 
Employees receiving  
regular performance 
appraisals

Percentage



Appendix 3: Corporate citizenship data

Community investment (in US$)

      952,755.00

       354,516.03

   1,307,271.03

CSR spend

Employee contribu�on 
through payroll toward 
CSR 

Total CSR spend 316,000

   1,572,573.00

      111,040.25

   1,683,613.25

201520142013
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Volunteers par�cipa�on

Global
Year Head count Unique volunteers                     Penetra�on

2014
2015

63036
68203

11165
14594

18%
21%

Hyderabad
Year Head count Unique volunteers                     Penetra�on

2014
2015

Jaipur

Year Head count Unique volunteers                     Penetra�on
2014
2015

Phase V
Year Head count Unique volunteers                     Penetra�on

2014
2015

13988
15538

4472
4624

2503
2457

1712
3973

947
1052

581
746

12%
26%

21%
23%

23%
30%



GENPACT SUSTAINABILITY REPORT 2015 89

Appendix 4: Environmental performance data
1.  Data used to calculate the carbon footprint: 2015

Scope Data Unit India
The 

Philippines
China Europe Total

1

3

1

1

2

2

 

3

3

3

l

l

kg

kg

kWh

kWh

kg

kg

kg

              313525

              131305.8

                      195

                19988

          7,403518

69,050,823.60

                   39

                               -

                         132

                                         -   

30766 

                -

  - 

 - 

7500279

                                - 

                        375.00

                                -   

                               -

   

 -

  -

  - 

4,590,238.05

                                - 

                                 -

                                  -   

                               -

                     500

 -

  -

               52810

1,926,565.15

                                -

                                  -

                                  -   

             313525              

162571.8

                     195

               19988  

        7,456328

80129448

                   395 

                     375.00 

                      132

3             R 410a              kg                                  30                      -                      -                                          30-

3             R 407c               kg                                 61                      -                       -                       -                   61

3

3

kg                          298926.6        14,407.56                        -                           -     313,334.16 

kg                             78006.6          5,566.19         30,665.20    1,460,310.00    1,574,547.99 
Paper waste 

(dry) - Printer

kg                            210335.8       2 2,675.75                                     17,699.00      250,710.55 

3              Cab travel          km                  51,459,227.00                        -                           -                          -  51,459,227.00 
 

                Employees 

 using cabs

 

No.                                 30307                                                                                              3 03073

No.                            21452                                                                                      21452
Employees 
not using 
cabs

3

Air travel: 
Domes�c

3 km                                                                                              1 3058482      13058482

3 Air travel: 
interna�onal km                                                                           116,582,654            116,582,654.00 

Built-up 
area

sq. �.                42 809.90                      102,886                       3,954,893.00 

Diesel 

Diesel 

Charcoal 

LPG 

Gas 
(electricity)

Grid
electricity  

Refrigerants

R22

R123

R134a

Waste

Food waste
(wet)

Paper waste 

(dry) - Other3

Travel



2. Other environmental data: 2015

Data Unit India
The 

Philippines
China Europe Total

Water

Water 
consump�on 
(Drinking- 
packaged 
drinking 
water)

kl                  8,607.00 1,104.00                       808.19                       425.00                             10,944.19 

Water

Water 

consump�on 

- Municipal
kl                72,495.70                             7,772.00                 37,259.00                 18,670.41                          136,197.11 

Water
Water 
consump�on 
– Bore well

kl                              162,930.00   -  -                          162,930.00 

Water 
consump�on 
- Tankers

Water kl                                34,687.60 34,687.60 - - - 

Paper 
(printer)

Waste kl                75995.2                            5,566.19                 30,665.20           1,458,582.00                       1,570,808.59 

Paper 
consump�on 
(other- fold, 
cups, �ssue 
papers, 
newspapers, 
etc.)

Waste kl                              210,335.00                          22,675.75                   17,619.00                          250,629.75 

E-Waste Ba�eries No. 3190                      1554  - 4759                  15

E-Waste Toners/
cartridges 462                        96               60                      1659No.         1041

E-waste 
genera�on 
in kg,
includes
IT computers, 
monitors

E-Waste Kg.                46,767.01                            -                468.00                            -          47,235.01 

E-waste 
disposal in 
kg,
includes 
IT computers,
monitors

E-Waste Kg.                29,480.00   -                   8,210.00                   1,148.00                             38,838.00 

HZD waste
Biomedical 

waste
kg                      257.00                                   35.20  -  -                                   292.20 

Tube lightsHZD waste kg                                        3,350.78                  30.00                             -                            -             3,380.78 

HZD waste kg                      Used oil 38203820

HZD waste kg                      Sludge 1,096.00 1,096.00   -   -

Co�on cloth
(waste)HZD waste kg                      53.00 53.00

HZD waste DG filters No.                 211 211

Waste oil l                  3,936.00 HZD waste 3,936.00 
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3. Carbon footprint data 2015 – tCO e2

India The Philippines China Europe Total

                     899.4                            -                           -                            -                    899.4

                  57,355.0                3,586.3                1,831.3                   824.0            63,596.6 

63596.6

50002

                      715                               -                               -                               -                        715

R123

R134a

R 410a

R 407c

Total

                      188.76                               -                               -                              -                   188.76 

                    62.64                               -                               -                              -                     62.64 

                      108.21                               -                               -                              -                   108.21 

1,101.17 

Scrap kg 186,300.70 66.00 - - 186,366.70

Scrap 
printers, 
TVs, 
microwaves, 
etc. (all 
electrical items)

Scrap kg 55.80 382.00 437.80-

Scrap

Chairs, 
wooden 
worksta�ons, 
carpets

kg                                    39.00                   6,855.00   -                               6,894.00 

Other scrap - 
project 
debris, 
wooden, 
plas�c

226

581

807

                17,709.51  

                          4.20 

11

57

68

                               - 

                                 -

   2216.72

0

62

62

                               -

                                  -

   2001.23

0

2980

2980

                               -

                                  -

   2301.78

                          236.88

                        3,679.72 

3917

17710

4

6520

24233

2239

13196

15435

                     5,237.8                        82.3                                                         22.5                5,342.6 

5342.6 

Scope 1

Fuel consump�on

 Scope 2

Grid electricity

Total

Scope 3

Total

Refrigerant

R22

Waste

Food

Dry waste 

Total

Employee commu�ng

Cab travel

Private transporta�on

Public transporta�on

Total

Air travel

Domes�c

Interna�onal

Total

Fuel consump�on

Total



GENPACT SUSTAINABILITY REPORT 2015

2013 2014 2015

1,234

6,3181

2,74,399

3,38,814

1,388.4

60,376.6

47,611.9

1,09,376.5

8,99.4

63,597

50,002

1,14,498

1

63

274

339

1

60

47

108

1

63

50

114

Scope 1

Scope 2

Scope 3

Total

Overall emissions

 Scope 1

Scope 2

Scope 3

Total

breakdown
Emissions per employee - 

Ground travel

Air travel

Waste

Employees

Employees (No.)

Employees (No.) India

Built-up area

Built-up area (sq. �.)

2.91

0.13

1.81

0.323531972

0.308647134

0.018297035

0.37

0.24

0.06

54,816.0                                       57,441.0                                       64,827.0

44,787.0                                  45,822.0                                  51,759.0

42,16,458.0                              43,31,251.0                             39,54,893.0

12,96,397.0                              33,37,619.0                             36,33,059.0
Built-up area (sq. �.) - India,
single tenant, owned

Diesel (l) 

LPG (India, kg)

Charcoal (India, kg)

                  811,760                     

10,764                          

550 

                  668,705

                     10,257

                          300 

                  476097

                    19,988

                          195 

Direct energy 

Total Direct Energy (Diesel, 
LPG, Charcoal) (GJ)

Total Indirect Energy (GJ)

            82,070,622                           87,435,341.62                           88,399,577.14 

                    31,346

                   295,454 

                    25,885

                   314,767 

                    19039

                  318,238 

Electricity

Energy  consumed (kWh)

4.  Key 3-Year Trend Data

Overall emissions
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Consump�on per sq. �. 
- India

Consump�on (kl)  - China, 
the Philippines, Europe

                  290,408                         

5.30

                         0.22                     

65,492 

                  293,230 

6.399327834

0.087855954

56535.28

278720

                        5.38 

0.076717719

66038

Wet waste (Food)

         303,776,866               

9,530,313             

48,107,620 

       49,090,373.00        

15,531,087.00   

133,104,574 

       51,459,227.00        

13,058,482.00     

116,582,654.00 

Global

Dry/Paper waste - Global

Ba�eries (India only)

Sludge (India only)

Used oil (India only)

Co�on cloth (waste) (kg)

DG filters (No.)

Waste oil (l)

            404,368.35

       

48,949,587.71                 

5,253.00

 4,298.42               

 5,298.42                     

119.50                    

159.00                 

4,686.40 

            309,415.00                                     313334

            

478,098.00

                 1,537.00

                 1,227.00

                 4,339.00

                     287.70

                     126.00 

1825258

                3,190.00

                 1,096.00

                 3,820.00

                       53.00

                     211.00

                 3,936.00 

Consump�on (kl)  - India

Consump�on per employee 
- India

Water 

Travel 

Cab km - India 

Air travel - Domes�c (km)

Air travel - Interna�onal (km)

Waste 

9530313 15,531,087 13,058,482

48107620                                 133,104,574                              116,582,654

                         550                                                300                                               195 

                    10,764                                           10,257                                         19,988 

Consump�on per 
employee - India

Consump�on per sq. �. 
- India

5.297868651

0.224011601

6.07

0.087

6.22

0.07

Travel 

Air travel - Domes�c (km)

Air travel - Interna�onal (km)

Water

Charcoal (India, kg)

LPG (India, kg)
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5.  Air emissions 

Phase V, Gurgaon

JLN, Jaipur

Uppal, Hyderabad

SP, Bangalore

Total MT

0.0000305819

0.000041051

0.2012875

0.000004104

0.20136323

0.0000258073

0.00009706

0.689682

0.0000132

0.89118129

0.0001509539

0.000357247

0.8242897

0.0000156

0.82481089

0.0000285459

0.000089973

0

0

0.8249294

0.0000003984

0

0

0

.0000000394

Annual air 
emission (MT) Sulphur dioxide Nitrogen oxides Carbon monoxide Hydrocarbon2015 par�culate 

ma�er

6.  Water quality test results

Water quality parameters

Phase V - Gurgaon

JLN - Jaipur

Uppal - Hyderabad

Surya Park - Bangalore

Sitapura - Jaipur

BOD

10

24.75

13

7.58

27.8

COD

33

138.24

53

25.5

235.1
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GRI Content Index

accordance

‘CORE’ criteria   
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General standard disclosures

Strategy and analysis

Disclosure Page No.

G4-1 

G4-2

G4-3 

G4-4 

G4-5 

G4-6 

G4-7 

G4-8 

G4-9 

G4-10

G4-11

G4-12

G4-13

G4-14

G4-15

G4-16

Disclosure Page No.

G4-17

G4-18

G4-19

G4-20

G4-21

Organisa�onal profile

Iden�fied material
aspects and boundaries

G4-22

G4-23

Stakeholder engagement

G4-24

G4-25

G4-26

G4-27

Report profile

G4-28

G4-29

G4-30

G4-31

G4-32

G4-33

Governance

G4-34

Ethics and integrity

G4-56

3

10-11, 29-30

2

7

8

6

6

6,7

79-80

80

None

68-70

None

12-14

31

31

79-80

21

6-17

2

2

None

1

15

15-16

15

16-17

2

2

2

1

95-98

99-100

13, 27-28

23-30



Specific standard disclosures

Indicators for 
material aspects

Page No. Omissions

Category: Economic

Economic performance

G4-EC1

G4-EC2

G4-EC3

G4-EC4

Market presence

G4-EC6

Indirect economic impacts

G4-EC7

G4-EC8

Procurement prac�ces

Category: Environmental

Materials

G4- EN2

Energy

G4-EN3

G4-EN4

G4-EN6

G4-EN7

Water

G4-EN8

G4-EN10

Emissions 

G4-EN15

G4-EN16

G4-EN17

G4-EN18

G4-EN19

G4-EN20

G4-EN21

Effluents and waste

G4-EN22

G4-EN23

G4-EN25

G4-EN26

Indicators for 
material aspects

Products and services

G4-EN27

Compliance

G4-EN29

Transport

G4-EN30

Overall

G4-EN31

Supplier environmental assessment

G4-EN32

Category: Social sub-category:
labour prac�ces and decent work 

Employment

G4-LA1

G4-LA2

G4-LA3

Page No. Omissions

Occupa�onal health and safety

G4-LA5

G4-LA6

G4-LA7

G4-LA8

Training and educa�on

G4-LA9

G4-LA10

G4-LA11

Diversity and equal opportunity

G4-LA12

Equal remunera�on for women and men

G4-LA13

Supplier assessment for labour prac�ces

G4-LA14

G4-LA15

Labour prac�ces grievance mechanisms

G4-LA16

Sub-category: Human rights

Investment

G4-HR2

Non-discrimina�on

G4-HR3

Freedom of Associa�on and Collec�ve Bargaining

G4-HR4

Child Labour

G4-HR5

GENPACT SUSTAINABILITY REPORT 2015 97

G4-EN33

Environmental grievance mechanisms

G4-EN34

Page No. Omissions

79

29-30

85

22

81

71-77

71-77

56

56

59-63

59-63

59-63

64-65

64

92

92

92

92

92

89

94

94

66-67

66

64

56-62

25

63

68-70

68-69

24-26

81-84

84,85

85

47

86

86

47

35

35

42-45

81

48

68
68-70

70

23

26

51

26



Indicators for 
material aspects

Page no. Omissions

Forced and compulsory labor

G4-HR6

Security prac�ces

G4-HR7

Indigenous rights

G4-HR8

G4-HR9

Supplier human rights assessment

G4-HR10

G4-HR11

Human rights grievance mechanisms

G4-HR12

Sub-category: Society

Local communi�es

G4-SO1

Public policy

G4-SO6

An�-compe��ve behaviour

G4-SO7

Compliance

G4-SO8

Supplier assessments for impacts on society

G4-SO9

Grievance mechanisms for impacts on society 

G4-SO11

Category: Product responsibility

Customer health and safety

G4-PR1

G4-PR2

Product and service labeling

G4-PR4

Marke�ng communica�ons

G4-PR7

Customer privacy

G4-PR8

Compliance

G4-PR9
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51

50

26

50

68
68

26

76

31

23-24

25

69

69-70

47

47

25

26

26

25
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Assurance statement   



GENPACT SUSTAINABILITY REPORT 2015100





Canon’s Court, 22 Victoria Street
Hamilton HM 12, Bermuda
(441) 295-2244

www.genpact.com

https://www.facebook.com/ProudToBeGenpact
https://www.linkedin.com/company/210064?trk=tyah
https://twitter.com/genpact
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